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PE®EPAT

Dowanina B.B. @opmysannsa pecypcroi cmpamezii nionpuemcmaea

JlocTipKeHO TEOPETUYHI Ta MPAKTHYHI aCIEKTH 100 PECYPCHOTO MOTCHITIaTy
HiIMpUeMcTBa Ta €(QEKTUBHOCTI WOTO BUKOPUCTAHHS, SK BAXKIWBOTO UYWHHUKA
PO3BUTKY EKOHOMIKH JICpKaBH.

3’s1COBAHO CYTHICTh PECYPCiB, /10 SKUX BITHOCSATHCS 3amacu, MaiiHO, TPOIIOBI
KOIITH Ta Tpaiisl. PecypcHuil moTeHIiaia BUCTYIa€ OCHOBOIO YCIIIITHOT TOCIOAAPCHKOT
TISTTBHOCTI MIATPUEMCTB, SKa 3aJICKHTh Bl HaSIBHOCTI BUPOOHHYMX pecypciB, iX
AKOCTI, CTaHy, CTPYKTYpH, IOETHAHHA i YMOB BUKOPUCTAHHSI.

[TornuGneHno METOANKY OIIHIOBaHHS €()eKTUBHOCTI BUKOPUCTAHHS PECYPCHOTO
noTeHIiany. B pe3ynapTari mpoBeAeHOro aHamizy OyJio BHUSBICHO Psii IpoOiieM
NOB’SI3aHUX 3 JISUIBHICTIO KOMITaHii, a camMeé BHCOKHH CTYIiHb 3HOIIEHOCTI
CUIBCHKOTOCIIONAPChKOT TeXHIKU (67,7% amopTu3aliiiHUX BigpaxyBaHb y 3arajibHil
CTPYKTYpi 3HOCY TPHUIIaJIa€ Ha CLILCHKOTOCIIONAPCHKUN CETMEHT); 3HMKCHHS PIBHS
000pOTHOCTI OOOPOTHHX KOINTIB TMIANPHUEMCTBA, TOJOBHUM YHWHOM 3aBJISKH
3HAYHOMY 30UIBIICHHIO OOCSTIB 3amacaHHA TOTOBOI MPOAYKINI 1 CHPOBUHH Ta
MarepiaiiB, 10 TPU3BOAUTH 10 30UTBIICHHS BUTPAT, MOB’A3aHUX 13 1X 30epiraHHsIM;
BIITIK TPYAOBHX PECYpPCIB 3alHSATUX TEPEBAKHOTO B CUIBCHKOTOCIOAAPCHKOMY
CerMeHTi, y Micta, mo QopMmye mpobieMy HecTadi KBaidiiKOBAaHUX KaJpiB;
HeJoCTaTHA ©(EKTUBHICTh BHUKOPHCTAaHHS BHPOOHWYMX BiAXOMIB, IIOB’s3aHa i3
HE3aCTOCOBAHOIO MOYKJIMBICTIO 301JIBIICHHS OOCSTIB JOXOIB Bij iX peaizarrii.

JlaHi GanaHCy BKa3ylOTh Ha MO3UTHMBHY JIMHAMIKY MOro €leMEeHTIB. A came, 3
2017 mo 2021 pik rpomioBi KomTd KoMnaHii 30uibmmiauck Ha 431 muu gon. CIIA

a0o0 OuThII HIXK B 4 pa3u. 3HaUCHHS 3aIaciB 3MEHIIWIOCH, 110 BKa3y€e Ha iX IIBUIKY



OOOpOTHICTh Ta BIACYTHICTh 3HAYHMX 3aJIMIIKIB HA CKJIajax. 3HAYHE 3POCTaHHS
CIOCTEPIraeThbCcsl MO OCHOBHMM 3aco0ax, Ha 495 mun gon. CIHA y 2021 pomi
BimHOCHO 2017 poky, a6o Ha 87%, 10 MOB’S3aHO 3 KamiTaJbHUM OYI1BHULITBOM.
3arasoM akTHUBH 3a OCTaHHI 5 pokiB 3pociu Ha 1988 mun non. CIHIA abo BaBiui, 110
BKa3ye Ha BUCOKIN piBeHb (piHAHCOBOro 3abe3neueHHs kommadii. OgHak 24 J0TOro
2022 poky — Pocist (kpaiHa-TepopucT) 3/1MCHIIA TOBHOMACIITAOHE BTOPIHEHHS Ha
Teputopito Ykpainu. BiitHa icToTHO 3MiHmna Oi3Hec-mpouecu B «Kepnem». 3 11
oOnacTeil, e pO3TalIOBYEThCA 3€MENbHHM OaHK arpoXojauHry, 4 YacTKOBO
TUMYAacOBO OKYIOBaHI pPOCIMCHKUMM BIACHKOBUMH (XapKiBcbka, MukoaiBchKa,
YepHuiriscbka Ta CyMcbka). Beil BakIMB1 akTUBHM KOMIaHIs 3acTpaxyBajia BiJl pU3UKY
BiiiHM, ajne nuiie Ha 28% Bia iXHbOI OamaHcoBoi BapTocTi. Ha mignpuemctBi 72 THC.
ra OKyrnoBaHi a00 3HaxoasAThCs B IpudpoHTOBIi 30H1 (14,5% Bim ychoro 3eMeIbHOTO
0aHKy KOMMaHii).

