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SOCIAL RESPONSIBILITY IN THE SYSTEM
OF STRATEGIC MANAGEMENT OF AGRICULTURAL ENTERPRISES

The tasks of strategic management regarding the social responsibility of domestic enterprises are
analyzed. External and internal problems of an economic, social and environmental nature are
characterized. Their influence on the main activity of the company is determined.
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Strategic management of social responsibility involves going beyond solving only
short-term, social and internal production tasks for agricultural institutions. Its main task
1s to solve both internal and external problems of a social, economic and environmental
nature, which directly affect the company's main activities in accordance with its strategic
goals and interests for the long-term strengthening of the sustainability of agribusiness.

Business strategy, as well as social responsibility, are inextricably linked, which
provides the enterprise with the formation of competitive advantages. That is why it is
expedient to use Michael Porter's competitive strategy model [1] in an agricultural
institution, according to which 4 main factors influence the formation of CSR. One of the
key external factors is the wide expectations of society, and, as a result, meeting the
needs of the social environment of the enterprise, which is one of the main tasks when
defining a (competitive) strategy. In turn, the social strategy is one of the most important
components of the general business strategy, which 1s aimed, first of all, at meeting broad
social expectations. That is why the presence of a social component is a necessary
condition for the successful implementation of strategies.

The choice of the SR integration method means nothing more than a way to
include social responsibility in the company's management strategy, and therefore it
requires awareness of its essence, the impact on the effective activity of the company in
various conditions. According to M. Thnatenko, in order to implement such a method, it is
necessary to perform certain mandatory works [2]:

— conduct an analysis of the conditions that will allow to determine the procedure
for including the mechanism of social responsibility in the management strategy of the
enterprise;

— determine the perception of prospects, advantages and disadvantages of joint
venture by company personnel;

— find out the priority areas and forms of social responsibility of agribusiness;

— assess the impact on the level of social responsibility of the organizations, the
conditions for the successful functioning of the company and the personal participation of
the staff in various social programs.
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We can single out the key directions in which it is necessary to improve the
relationship between strategic management and social responsibility (Table 1).

The documentary basis for planning and monitoring SR in the strategic
management system must be developed in compliance with specific limitations and
principles: the materiality of the activity (that is, a clear definition of the composition of
stakeholders and the goals and interests important to them and the enterprise itself);
completeness and comprehensiveness of the display of planned guidelines and indicators,
as well as results in the planning and reporting documentation (assumes consideration of
the needs, expectations and concerns of stakeholders); reactivity (necessary and prompt
response to significant problems of stakeholders and the enterprise itself, their changes);
ensuring verification of the results of business activities (compilation of a documentary
and information base capable of ensuring timely and complete social reporting for the
public and stakeholders about plans and the results of their full implementation).

The documentary basis for planning and monitoring SR in the strategic
management system must be developed in compliance with specific limitations and
principles: the materiality of the activity (that is, a clear definition of the composition of
stakeholders and the goals and interests important to them and the enterprise itself);
completeness and comprehensiveness of the display of planned guidelines and indicators,
as well as results in the planning and reporting documentation (assumes consideration of
the needs, expectations and concerns of stakeholders); reactivity (necessary and prompt
response to significant problems of stakeholders and the enterprise itself, their changes);
ensuring verification of the results of business activities (compilation of a documentary
and information base capable of ensuring timely and complete social reporting for the
public and stakeholders about plans and the results of their full implementation).

Table 1 — Typology of directions for improvement of relationships of social responsibility
and strategic management
SR direction Content of events

1. Clarity with the | The formation of clear ideas of the agricultural enterprise about the
priorities of the SR. | content of SR as a social phenomenon, in the development of which
it is necessary to participate.

Inclusion of the development of local communities in the system of
strategic management goals.

Calculation of the inevitability of changes in the economic situation.
Improving the quality of business culture, the importance of ethical

standards.
2. Overcoming | Transition from the administration of social programs to the
social nihilism. development of relationships between business, the state and
communities.

3. Construction of | Strengthening or establishing ties of agricultural enterprises with
relations  between | various non-commercial institutions.

agribusiness  and | Increasing the level of information openness, preserving the
society. structure of the SR addresses, developing completely new channels
of communication with various social groups.
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