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PUHKOBOTO CEpEIOBUIIIA Ta IPOOJIEMHU Ha LIbOMY LUISXY.
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ABSTRACT
master's thesis of A.l. Storozhuk on the topic:
“Management of the process of adaptation of the internal environment of
enterprises to market conditions
(based on the materials of the VVolodar settlement council **Volodar center of
primary medical care')”

Management in the field of health care must necessarily change with the
development of the system of providing health services and taking into account
changes in approaches and principles of financing. In turn, the adoption of
balanced management decisions and effective management of a medical institution
in competitive conditions should be based on reliable statistical, accounting,
economic and analytical data, the acquisition and processing of which is possible
only under the condition of high-quality implementation of medical information
systems.

Insufficient theoretical and practical development of directions for adapting
the internal environment of medical institutions to the conditions of the market
environment determined the choice of the research topic, setting the goal and task.

In the first chapter of the qualification work, the author showed the
components of the internal and external environment of the organization, as well as
the management of the process of adapting the latter to market conditions.

The second chapter reveals the adaptation of the internal environment of the
Volodar center of primary health care to the conditions of the market environment
and problems along the way.

The third section offers tools that will speed up and facilitate this process.

Scope and structure of work.

The master's qualification work consists of an introduction, three sections, a
list of used sources and appendices. The work contains 2 tables, 15 figures,
appendices.

The list of used sources includes 50 names. The total volume of work is laid
out on 112 typewritten pages.

Key words: internal environment, external environment, market conditions,
adjustment, adaptation, tools for ensuring economic security.
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