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PE®EPAT
Ha kBajdidikauiiiny podory maricrpa boskyn /l. O.
Ha TeMy: «Y10cKOHAJIeHHs1 GOopM i MeTo/IiB yIIpaBJIiHHS MEePCOHAIOM
nianpueMcTB (3a martepianamu AT «Dapmak»)

HapixkHi KaMeH1 YCHIIIHOI isIbHOCTI Oyab-iKoro Oi3HeCy — JIOAM 1
MaTepianbHi pecypcu. AJle Bce TaKu, Ha Hally TyMKy, Ha TepIie Miciie MOTpiOHO
MOCTAaBUTH JIIOJIEH — mepcoHai. SIkumu 6 He OyJid CydacHI MalllMHH, MEXaHI3MH,
TEXHOJIOTi Tomio, ©0e3 OoOCIyroBylOWOTO TMEpPCOHAIY BOHH TIPOCTO —
«HEPYXOMICTbHY.

MeToro OCHIJKEHHSI € y3arajbHEHHS TEOPETHUKO-METOJUYHUX OCHOB Ta
po3poOka peKoMeHAaIld MO0 YJAOCKOHAJCHHS YIPaBIIHHS [EPCOHAIOM Ha
MIIPUEMCTBI B Cy4aCHUX YMOBaX roCIOJaprOBaHHS.

JU1st TOCSATHEHHS IOCTABJIEHOI METU OYJIO BUPILICHO TaKi 3aBJaHHS:

PO3KPUTO MOHATTA Ta 3MICT YIPABIIHHS IEPCOHATIOM;

BHUBYCHO MOIICJIi CHUCTCMH ynpaBHiHHH IICPCOHAIIOM;

PO3IIIHYTO METOJMYHI MIAXOAM JI0 aHaII3y CTaHy YNPaBIIIHHS IEPCOHAIOM;

HaJaHO 3arajbHy XapaKTePUCTUKY MiIPUEMCTBY;

MPOBEICHO aHaII3 CUCTEMHU YIIPABIIHHS NEPCOHATIOM IMiINPUEMCTBA;

OOTPYHTOBAHO MPOMO3ULII MO0 MNOJIMIIEHHS npouecy MnpogeciiHoro
HABYaHHS Ta BIPOBAKCHHSI KOYYHHTY B YIIPABIIHHS MIEPCOHATIOM;

— pO3pO0JIEHO MPOMO3UINT 00 YAOCKOHAJICHHS OpraHi3alii yrpaBlIiHHSI
MIEPCOHAJIOM.

O0’ekTOM  JOCHIJDKEHHS € TPOIEC YIPaBIiHHA TIEPCOHAJIOM  Ha
nianpueMctBi. [IpenMeToM AOCHIKEHHS € TEOPEeTUYHI Ta TMPaKTHUYHI aCMeKTH
ynpasiiaHs nepconaiom Ha AT «Dapmaky.

PoGora cknamaerbcs 31 BCTYIy, TPbOX pO3ILUIIB, BHCHOBKIB, CIIHCKY
BUKOPUCTAHUX JDKEpEeJ, JOAATKIB. 3arajbHUM o0car pobotu crtaHoBuTh 103
ctopinku. CIUCOK BUKOPUCTAHUX JKEPEIT BKIIOYae 54 HaliMeHyBaHHS.

Knwuoei cnoea: miepcoHan, ymnpaBiiHHS, MOJEII yIpaBIiHHS, METOIU

YIpaBIIHHS, KaJpOoBa MOJTITHKA.



ABSTRACT
for master's thesis Bovkun D.O.
on the topic: "Improving the forms and methods of personnel management of
enterprises (based on the materials of JSC ""Farmak")

The cornerstones of the successful operation of any business are people and
material resources. But still, in our opinion, it is necessary to put people - the staff -
in the first place. No matter how modern machines, mechanisms, technologies, etc.
are, without service personnel they are simply "real estate".

The purpose of the study is to generalize the theoretical and methodological
foundations and develop recommendations for improving personnel management
at the enterprise in modern economic conditions.

To achieve the goal, it was decided:

— the concept and content of personnel management is revealed;

— models of the personnel management system were studied;

- methodical approaches to analyzing the state of personnel management are
considered,

— a general description of the enterprise is given;

— an analysis of the company's personnel management system was carried out;

— substantiated proposals for improving the process of professional training
and introducing coaching in personnel management;

— develop proposals for improving the organization of personnel management.

The object of the study is the personnel management process at the
enterprise. The subject of the study is theoretical and practical aspects of personnel
management at Farmak JSC.

The work consists of an introduction, three sections, conclusions, a list of
used sources, and appendices. The total volume of work is 103 pages. The list of
used sources includes 54 names.

Keywords: personnel, management, management models, management

methods, personnel policy.
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