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PE®EPAT
Hosap-booposcvka I.B. na memy: « Dopmysanus cucmemu cmpameziuHo2o
MapKemuH208020 ynpasiaiHHA RIONPUEMCIEOM
(3a mamepianamu T/IB «Azomuncoekuii Macnozaeoon)»

JlochiKeHO TEOpPEeTUKO-METOAWYHI MiAX0AM [0 Tmporecy (OpPMyBaHHS CHUCTEMH
CTPATEriYHOr0 MapKETHHTOBOTO YIIPABIIHHS MiMPHEMCTBOM, 31HCHEHO OLIHKY €()eKTHBHOCTI
yOpaBiiHHA ()IHAHCOBOIO Ta MAapKETHHTOBOIO IiSUIBHICTIO MIANPUEMCTBA Ta OOTPYHTOBAHO
CIieHapil pO3BUTKY CHUCTEMH CTPAaTEriyHOrO0 MAapKETHHTY B3a€MOBIIHOCHH B JOCIHIIKyBaHOMY
TOBapUCTBI.

BukopucraHo 3aralbHOHAyKOBI METOAW aHAIi3y, CUHTE3y, MOJENIOBAHHS, y3aralbHEHHS,
CHCTEMHOT0 aHalizy Ta TaOiauyHO-TpadidHUN METOM, a TaKOXK METOIU CTPATETiYHOTrO aHami3y:
SWOT-anani3, PEST-anani3, Mmozxenp m’stu cuil KoHKypeHiii 3a M. [Toprepom, matpuiio «Mak
Kinci» Ta 6enumapkinr. [HdopmariiiiHO 0a3010 JOCTIIKEHHS CIIYTYBaJIM HAYKOBI Tpaii Ta
PO3pOOKHM TPOBITHUX BITUYM3HAHMX 1 3apyOLKHHX BUCHHX 3 MUTaHb OpraHi3allii MapKeTHHTOBOI
JiSTBHOCTI, MAPKETUHTOBOT'O CTPATETIYHOTO yIPaBIiHHSA; oimiitHi craTucTryHi naHi Jlep>xaBHOi
CITY)KOW CTaTUCTUKH, pidHa 3BITHICTH T/IB »roTnHCEKUI Maca03aBomIy.

3’sicoBaHO, IO pO3pOOKa 1 BIPOBAHKEHHS CHCTEMH CTPATETIYHOTO MAapKETHHTOBOTO
yopaBiiHHsa TAB «SrotuHcbkuit Macno3aBojy TMOBUHHA 3A1MCHIOBATHCS KOMILJIEKCHO Ta
3a0e3nevyBaTy IIJIECIPIMOBAHUM TIONIYK MUISAXiB OO0 ’€AHAHHS OCHOBHUX KOMIIOHEHTIB
OpraHizaiiiHO-eKOHOMIYHOTO 3a0€3MeUYeHHs] BHYTPIIIHBOTO YIPABIIHHS 3 METOI KOHIIEHTpaIlii
3yCUJIb 1 YIPABIIHCHKUX BIUIMBIB Ha (PAKTOPH, 10 BU3HAYAIOTH MOTEHIIIAJ MIAMPUEMCTBA 11010
MOCHJICHHS HOTO KOHKYPEHTHHX TIO3HI[IN HA PUHKY Ha PUHKY MOJIOYHOT IMPOTYKITIi.

3pobseHO0 BHICHOBOK, MIO0 MJOCATTH cTpaTeriyHoro po3Butky T/B «SrotuHchkuit
Maclio3aBo[» HEOOXIJTHO aKTHUBI3yBaTH 3aXxOJW KOMYHIKALIHHOI MJisUIBHOCTI 3a paxyHOK
301IbIICHHS] BUTPAT Ha peKJIaMy Ha MICIi MpOAaXy Ta CTUMYJIIOBaHHA 30yTy, 3a0e3meuuTu
MIATPUMKOIO JIOSUTBHOCTI CIIOKHMBAUIB PETYISPHAMH aKIIHHUMHU I[IHOBUMHU TPOIO3HUITISIMH,
YAOCKOHAJIMTH YIAKOBKY MOJIOYHOI MPOAYKIIi, 30UTBIIMTH 00CATH 30yTy MPOYKIi 32 paxyHOK
PO3IIMPEHHSI AaCOPTUMEHTY 1HHOBALIMHUX KOPUCHUX MPOAYKTIB XapuyBaHHs 3 MPOOIOTUKAMH Ta
MIJBUIIIEHUM BMICTOM OI1JKy Ha OCHOBI TEXHIYHOI 0a3u MiJNPUEMCTBA 13 3aCTOCYBAHHSIM
CyyaCHUX TEXHOJOTI yhpTpaduibTpalii Ta yibTpamacTepusallii, OCBOITH HOBI PHUHKOBI
CETMEHTH, 30KpeMa, MEPCIEKTUBHOTO PUHKY MOJIOKA 3 TPUBAJIMMH TEPMIHAMH MPHUIATHOCTI B
nakyBaHHI Terpa [lak.

