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Abstract. The agro-industrial complex, and farms in particular, is one of the riskiest 
types of business activity. To obtain high yields and increase production efficiency, 
reasonable and balanced decisions based on highly specialised knowledge and 
practical experience are necessary. The purpose of the study is to identify the role 
of consulting in the system of agricultural management paradigm. The study uses 
general scientific methods of cognition: logical and structural analysis, comparison, 
theoretical modelling, abstraction, induction and deduction, and statistical methods, 
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concretisation, generalisation, formalisation, and tabular and graphical interpretation of theoretical information. 
In the course of the study, the current state of agricultural production in the sector of farms, infrastructure, and 
information support for agricultural producers are examined. It is determined that effective consulting in the 
field of agro-industrial complex is a basic prerequisite for intensifying the productivity and competitiveness of 
farm production. Priority vectors of agricultural consulting activities are highlighted. The specific features of the 
process of managing the productivity of farms with the involvement of agricultural consulting opportunities are 
examined, and further prospects for its development are outlined. The main measures to optimise the situation 
in the industry under study are proposed. The practical importance of the results is considered in the possibility 
of their application in developing appropriate programmes aimed at improving farm management efficiency, 
increasing production productivity, and product competitiveness, and forming a stable and effective agricultural 
consulting system in Ukraine

Keywords: nature conservation area; strategic management; monitoring; forecasting; competitiveness; profitability; 
consulting

INTRODUCTION
Destructive processes in the agricultural sector of 
Ukraine, caused by the decline of animal husbandry, the 
deepening of narrow specialisation in the cultivation 
of grain and oilseeds in crop production, against the 
background of increased labour migration from rural 
areas and irrational use of Natural Resources, cause a 
deterioration in the quality of agricultural land and a 
decrease in productivity indicators. 

World practice convincingly shows that consulting 
activities is one of the most effective mechanisms for 
solving problems in the agricultural sector, for which 
the term “agricultural advisory activity” is often used 
in Ukraine. The short history of practical implemen-
tation of such activities on the territory of Ukraine in 
the new economic conditions requires the implemen-
tation of the accumulated paradigm of agricultural 
consulting development in the world practice, which 
aims to increase the productivity of farms through 
the use of effective management tools. Many studies 
by modern researchers are devoted to the essence of 
consulting in agriculture. Thus, O. Svitovyi (2022) and 
O.  Berbenets (2022) define agricultural consulting as 
a process that aims to generate useful information 
about optimising the activities of farms. N. Mazur and 
A. Nikolashyn (2021) argue that consulting is the use of 
information to form optimal solutions by a business en-
tity and create prerequisites for their implementation.

Considering the essence of consulting, V. Zbarsky 
and M. Talavirya (2023) decompose it into specific vec-
tors, which include the purpose, means, and communi-
cation between participants in the consulting process. 
Therewith, G. Pruntseva (2020) emphasises that the 
duty of a consultant is to act for the benefit of their 
partner, while the business entity reserves full inde-
pendence in decision-making and responsibility for the 
consequences of their implementation. The problem 
of consulting in the agricultural sector is multidimen-
sional. It combines legal, technological, environmental, 
social, and economic aspects. Researchers O. Klenin 
and M. Bilopolskyi (2017) include the features of the 

concept of consulting, its meaning and functions in the 
system of agricultural transformations, prospects for 
consulting in the context of the formation of a market 
economy in the content of economic aspects.

Today, in the agricultural sector of Ukraine, there is 
a process of destruction of the productivity of business 
entities, which is largely due to the instability of the 
economy and a decrease in production volumes. Mod-
ern researchers T. Grober and O. Grober (2020) see the 
essence of the impact of negative factors in the fact 
that many farms develop without synergy with market 
laws, in conditions of inadequate material and tech-
nical base of production, in the absence of the possi-
bility of using innovative technological solutions and 
established economic ties. In addition, today, there is 
a phenomenon of disparity in the economic processes 
of farms, which is caused by price liberalisation, weak-
ening of state regulation, strengthening of inflation 
processes, complication of credit policy, and together 
with disproportionate phenomena – the redistribu-
tion of responsibility for overcoming them (Williams & 
van Triest, 2023).

Quite thoroughly general problems of farm man-
agement are examined in the studies of modern re-
searchers C. Li et al. (2021) and M. Masud et al. (2022). 
Certain issues of improving the productivity and com-
petitiveness of farm formations are reflected in the pa-
pers of E. Mohamed et al. (2021). However, the problems 
associated with the analysis of the algorithm of the 
successful functioning of farm formations and effective 
management of their activities using the capabilities 
of agricultural consulting, which aims to increase the 
competitiveness and productivity of production, remain 
insufficiently examined today and require further scien-
tific consideration.

The purpose of the study was to analyse the use of 
consulting to improve the efficiency of agricultural pro-
duction. An additional task was to examine the possibil-
ities of management tools based on agricultural con-
sulting to stimulate the productivity of farms in Ukraine.
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MATERIALS AND METHODS
In the course of the study, a number of general scientific 
and special methods of cognition were used, including 
methods of logical, structural, functional, comparative 
analysis, abstraction, induction and deduction, and 
methods of concretisation and formalisation. The theo-
retical and methodological base of the study is formed 
based on the dialectical method, a systematic approach, 
and priority principles for conducting comprehensive 
research. Therewith, the systematic approach allowed 
examining the object and subject of study as a system 
in the entire set of relationships.

