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AHOTALIA
Onygpienko O. I.
®OPMYBAHHA KA/IPOBOI ITOJIITHKH ITIIITPHEMCTBA

(3a mamepianamu TOB «Hosa nouwimay)

JloCTimKEHO CYKYITHICTh TEOPETUKO-METOAUYHNX Ta MPAKTHYHUX ACTICKTIB
dhopMyBaHHS KaJIpOBO1 MOJITUKH MiATPHEMCTBA.

Bukopuctano MeTroad CHCTEMHOTO aHami3y, MOPIBHSHHS, CTAaTUCTUKUA Ta
rpadivyHi METOIH.

Y po0GOTi PO3KPUTO CYTHICTH Ta OCOOJMBOCTI KaJapPOBOi IOJITUKH
MIJMPUEMCTBA, BUBUCHI METOJMYHI MIAXOAM N0 ii peamizaiii Ha MHiAIPUEMCTBI,
CTpAaTerilo YMpaBIiHHA MEPCOHAIOM, OOIPYHTOBAHO OpraHi3aIiifHO-TIPUKIIATH]
3acaayd BIAOCKOHAJIIEHHSA KaJpOBOi MOJITUKH 1 CTpaTerii ympaBiiHHS MEPCOHAIOM
MINPUEMCTBA 3 METOIO M1JBUIIICHHS €(DEKTUBHOCTI HOTO JiSIIBHOCTI.

Y poboTi 3anmponoOHOBAaHO HOBI I1HCTPYMEHTH Ta pPEKOMEHAAlll, IO
0a3yl0TbCAd Ha TJIMOOKOMY aHali3l Cy4YacHMX TEHJIEHIINH y cdepl yIpaBiIiHHSA
NepCOoHaNIOM, 3a0e3Meuyloud HOBAaTOPCHKUM MiAXix A0 (opMyBaHHS KaJIpOBOi
MOJIITUKY, IO CIPHUSE MIJABUIICHHIO €(EKTUBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI
oprasizaiiii.

3pobnieno BucHOBOK, 1o TOB «HoBa momra» y 2023 pori 3aiiicHIOBAIO
CBOIO (DIHAHCOBO-TOCIOAAPCHKY MISUIbHICTh €)EKTUBHO.

OpnepxaHi pe3yibTaTH MOXYTb OyTH BUKOPUCTaHI JJIA IIJIBUILEHHS
eeKTUBHOCTI W MPOAYKTHUBHOCTI TMpaill Ha MIANPUEMCTBI, IO JO3BOJHTH
OTpUMATH BUCOKI PE3YJIbTaTH B YIPaBIiHHI MEPCOHAJIOM B LIJIOMY, Ta CTpaTerii
(dbopMyBaHHS KaJpOBOi MOJITUKU Ha MIANPUEMCTBI 30KpeMa.

Kgsamidikariitna podorta OakanmaBpa MictuTh 47 cropiHok, 8 tabmuip, 1
PUCYHOK, CIIMCOK BUKOPUCTAHUX JKepel 13 28 HallMeHyBaHb, 2 JJOJIAaTKHU.

Knwuogi cnosa: ynpaBiiHHS TIEpCOHAIOM, KaJpoBa IMOJITHKA, OpraHi3allis,

PO3BUTOK MEePCOHATY, €(hEKTHUBHICTh, OIIHKA MTPAIliBHUKIB.



ANNOTATION
Onufrienko O. I.
FORMATION OF THE ENTERPRISE PERSONNEL POLICY

(based on the materials of **"Nova Poshta' LLC)

The set of theoretical, methodological and practical aspects of the formation
of the company's personnel policy was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The work reveals the essence and features of the company's personnel
policy, studied methodical approaches to its implementation at the company, the
personnel management strategy, substantiated the organizational and practical
principles of improving the company's personnel policy and personnel
management strategy in order to increase the efficiency of its activities.

The work offers new tools and recommendations based on an in-depth
analysis of modern trends in the field of personnel management, providing an
innovative approach to the formation of personnel policy, which contributes to
increasing the efficiency and competitiveness of the organization.

It was concluded that "Nova Poshta" LLC carried out its financial and
economic activities effectively in 2023.

The obtained results can be used to increase the efficiency and productivity
of work at the enterprise, which will allow to obtain high results in personnel
management in general, and the strategy of forming personnel policy at the
enterprise in particular.

The bachelor's qualification work contains 47 pages, 8 tables, 1 figure, a list

of used sources of 28 items, 2 appendices.

Key words: personnel management, personnel policy, organization,

personnel development, efficiency, employee evaluation.
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