3ampomnoOHOBAaHO CTpATErivHI aJIbTEPHATHBH IOKPAIIEHHS MAapKETHHTOBOI isUTBHOCTI
JOCIIPKYBaHOTO TOBApWCTBA Ta BapiaHTH 0a30BHX CIIEHApiiB KOMYHIKAIlIHHOI CTparterii,
HEOoOXiMHMX It GOpMyBaHHS  CTPATETIYHOTO  MApKETHHTY  B3a€EMOBITHOCHH Y
TAB «SroTuHCHKMI Maci103aBOI».

PesynbTaTi AochigkeHb Ta 3alpONOHOBaHI MPIOPUTETHI 3aXOAU JJIs CTPATEriuHOTO
PO3BUTKY TOBAPUCTBA MOKYTh OyTH BUKOPUCTaH1 B pakTHuHIN AisuibHOCTI T/IB «Srotuncbkuit
MacJi03aBOJ» JUIsl YAOCKOHAJEHHS CHCTEMH CTPATEridyHOro MAapKETHHTOBOTO YIPABIIIHHS
MiIPUEMCTBOM Ta MMiABUIECHHS €()eKTUBHOCTI AisUTEHOCTI TOBAPHCTBA B IIIIOMY.

Kpamigikauiiina pobora marictpa mictuth 123 cropinku, 36 Ttabmuip, 21 pUCyHOK,
CIIUCOK BUKOPHUCTAHUX JDKEPEN CKIamaeThes i3 51 HaliMmenyBaHHs, 1 101aTOK.

KirouoBi cjioBa: MapKeTHHroBa CTpaTerisi, yNpaBliHHSA, IJIaHyBaHHS, OpeHI, SAKICTb,
KOHKYPEHTHA TlepeBara, KOHKYpPEHTOCIIPOMOKHICTh, MOJIOYHA MTPOTYKITisl.



ANNOTATION
Povar-Bobrovska 1. on the topic: «Formation of the strategic marketing management
system of the enterprise (based on materials of «Yahotynskyi Oil Factory» SLC)»

The theoretical and methodological approaches to the process of forming a system of
strategic marketing management of the enterprise were studied, the effectiveness of the
management of the financial and marketing activities of the enterprise was evaluated, and the
scenarios of the development of the system of strategic marketing of relationships in the
studied company were substantiated.

General scientific methods of analysis, synthesis, modeling, generalization, system
analysis and tabular-graphic method were used, as well as methods of strategic analysis:
SWOT analysis, PEST analysis, the model of five forces of competition according to
M. Porter, the "McKinsey" matrix and benchmarking. Scientific works and developments of
leading domestic and foreign scientists on issues of organization of marketing activity,
marketing strategic management served as the information base of the research; official
statistical data of the State Statistics Service; annual report of the investigated enterprise
"Yagotinsky Oil Factory" SLC.

It was found out that the development and implementation of the strategic marketing
management system of "Yagotinsky Oil Factory " SLC should be carried out comprehensively
and ensure a targeted search for ways to combine the main components of the organizational
and economic support of internal management in order to concentrate efforts and managerial
influences on the factors that determine the potential of the enterprise regarding the
strengthening of its competitive positions on the market in the dairy products market.

It was concluded that in order to achieve the strategic development of the "Yagotinsky
Oil Factory" SLC, it is necessary to intensify the measures of communication activities at the
expense of increasing the costs of advertising at the point of sale and sales promotion, to ensure
the support of consumer loyalty with regular promotional price offers, to improve the
packaging of dairy products, to increase the volume of sales of products at the expense of
expansion of the assortment of innovative healthy food products with probiotics and increased
protein content based on the enterprise's technical base using modern ultrafiltration and
ultrapasteurization technologies, to master new market segments, in particular, the promising
milk market with long shelf life in Tetra Pak packaging.

Strategic alternatives for improving the marketing activity of the researched company
and variants of the basic scenarios of the communication strategy, necessary for the formation
of strategic marketing of relationships in "Yagotinsky Qil Factory" SLC, are proposed.

Research results and proposed priority measures for the strategic development of the
company can be used in the practical activities of "Yahotynskyi Oil Factory" SLC to improve
the strategic marketing management system of the enterprise and increase the efficiency of
the company's activities as a whole.

The master's thesis contains 123 pages, 36 tables, 21 figures, the list of used sources
consists of 51 names, 1 appendix.

Key words: marketing strategy, management, planning, brand, quality, competitive
advantage, competitiveness, dairy products.
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