The comparison method was used to determine the 
specific features of development and the dynamics of 
quantitative and qualitative characteristics of farm pro-
ductivity. Methods of analysis and synthesis were used 
in the process of identifying the stages and factors of 
development, and the most influential elements of the 
object under study. The inductive method was used to 
predict development indicators. Deduction was applied 
in the course of developing proposals for optimising 
management processes in farm production. Methods 
of system analysis and synthesis were used to identify 
the essence of the organisational and economic mech-
anism of the object under study and to determine stra-
tegic vectors for the development of effective manage-
ment in the farming sector. Through system analysis, 
structural connections between the elements of the 
phenomenon under study are established.

The abstraction method was used in the course 
of the study to identify the main concepts and cat-
egories. Through this method, the concept of an in-
tegral process of the management system in the 
agricultural farming sector is formed as a structural 
and consequence system of relationships, where the 
consulting process occupies a prominent place along 
with the main production and organisational factors. 
The historical-logical method is used to identify his-
torical and structural connections in the production 
system of agricultural production. Abstract-logical and 
dialectical methods of scientific knowledge, and the 
method of scientific abstraction, are used in the study 
to form theoretical generalisations, clarify the concep-
tual apparatus, and formulate conclusions. In addition, 
mathematical methods were applied in the course of 
the study to develop a methodology for assessing the 
feasibility of integrating farms.

The concretisation method is used to fix the effi-
ciency and expediency of agricultural consulting in the 
process of increasing the productivity of farms and to 
identify optimal conditions and solutions for levelling 
risks in the field of agricultural production. The method 
of formalisation in the study was used at the stage of 
deriving priority vectors for optimising the productivity 
management system of farms based on agricultural 
consulting and in the process of fixing the results of 
the study aimed at active practical implementation in 

the process of agricultural sector management. The 
theoretical basis of the study includes legislative and 
regulatory acts of Ukraine, scientific literature on the-
matic areas, monographs, scientific and analytical pub-
lications of Ukrainian and World researchers on the 
examined issues, results of independent observations 
and practical recommendations on ways to optimise 
management processes in the agricultural sector in the 
aspect of consulting farms. 

RESULTS
The dynamics of economic relations and the reorien-
tation of agriculture with the priority of private prop-
erty led to substantial development of the farm sector 
(Berbenets, 2022). Ensuring their effective functioning, 
productivity growth, and economic efficiency requires 
solving a whole range of problems regarding the 
growth of competitiveness, innovative development 
prospects, the introduction of the latest effective tools 
of the management mechanism, and the development 
of a set of appropriate measures that could mitigate 
adaptation processes in conditions of increased compe-
tition. Ultimately, the market economy forms the main 
goal of agricultural production – increasing profitabil-
ity, which is directly related to productivity growth, so 
the active development of farms, in particular, is deter-
mined by indicators of economic performance (Klenin & 
Bilopolskyi, 2017).

Given the current situation, the role of agricultural 
consulting in the structure of the management system 
in the agricultural sector cannot be overestimated. In 
general, consulting is an optimisation process based 
on professional advice. Notably, the resulting effect can 
have a different form of expression and be achieved by 
different methods and means. For example, along with 
an increase in the volume of farm production, organisa-
tional-managerial or personnel changes are used. Con-
sulting is a process that results from the interaction of 
three systems: the consultant, the client organisation, 
and the external environment (Mohamed et al., 2021). 
Therewith, the concept of a consultant is a set of all 
means of production and personnel directly involved 
in the formation of certain decisions and programmes, 
that is, in the production process of a consulting prod-
uct. It is worth emphasising the integrity of the con-
sulting process because external factors – economic, 
social, political, natural and climatic (Latif et al., 2020; 
Hu et al., 2020) affect the process.

Notably, as a rule, any solution formed in the pro-
cess of professional consulting differs substantially 
from the established practice. As a result, its implemen-
tation requires the participants of the consulting sys-
tem not only the expected changes in knowledge and 
qualifications but also an active perception of innova-
tions and the ability to find and effectively implement 
solutions to problematic issues that constantly arise 
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in the process of production activities. In this case, it 
is worth highlighting the essence of the consultant’s 
work, which consists in the practical growth of the 
pace of agricultural development, in particular, farm-
ing, that is, in performing a stimulating function. From 
the standpoint of economic efficiency, the consulting 
process should have a constant character and be po-
sitioned as a long-term cooperation, initiating positive 
dynamics of transformations within the economy and 
stimulating it to constant self-development.

The practice of managing the productivity of busi-
ness entities in the agricultural sector of Ukraine indi-
cates the need to develop and implement appropriate 
individual management methods, functions, organisa-
tional structure and management system as a prereq-
uisite for effective management of the competitiveness 
of farms. Based on the examination of the theoretical 
foundations of consulting and the possibilities of their 
adaptation in real conditions, it is considered appro-
priate to form the concept of strategic management of 
farms, which aims to increase their productivity, should 
ensure the orientation of production to demand and 
current market needs, cultivate effective relationships 
between labour, financial and information resources, 
stimulate the desire to increase production efficiency, 
and obtain optimal results with cost minimisation. No-
tably, effective management involves flexibility, adapt-
ability, and regular review of goals and programmes 

depending on market conditions. In addition, the basic 
prerequisite for successful optimisation of the man-
agement system in the agricultural sector is the use of 
modern innovative programming, modelling, and fore-
casting capabilities.

