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MortuBaiist — 1€ JiSUTbHICTD 31 CTBOPEHHSI YMOB ISl BAHUKHEHHSA Y JIIOJIMHU
noTpeOu 3A1MCHIOBATH Ti UM 1HIII Ail B 1HTEpecax IMiJANPUEMCTBA HE3aJICKHO BIJT
npsiMoro abo HempsIMOro 3B’s3Ky 3 OyAb-sikor0 BHHaroponoro. Ilpum mpomy y
mpaiiBHUKa Mae OyTH BHYTpINIHIA MOTHB — KOHKpPETHa IIiJIb, MpUTaMaHHA
MpaliBHUKY CTOCOBHO MoOTHBalii. Ha mpakTuili mpariBHMKOBI JOCTaTHbO MaTH
CYCHIJIbHO KOPUCHY METY 3 X04a O BIIHOCHOIO I[IHHICTIO, siIKa IEeperykKyBasiacs ou 3
171esIMU KOJIEKTUBY MiinpuemMcTBa. [Ipote Taka MeTa BjiacTHBa JAJIIEKO HE KOKHOMY
npaiiBHUKY. IMOBIpHICTh MPOSBY Yy JIFOAMHU MOTHBY 0€3MOCEPEIHBO 3aJIEKHUTh B
YMOB 1i poOOTH, K1 CTBOPIOE KEPIBHULITBO.

3BificH, MeTOI0 KBami(ikailiiHOoi poOOTH € OOIPYHTYBaHHS TEOPETUYHHX
MOJIOXKEHb Ta po3po0OKa MPAKTUYHUX PEKOMEHAAIIN MI0JI0 MOIIYKY €(EeKTHBHOTO
MeXaH13My MOTHBAIII Mpalli MPaIiBHUKIB Y KOHKPETHOMY IiITPHUEMCTBI.

VYV xBamdikauiifHiii poOOTI PO3KPUTO TEOPETHYHI OCHOBH MOTHUBAILIi1
NepCOHAITy, 30KpeMa CydacHe iX TpaKTyBaHHS Ta MPUHIUI pOOOTH.

Kpim 3aranbpHOi XapakTepUCTUKH JOCTIPKYBAHOTO MIiANPUEMCTBA Ta HOTO
OCHOBHMX (PIHAHCOBO-€KOHOMIYHHMX TIIOKA3HUKIB [ISUIBHOCTI, IOKAa3aHO caMe
poOOTYy MOTHBAIIIMHOTO MEXaH13My MPaIlIBHUKIB HA IMiIMTPUEMCTBI.

VY po6oTi npuaiseHO 3HAUYHY yBary IMOIIyKy pe3epBiB y 111l chepl AiSIbHOCTI
oprasi3ariii.

Kgamidikariitna po6oTa CKJIaa€ThCs 13 BCTYMY, TPHOX PO3/LIIB, BUCHOBKIB,
CTIIMCKY BUKOPUCTAHMX JDKEPEI Ta OJIATKIB.

3aranbHui 00csaT poboTu — 95 ctopinok. PoGota mictuth 12 tabmuub, 16
PUCYHKIB, JOJIaTKH, CIUCOK BUKOPUCTAHUX JKEPEN BKIIoUae 53 HallMeHyBaHHS.

Knwuoei cnoea: MoTuBailisi, BHYTpPIIIHIA MOTHUB, 30BHIIIHIM MOTHB,

MeXaH13M MOTHBAIlii, 3aI0BOJICHHS.



ABSTRACT
Master's thesis D. Malyshko on the topic: "'Development and implementation
of a modern model of personnel motivation at enterprises
(based on the materials of PrJSC Ternopil milk factory')

Motivation is the activity of creating conditions for the emergence of a
person's need to perform certain actions in the interests of the enterprise, regardless
of direct or indirect connection with any reward. At the same time, the employee
must have an internal motive - a specific goal inherent in the employee in terms of
motivation. In practice, it is enough for an employee to have a socially useful goal
with at least a relative value that would resonate with the ideas of the company's
team. However, not every employee has such a goal. The probability of a person's
manifestation of a motive directly depends on the conditions of his work created by
the management.

Therefore, the purpose of the qualification work is to substantiate the
theoretical provisions and develop practical recommendations for finding an
effective mechanism for motivating the work of employees in a specific enterprise.

In the first chapter, the author revealed the theoretical foundations of
personnel motivation, in particular, their modern interpretation and the principle of
work.

The second section reveals, in addition to the general characteristics of the
investigated enterprise and its main financial and economic performance
indicators, the work of the motivational mechanism of employees at the enterprise.

The third chapter is devoted to the search for reserves in this difficult area of
the organization's activity.

The conclusions drawn by the author reflect the content of the work itself
and emphasize the competence of the researcher.

The qualification work consists of an introduction, three sections,
conclusions, a list of used sources and appendices.

The total volume of the work is 95 pages. The work contains 12 tables, 16
figures, appendices, the list of used sources includes 53 names.

Key words: motivation, internal motive, external motive, mechanism of
motivation, satisfaction.
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