The current strategy of the farm management sys-
tem to increase their productivity should be a kind of 
hub of interrelated organisational and information 
principles, tools and levers that contribute to increas-
ing the level of competitiveness of farm formations. 
The main components of ensuring the implementation 
and development of a farm development strategy are 
proposed to be the following:

• technical-technological, which involves the 
analysis of statistical data and diverse information, the 
introduction of the latest innovative strategies, tech-
nologies and concepts;

• legislative-scientific, which implies an under-
standing of the legislative framework of Ukraine and 
the ability to predict possible legislative changes, in-
vestigate foreign experience, develop and implement 
strategic innovations;

• personnel motivated by regional development 
potential, awareness of local needs, communication 
between farmers and the authorities.

The primary principles of strategic management of 
farm productivity are consistency, efficiency, flexibility, 
balance, risk minimisation (Table 1).

Table 1. Principles of Strategic Management

No. Principle Essence

1 Adaptability It provides for the possibility of changes in the process of implementing strategic management under 
the influence of external and internal factors

2 Possibility of 
implementation

Defining an organisation’s strategic development goals involves considering its external and internal 
resources to assess the possibility of their implementation

3 Structure The strategic management process should have a structure, regulation, and implementation algorithm

4 Perspective The priority is the prolonged development of the organisation in the future

5 Economic effect The implementation of management measures should, at a minimum, bring the effect of cost 
compensation

6 Monitoring The implementation of management measures should be a fully controlled process, with established 
benchmarks and performers

7 Consistency The implementation of strategic management should be conducted for the entire organisation, and 
not for individual divisions, which implies a common focus on a single goal

Source: M. Horikhovskyi (2018)

Evidently, agricultural consulting services are an 
important element of the management system of ag-
ricultural enterprises. Consulting is a process in which 
the real state of processes in the enterprise is analysed, 
reserves are identified to increase production volumes 
and save resources. The results of the analytical work 
serve as a basis for the development of a set of meas-
ures that, with minimal costs, bypassing the substan-
tial restructuring of the organisational structure of the 

enterprise, allow a substantial increase in productivity 
and production efficiency, increasing the competitive-
ness of manufactured products. Thus, it can be argued 
that agricultural consulting is able to increase the pro-
ductivity and efficiency of farms with minimal costs of 
material resources and, therefore can be used as an ef-
fective tool for reducing costs per unit of production. In 
developed countries, the process of providing agricul-
tural advisory services is an effective tool as part of a 
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management algorithm for increasing the productivity 
of the agricultural segment, in particular, farms.

Notably, agriculture is an industry that is extremely 
subject to the influence of natural and climatic factors, 
and often, even their timely forecasting cannot pro-
tect the producer of agricultural products from losses. 
Thus, the prospects for the development of agricul-
tural enterprises should mainly be based on model-
ling production processes in the entire set of factors 

of influence and interdependence. Since any perfor-
mance indicator is influenced by various factors, it is 
necessary to identify these factors, predict them, and, 
if they are negative, neutralise them. The general struc-
ture of the strategic management process in a farm is 
shown in Figure 1.

Notably, strategic management of farms has its 
own characteristics. The main factors affecting the pro-
cess are shown in Table 2.

Figure 1. The process of strategic management in farms
Source: M. Horikhovskyi (2018)

Table 2. Factors influencing the farm management process

Factors The essence of influence

Natural-climatic conditions Direct influence of the natural environment on production activities

Territorial dispersion of production Complexity of timely operational decision-making and adjustment of strategic plans

Seasonality High level of risk when implementing selected productivity strategies

Limited product diversification Disparity in prices for agricultural products

Organisational and legal forms of business 
management

Farms are substantially affected by external factors of varying strength and degree 
of action

Source: M. Horikhovskyi (2018)

Difficulties in the field of agricultural consulting are 
primarily due to the fact that many factors affect the 
efficiency of agriculture in complex and contradictory 
ways. Recently, a number of effective formats of con-
sulting operations aimed at solving existing problems 
and creating favourable conditions for the effective de-
velopment of farms have been formed (Kovalska, 2014; 
Goncharova, 2015; Karpenko, 2018). Today, evidently, 
agricultural consulting services, in the context of mod-
ern globalisation challenges, should perform, along 
with increasing productivity and competitiveness, re-
lated relevant functions, such as establishing links with 
highly competitive and export markets, promoting the 

ecological development of rural areas, and establish-
ing a closed production cycle on them, and intensive 
use of the results of research and development in pro-
duction turnover, ensuring the activation of innovation 
processes based on the improvement of information, 
consulting, and implementation activities, the creation 
and development of innovative infrastructure facilities 
(Panitz & Glückler, 2020; Van Rossem, 2021).

The main components of the innovation sector in 
the field of agricultural consulting should be agricul-
tural advisory centres, united in a single system and 
an extensive network close to the commodity producer 
of agricultural products, raw materials, and foodstuffs 

Agricultural policy

Analysis of the external 
environment

Strategic planning

Analysis of the internal 
environment

Strategic planning

Com
parison of achieved results w

ith 
the strategic plan

SWOT analysis

Strategy formation

Strategy implementation

Operational management

Adaptation of the economy to 
the strategic plan
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(Griffin & Gammon, 2020; Agnolucci et al., 2020;  
Emirhüseyinoğlu & Ryan, 2022). Today, in Ukraine, the 
functions of agricultural consulting centres are mainly 
performed by specialised consulting organisations op-
erating at the regional and district levels. There is a pri-
mary need to assess the effectiveness of their activities, 
based on which, as a rule, budget financing and further 
development strategies of consulting organisations 
are formed to improve the effectiveness of their activ-
ities (Randall & James, 2012; Junior et al., 2019;  Giua 
et al., 2021). Therefore, the activities of agricultural con-
sulting facilities have their specific features and indi-
vidual characteristics. Considering the above, separate 
methods of agricultural consulting aimed at improving 
the productivity and competitiveness of farms can be 
separated. Their choice and implementation depend on 
the conditions in which the consulting subjects are lo-
cated and the tasks facing them. The main methods of 
agricultural consulting include the following.

1. Advising a separate project. It involves collecting 
and analysing data to solve the current problem, analyse 
the state of activity, and form appropriate recommenda-
tions. The decision is formed within a short period, and 
the involvement of the business entity in its formation is 
minimised. This approach is recommended for optimis-
ing the organisational structure of the farm, revising the 
marketing system, and reviewing business projects.

2. Support service. The method is the periodic in-
volvement of a consultant at different stages of a par-
ticular project. It is characterised by the low cost of ser-
vices of this type of consulting.

3. Expert advice. It provides for the involvement of 
a consultant at the stage of identifying the problem. 
The consultant structures the problem, investigates the 
possibilities of its solution, formulates hypotheses, and 
suggests a solution method or alternative options.

4. internal counselling. The method involves the 
permanent work of a consultant in the staff of a busi-
ness entity.

Notably, the effectiveness of a particular method 
of consulting depends on a combination of factors, in-
cluding the flexibility and adaptability of the client to 
changes, the qualification of the consultant, and the 
type of problem being solved. In case of unsatisfactory 
results, the consumer of the consulting service can re-
view the initial conditions of the problem in terms of 
the features of the activity identified by the consultant, 
which were not previously considered, and in case of 
serious disagreements, contact other consultants.

The agricultural production sector is one of the 
main sectors of the Ukrainian economy. The agro-indus-
trial complex has a substantial resource potential and 
has all the prospects for successful development. Farms 
are currently positioned as full-fledged entities in the 
agro-industrial complex. As a diminutive form of en-
trepreneurship, they have substantial advantages over 
larger forms of agricultural production. These include 

the brevity of the organisation, the ease of entering 
the market, increased adaptability in economic activi-
ties due to the small scale of production, and a quick 
response to the dynamics of market conditions. Farms 
have evident advantages along with other agricultural 
entities: savings on on-farm transportation, manage-
ment costs, and an interest in improving operational 
efficiency. Successful further development of the farm 
segment requires optimisation of the methodological 
base and practical measures to increase their competi-
tiveness and profitability (Knierim et al., 2019).

Notably, one of the prefaces to the practical im-
provement of agricultural production efficiency indica-
tors is the economic effect of reducing the initial cost of 
production, which, in turn, requires improving the cost 
management system. Therewith, the qualification of 
managers within the framework of a farm, for the most 
part, does not allow effectively solving the tasks of such 
a plan, which makes it necessary to use management 
consulting services. Today, the level of demand for agri-
cultural advisory services in Ukraine needs to be more 
substantial. This state of affairs is mainly due to farm-
ers’ low solvency level and ignorance of the advantages 
and benefits of consulting services. In the vast majority, 
managers of agricultural enterprises are not sure of 
the proper level of confidentiality of information about 
their commercial activities. However, it is essential to 
understand that consulting can encourage substantial 
economic benefits, including introducing innovative 
approaches and technologies (Kernecker et al., 2019; 
Romero-Padilla et al., 2022).

Agricultural consulting can become the man-
agement lever that, when used effectively, will allow 
achieving a substantial increase in the productivity of 
farms while not separating their functional activities 
from the principles of a closed-loop economy and sus-
tainable production (Reddy et al., 2021).

The purpose of a promising study in the field 
should be to highlight strategic priorities for forming 
a stable professional agricultural consulting system 
and integrating an information monitoring system as 
the main initial resource for optimising the situation. 
Therewith, an important role is assigned to attracting 
international practical experience in developing new 
and improving existing methods within the framework 
of an integrated multi-factor approach to managing 
farm productivity.

DISCUSSION
Most modern researchers see consulting as the basis 
for the development of entrepreneurship in agriculture, 
which creates a number of organisational and economic 
prerequisites for technical reproduction and efficient 
use of agricultural production. M. Horikhovskyi (2018) 
argues that management consulting services are one 
of the most effective tools for optimising the produc-
tion activities of farms. According to the researcher, the 
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main goal of the consulting process is to help clients 
solve management problems. This goal can be achieved 
using various effective advisory algorithms. In addition 
to that, the author notes that the process is influenced 
by a number of factors, in particular, time constraints, 
financial capabilities, and the level of intellectual re-
sources of personnel. The researcher is convinced that, 
as a rule, consultants, providing a service stipulated 
by the agreement rarely encourage the farmer to form 
a solution to the problem by themselves. In addition, 
the researcher considers coaching on identifying and 
solving problematic phenomena the most promising 
area of agricultural consulting. Given the current state 
of infrastructure support for the agricultural sector in 
Ukraine, according to the author, the state management 
of the farm advisory system requires further research. 
Therewith, he convinces of the need to use information 
resources and the successful experience of developed 
countries for the needs of the agricultural market of 
Ukraine. The researcher notes that today, only a small 
number of agricultural producers are consumers of 
technological and managerial innovations, while small 
farms do not have such an opportunity. In this regard, 
insufficient access to information and lack of readiness 
for its independent practical implementation are the 
most substantial factors limiting farms’ potential.

X. Hu et al. (2020) believe that agricultural coun-
selling is primarily an activity that is advisory in nature 
and helps rural producers implement goals and objec-
tives by finding solutions to various problems, identi-
fying new opportunities, implementing changes, and 
coaching. Researchers suggest understanding that ag-
ricultural consulting services are a necessary element 
of the market and non-market relations system in the 
agro-industrial complex. Researchers argue that they 
represent an essential component of the infrastructure 
of the agricultural market, and it is difficult to disa-
gree with them. Researchers consider the institutional 
transformation of the agricultural complex in synergy 
with the need to develop consulting for the effective 
functioning of agriculture and rural areas or monitor-
ing information and consulting activities as the basis 
of farm management. Results of scientific research by 
X.  Hu et  al. (2020) show that small forms of agricul-
tural production – farms have a higher resource effi-
ciency level than large and medium-sized agribusiness 
structures. Given the limited availability of land, they 
exhibit higher productivity and self-reproduction abili-
ty. The forecast of the trend in the development of ag-
ricultural production shows that conjunctural industry 
requirements in the future will increasingly depend on 
the supply of a small sector of agricultural production.

Researchers D. Cheng et al. (2023) identify specific 
prerequisites for agricultural consulting, among which 
the main ones are the following:

– features of the living conditions of the rural 
population that form the system of functioning of the 

farmer community and, accordingly, the need to ensure 
the conditions for its reproduction;

– characteristic features of production, which is a 
biological process that involves living organisms (soil, 
plants, animals), which determines the synergy of eco-
nomic processes in farming activities with the pro-
cesses of natural reproduction;

– seasonality of agricultural production, which 
causes uneven use of labour, land, machinery, and other 
material resources by period of the year;

– dependence on natural and climatic conditions 
and features makes it necessary to ensure the repro-
duction of a strong material and technical base.

Taking the listed prerequisites as a basis, the main 
specific features of agricultural consulting of farms can 
be listed, including: high labour intensity of the process; 
instability, uncertainty, and complexity of forecasting 
related to weather and climatic conditions of the area; 
urgent need to optimise production processes due to 
seasonal shortage of basic resources (labour, material, 
financial); high responsibility and risk level due to the 
presence of living biological objects and short shelf life 
of products; the need to track many processes occurring 
in parallel and characterised by mutual influence; the 
need for large amounts of information from different 
sources; high urgency of solving problems due to sea-
sonality of production; complexity problems of farms.

Based on the findings of M. Väre et al. (2021), which 
consider consulting support as the main prerequisite 
for the development of innovation activities in rural ar-
eas, it can be argued that consulting of the agro-indus-
trial complex, and farms, in particular, has substantially 
expanded the scope of its functioning today, becoming a 
basic element of the agricultural market system. There-
with, researchers note that increasing the productivity 
of farms based on agricultural consulting provides for a 
gradual and effective achievement of goals that include:

– optimisation of the overall financial and economic 
situation by increasing production volumes, effective 
saving of resources, and efficient use of assets;

– strengthening the status in the agricultural market, 
developing new sales areas and diversifying production;

– formation of high indicators of production stabil-
ity through the stabilisation of resource reserves and 
the use of risk insurance opportunities.

In the study by R. Weir et al. (2023), it is noted that 
the formation of a highly productive competitive agri-
cultural sector, and farms in particular, largely depends 
on the economic motivations of participants in the 
production process. Therewith, according to research-
ers, the main condition for the formation of positive 
economic dynamics in this industry is the competitive-
ness of the proper level. It is necessary to supplement 
such conclusions of researchers with the fact that com-
petitive ability is primarily associated with an effec-
tive management system and strategy for developing 
agricultural market entities, which is ensured by the 



Trusova et al.

Scientific Horizons, 2023, Vol. 26, No. 10

187

effective attraction of agricultural consulting opportu-
nities. Therewith, the researchers note that consulting in 
the field of agriculture, particularly in the case of farms, 
is characterised by a high dependence on environmental 
factors and, therefore, requires prompt adaptation of the 
structure to the dynamics of tasks depending on needs. 
In addition, management measures to increase farm pro-
ductivity require integrating and combining efforts with 
scientific, educational, and statistical opportunities, their 
synergy to maintain an up-to-date database and develop 
innovative technologies, innovations, and best practices. 
According to researchers, the success of management 
tools to increase the productivity of farms based on ag-
ricultural consulting depends mostly on flexibility, the 
ability to change and develop, and the predominance of 
informal relations over formal ones.

Based on the results obtained in this study and the 
conclusions of the authors of the above-analysed stud-
ies, it is possible to predict the growth of the role of 
agricultural consulting in the implementation of suc-
cessful management policies of farms, which will sub-
stantially increase their productivity indicators, imple-
ment innovative solutions and ensure compliance with 
the principles of a closed-cycle economy. 

CONCLUSIONS
As a result of the study, it was possible to analyse the 
multi-factorial management paradigm of increasing 
farm productivity based on agricultural consulting to 
assess the role and place of consulting in the system 
of agrarian transformations. In the course of the study, 
it was established that the development of agricultural 
advisory services plays a substantial role in increasing 
agricultural productivity, strengthening food security, 
and optimising the population’s living standard in rural 
areas. It is determined that consulting provides prac-
tical and effective support to rural producers who can 
quickly respond to new challenges, including trans-
formations in the global food and agricultural system, 
growing importance of food safety standards, increased 
competition in agribusiness, degradation of the natural 
resource base and climate change. Objective conditions 
of the functioning of advisory services in the modern 
market economy in Ukraine are analysed. It is proved 
that the government should play a leading role in de-
veloping agriculture and its information support. In ad-
dition, its appropriate functions should be innovative 
production, control of the impact of agricultural 

production on the environment, and regulation of food 
quality and safety standards. It is established that im-
plementing these goals is possible due to advisory sup-
port and support of agricultural activities. It is noted 
that strategic planning, operational management, and 
developing an effective farm policy should be positioned 
as integral components of strategic management.

The paper examines the economic-organisational 
components of the consulting process, identifies its 
specific features in the market economy of developing 
countries, and trends and prerequisites for its dynamic 
development. The levers of economic regulation of in-
formation transformations in agricultural production 
are examined, and the main elements of the mecha-
nism for ensuring stable, effective consulting activities 
are identified. Special attention is paid to examining 
the management system’s effectiveness in the farms’ 
competitiveness and productivity. In addition, it is estab-
lished that the regulatory and legal environment should 
perform the primary function of forming performance in-
dicators, which should include developing adapted mod-
els of management tools and professional and effective 
agricultural consulting. A practical approach to the farm 
management system involves a hub of methods and 
tools in a set of relationships that can increase the level 
of productivity and competitiveness of farms. It should 
be based on implementing a development strategy 
formed based on professional agricultural consulting as 
an integral part of the management paradigm.

Based on the results obtained in the paper, priority 
vectors of further research on the subject are proposed, 
and the need to organise the availability and system-
atisation of information on agricultural consulting of 
farms is justified. There is a need to study further the 
possibilities of applying management measures, using 
international practical experience and developing opti-
mal programmes for increasing the productivity of agri-
cultural production. Together, such measures will allow 
solving the existing complex situations in the field of 
farm production and identifying reserves to increase 
its efficiency, considering the combination of factors af-
fecting the internal and external environment.

ACKNOWLEDGEMENTS
None.

CONFLICT OF INTEREST
None.

REFERENCES
[1]	 Agnolucci, P., Rapti, C., Alexander, P., de Lipsis, V., Holland, R., Eigenbrod, F., & Ekins, P. (2020). Impacts of 

rising temperatures and farm management practices on global yields of 18 crops. Nature Food, 1, 562-571. 
doi: 10.1038/s43016-020-00148-x.

[2]	 Berbenets, O. (2022). Global trends of the management consulting development. Investments: Practice and 
Experience, 12, 38-43. doi: 10.32702/2306-6814.2021.12.38.

[3]	 Cheng, D., Yao, Y., Liu, R., Li, X., Guan, B., & Yu, F. (2023). Precision agriculture management based on a surrogate 
model assisted multiobjective algorithmic framework. Scientific Reports, 13, article number 1142. doi: 10.1038/
s41598-023-27990-w.

https://www.nature.com/articles/s43016-020-00148-x
http://www.investplan.com.ua/?op=1&z=7504&i=5
https://www.nature.com/articles/s41598-023-27990-w
https://www.nature.com/articles/s41598-023-27990-w


Management paradigm improving the productivity of farms...

Scientific Horizons, 2023, Vol. 26, No. 10

188

[4]	 Emirhüseyinoğlu, G., & Ryan, S. (2022). Farm management optimization under uncertainty with impacts on 
water quality and economic risk. IISE Transactions, 54, 1143-1160. doi: 10.1080/24725854.2022.2031351.

[5]	 Giua, C., Materia, V., & Camanzi, L. (2021). Management information system adoption at the farm level: Evidence 
from the literature. British Food Journal, 123(3), 884-909. doi: 10.1108/BFJ-05-2020-0420.

[6]	 Goncharova, M. (2015). Managerial consulting in Ukraine: Key problems, trends and development perspectives. 
Actual Problems of the Economy, 2(164), 136-141. 

[7]	 Griffin, T., & Gammon, S. (2020). A brief history of farm management. Journal of ASFMRA, 20, 6-17. 
[8]	 Grober, T., & Grober, O. (2020). Improving the efficiency of farm management using modern digital technologies. 

E3S Web of Conferences, 175, article number 13003. doi: 10.1051/e3sconf/202017513003.
[9]	 Horikhovskyi, M. (2018). Strategic management of the competitiveness of farms. Kamianets-Podilskyi: Podilskyi 

State Agrarian and Technical University. 
[10]	Hu, X., Sun, L., Zhou, Y., & Ruan, J. (2020). Review of operational management in intelligent agriculture based 

on the Internet of Things. Frontiers of Engineering Management, 7, 309-322. doi: 10.1007/s42524-020-0107-3.
[11]	Junior, C.H., Oliveira, T., & Yanaze, M. (2019). The adoption stages (evaluation, adoption, and routinisation) 

of ERP systems with business analytics functionality in the context of farms. Computers and Electronics in 
Agriculture, 156, 334-348. doi: 10.1016/j.compag.2018.11.028.

[12]	Karpenko, O. (2018). Perspectives of consulting activity development in Ukraine based on European experience. 
Black Sea Economic Studies, 27, 54-58. 

[13]	Kernecker, M., Knierim, A., Wurbs, A., Kraus, T., & Borges, F. (2019). Experience versus expectation: farmers’ 
perceptions of smart farming technologies for cropping systems across Europe. Precision Agriculture, 21, 34-50. 
doi: 10.1007/s11119-019-09651-z.

[14]	Klenin, O., & Bilopolskyi, M. (2017). Strategic consulting in the enterprise development management system: 
retrospect and prospects. Bulletin of Economic Science of Ukraine, 1, 134-165. 

[15]	Knierim, A., Kernecker, M., Erdle, K., Kraus, T., Borges, F., & Wurbs, A. (2019). Smart farming technology 
innovations – Insights and reflections from the German smart-AKIS hub. NJAS – Wageningen Journal of Life 
Sciences, 90-91(1), article number 100314. doi: 10.1016/j.njas.2019.100314.

[16]	Kovalska, K.V. (2014). Features and trends in the market of consulting services in Ukraine. Efficient Economy, 6. 
[17]	Latif, N., Mushoddad, N., & Azmai, N. (2020). Agriculture management strategies using simple logistic growth 

model. IOP Conference Series: Earth and Environmental Science, 596, article number 012076. doi: 10.1088/1755-
1315/596/1/012076.

[18]	Li, C., Hunt, D., Koenig, K., Smukler, S., & Bittman, S. (2021). Integrated farm management systems to 
improve nutrient management using semi-virtual Farmlets: Agronomic responses. Environmental Research 
Communications, 3, article number 075009. doi: 10.1088/2515-7620/ac13c6.

[19]	Masud, M., Akhtar, R., Mamun, A.A., Uddin, S., Siyu, L., & Yang, Q. (2022). Modelling the sustainable agriculture 
management adaptation practices: Using adaptive capacity as a mediator. Frontiers in Environmental Science, 
10, article number 963465. doi: 10.3389/fenvs.2022.963465.

[20]	Mazur, N., & Nikolashyn, A. (2021). Consulting services market of Ukraine and the world in the conditions of 
change. Economy and Society, 24. doi: 10.32782/2524-0072/2021-24-15.

[21]	Mohamed, E., Belal, A., Abd-Elmabod, S., El-Shirbeny, M., Gad, A., & Zahran, M. (2021). Smart farming for 
improving agricultural management. The Egyptian Journal of Remote Sensing and Space Science, 24(3), 971-981. 
doi: 10.1016/j.ejrs.2021.08.007.

[22]	Panitz, R., & Glückler, J. (2020). Network stability in organizational flux: The case of in-house management 
consulting. Social Networks, 61, 170-180. doi: 10.1016/j.socnet.2019.11.002.

[23]	Pruntseva, G. (2020). The methodological framework for the assessment of food security system. Economy and 
the State, 6, 151-154. doi: 10.32702/2306-6806.2020.6.151.

[24]	Randall, N.P., & James, K.L. (2012). The effectiveness of integrated farm management, organic farming and 
agri-environment schemes for conserving biodiversity in temperate Europe – A systematic map. Environmental 
Evidence, 1, article number 4. doi: 10.1186/2047-2382-1-4.

[25]	Reddy, M., Reshma, R., Kumar, S., Krithika, S., & Manokaran, S. (2021). Improving the efficiency of farm 
management using advanced software technology: Agriculture technology. SPAST Abstracts, 1(1). 

[26]	Romero-Padilla, A., Santoyo-Cortés, V.H., Márquez-Berber, S.R., Ayala-Garay, A.V., & Altamirano-Cárdenas, J.R. 
(2022). Farm management succession by heritage. A Central Mexico case study. Agronomía Colombiana, 39(2), 
282-292. doi: 10.15446/agron.colomb.v39n2.94999.

[27]	Svitovyi, O. (2022). Management advice on improving expenses management in the field of crop production of 
agricultural enterprises. Scientific Perspectives, 7(25), 294-304. doi: 10.52058/2708-7530-2022-7(25)-294-304.

[28]	Van Rossem, A. (2021). Assessment and selection of management consultants: A comparative cognitive study 
between small- and large-scale companies. Journal off Purchasing and Supply Management, 27(1), article number 
100673. doi: 10.1016/j.pursup.2021.100673.

https://dr.lib.iastate.edu/server/api/core/bitstreams/3d208f73-76dc-4f55-b90a-5d6cc78750e7/content
https://www.emerald.com/insight/content/doi/10.1108/BFJ-05-2020-0420/full/html
http://nbuv.gov.ua/UJRN/ape_2015_2_19
https://www.jstor.org/stable/27033920
https://doi.org/10.1051/e3sconf/202017513003
http://surl.li/lulpl
https://doi.org/10.1007/s42524-020-0107-3
https://doi.org/10.1016/j.compag.2018.11.028
http://nbuv.gov.ua/UJRN/bses_2018_27%281%29__13
https://doi.org/10.1007/s11119-019-09651-z
http://nbuv.gov.ua/UJRN/Venu_2017_1_27
http://nbuv.gov.ua/UJRN/Venu_2017_1_27
https://www.sciencedirect.com/science/article/pii/S157352141830232X
http://www.economy.nayka.com.ua/?op=1&z=3156
https://doi.org/10.1088/1755-1315/596/1/012076
https://doi.org/10.1088/1755-1315/596/1/012076
https://iopscience.iop.org/article/10.1088/2515-7620/ac13c6/meta
https://doi.org/10.3389/fenvs.2022.963465
https://doi.org/10.32782/2524-0072/2021-24-15
https://doi.org/10.1016/j.ejrs.2021.08.007
https://doi.org/10.1016/j.socnet.2019.11.002
https://doi.org/10.32702/2306-6806.2020.6.151
https://doi.org/10.1186/2047-2382-1-4
https://spast.org/techrep/article/view/919
https://spast.org/techrep/article/view/919
https://doi.org/10.15446/agron.colomb.v39n2.94999
https://doi.org/10.52058/2708-7530-2022-7(25)-294-304
https://doi.org/10.1016/j.pursup.2021.100673


Trusova et al.

Scientific Horizons, 2023, Vol. 26, No. 10

189

[29]	Väre, M., Mattila, T., Rikkonen, P., Hirvonen, M., & Rautiainen, R. (2021). Farmers’ perceptions of farm management 
practices and development plans on organic farms in Finland. Organic Agriculture, 11, 457-467. doi: 10.1007/
s13165-021-00352-4.

[30]	Weir, R., Hadrich, J., Bonanno, A., & Jablonski, B. (2023). Beginning farmer status and financial performance 
differentials. Agricultural Finance Review. doi: 10.1108/AFR-05-2023-0054.

[31]	Williams, C., & van Triest, S. (2023). Understanding performance in professional services for innovation 
intermediation: Technology consultants vs. management consultants. Technovation, 126, article number 
102824. doi: 10.1016/j.technovation.2023.102824.

[32]	Zbarskyi, V., & Talavirya, M. (2023). Land use of Ukraine based on intensification. Kyiv: National University of 
Bioresources and Nature Management of Ukraine. 

Управлінська парадигма підвищення продуктивності фермерських 
господарств на засадах сільськогосподарського консультування

Наталя Вікторівна Трусова
Доктор економічних наук, професор

Таврійський державний агротехнологічний університет імені Дмитра Моторного
69600, вул. Жуковського, 66, м. Запоріжжя, Україна

https://orcid.org/0000-0001-9773-4534
Лариса Олексіївна Болтянська

Доктор філософії, доцент
Таврійський державний агротехнологічний університет імені Дмитра Моторного

69600, вул. Жуковського, 66, м. Запоріжжя, Україна
http://orcid.org/0000-0002-6314-4429

Ганна Володимирівна Сиротюк
Доктор філософії, доцент

Львівський національний університет природокористування
80381, вул. Володимира Великого, 1, м. Дубляни, Україна

https://orcid.org/0000-0002-8740-7959
Дар’я Миколаївна Утеченко

Доктор філософії, доцент
Білоцерківський національний аграрний університет

09117, пл. Соборна, 8/1, м. Біла Церква, Україна
https://orcid.org/0000-0002-1162-0083

Валентина Анатоліївна Биба
Доктор філософії, доцент

Білоцерківський національний аграрний університет
09117, пл. Соборна, 8/1, м. Біла Церква, Україна

http://orcid.org/0000-0002-9157-3191

Анотація. Агропромисловий комплекс, і фермерські господарства, зокрема, є одним з найризикованіших 
видів підприємницької діяльності. Для отримання високих урожаїв і підвищення ефективності виробництва 
необхідними є обґрунтовані і виважені рішення на основі вузькоспеціалізованих знань і практичного досвіду. 
Метою статті є ідентифікація ролі консалтингу в системі аграрної управлінської парадигми. Дослідження 
проводилось з використанням загальнонаукових методів пізнання: логічного та структурного аналізу, 
порівняння, теоретичного моделювання, абстрагування, індукції та дедукції, а також статистичних методів, 
конкретизації, узагальнення, формалізації, табличної та графічної інтерпретації теоретичної інформації. 
У ході роботи досліджено сучасний стан сільськогосподарського виробництва в секторі фермерських 
господарств, інфраструктурне і інформаційне забезпечення аграрних товаровиробників. Визначено, що 
ефективний консалтинг в сфері агропромислового комплексу є базовою передумовою для інтенсифікації 
продуктивності та конкурентоспроможності фермерського виробництва. Виділено пріоритетні вектори 
діяльності сільськогосподарського консалтингу. Досліджено специфіку процесу управління продуктивністю 
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фермерських господарств з залученням можливостей сільськогосподарського дорадництва, окреслено 
подальші перспективи його розвитку. Запропоновані основні заходи з оптимізації ситуації в досліджуваній 
галузі. Практична значимість результатів дослідження розглядається в можливості їх застосування в процесі 
розробки відповідних програм, що мають на меті підвищення ефективності управління фермерськими 
господарствами, зростання показників продуктивності виробництва та конкурентоспроможності продукції, а 
також формування стабільної ефективної системи сільськогосподарського консалтингу в Україні

Ключові слова: природоохоронна територія; стратегічний менеджмент; моніторинг; прогнозування; 
конкурентоспроможність; рентабельність; дорадництво