Y kommanii XKOJEH 13 BaXIMBUX 1HPPACTPYKTYpPHUX OO'€KTIB CHIIBHO HE
noctpakiaaB. bymo 3uumeno aktuBu Ha $0,6 MuH (Aki came y 3BITHOCTI He
YTOUYHIOEThCSA). Ha THMYacoBO HEMAKOHTPOIBHUX TEPUTOPIAX 3HAXOASATHCS JiBa 13
ceMH OJIiHHOeKCTpakiiHux 3aBojiB «[IpukonoTHsHchkuit OE3» Ta «BoBuaHCHKUMA
OE3» (XapkiBcpka o0Omacth) Ta eneBatopu BapricTio $49 mmn. Tam  Takox
3anummiocs npubnnsno 15% 3anacis ypoxato komnanii Ta TM3, cepen sKkux TexHika,
nanuBo, 33P, HaciHHs Tomo Ha cymy $182 mutH.

[Monmpu e «Kepuen» ycmilmmHO TpOBIB BECHSHY MOCIiBHY Ha 422 THC. Ta i3
3arajlbHOT0 3eMeNbHOro OaHky B 494 THC. Ta.. ATrpOXOJIUWHT 3HAYHOIO MIPOIO
3a0€e3IeueHN MaJIMBOM, HACIHHSM Ta JOOpHUBaMH.

OxpecieHo MepcrneKTUBU PO3BUTKY MIAMPUEMCTBA 3 YPaXyBaHHIM MEPEIOBOTO
JIOCBITY BUKOPUCTaHHS PECypcHOTO moTeHmiamy. Pecypcumii motenimian ['pymu
KoMIaHiii «KepHem» € ogHuUM 13 HaWBaXJIMBIIIMX YWHHUKIB (OpMYBaHHS Oi3HEC-
cTparerii MiAmpUEMCTBA. BakKIMBUM IHHOBAIIMHUM PIlIEHHSM € BIPOBAKEHHS
oyniaunTBa BiacHoi TELl moryxnictio 23 MBT, ska He TUIbKH 3a0€3MEYUTH
MIJIPUEMCTBO €JIEKTPOCHEPri€l0, a i BUPIIUTH MpoOJieMy BiIXOJIB BUPOOHMIITBA,

OCKUIbKH MpallOBaTUME Ha JIYIIIUHHI COHSIITHUKY.



Tak, BknaBmm 180 wmineiioHiB monapie CHIA B #oro MopepHizamiioo, Ta
npuckopuBiin podotry g0 2024 poky, MOxHaA oapasy naodaTd 1 MUIBHOH TOH
HIOPIYHOI epepoOHOT MOTYKHOCTI 10 MOPTQEs, TOMY 110 CTATUCTUYHI JaH1 BPOKaI0
Ha 2022 pik ue a03BoATh 3pooutu. Lle Oyzae ke He 3,2 MuH ToH sk y 2022, a 10 4
MiH B 2023 potii, 1110 JOTIOMOK€ BJABIY1 MIJHATH PIBEHb EKCIIOPTY A0 €BPOMHU.

BBenenns B ekcruryatanito CTapOKOHCTSHTHHIBCHKOTO — 3aBOJY T03BOJIMTH
KOMIaH1i 30UTbIIUTH 00’ €MU NEPePOOKU BUCOKOOJIETHOBOTO COHSIIHUKY.

OnepkaHi pe3ynbTaTH MOXYTh OYTH 3aCTOCOBAHI MIANPUEMCTBAMHU ISt
HiBHUIEHHS €()EKTUBHOCTI BUKOPUCTAHHS IXHBOTO PECYPCHOTO MOTEHITIAIY.

Opepxani  pe3yapTaTH MOXYTh OyTH BHUKOpHCTaHi JlemapramMeHTOM
E€KOHOMIYHOTO PO3BUTKY arpapHoro pwHKYy MiHiCTepcTBa arpapHoi MOJITHKH Ta
NpPOJOBOJIBCTBA  YKpaiHW,  YTIPaBIiHHAMH  arpoONpPOMHCIOBOTO  PO3BUTKY,
HaBYaJbHOMY Mpolieci bilonepKiBChbKOro HaIllOHAJBLHOTO arpapHOro YHIBEPCHUTETY
IIPH MIATOTOBII CTYEHTIB crienianbHocTi 051 «ExoHOMIKaY.

Kranidikamiitna po6ota marictpa mictuth 103 cropinku, 23 Tabmwmmi, 16
PUCYHKIB, CIIUCOK BUKOPUCTAHUX JIXKEpe 13 73 HallMeHyBaHb, 3 TOJaTKH.

Kuarw4oBi cjioBa: pecypcu mianpueMCTBA, PECYpCHHUM MOTEHIlIan, BUPOOHHUYI
pecypcH, GpiHaHCOBI pecypcH, TPYIOBi1 pecypcH, eheKTHBHE BUKOPHCTAHHS, arpapHe

BUPOOHHMIITBO.



ANNOTATION

Foschanina V.V. Formation of resource strategy of the enterprise

The theoretical and practical aspects of the enterprise's resource potential and
the efficiency of its use, as an important factor in the development of the state's
economy, have been studied.

The essence of resources, which include stocks, property, cash and labor, has
been clarified. Resource potential is the basis of successful economic activity of
enterprises, which depends on the availability of production resources, their quality,
condition, structure, combination and conditions of use.

The method of assessing the effectiveness of the use of resource potential has
been deepened.

The balance sheet data indicate positive dynamics of its elements. Namely,
from 2017 to 2021, the company's funds increased by 431 million dollars. USA or
more than 4 times. The value of stocks decreased, which indicates their quick
turnover and the absence of significant balances in warehouses. Significant growth is
observed in fixed assets, by 495 million dollars. US in 2021 relative to 2017, or by
87%, which is due to capital construction. In total, assets have increased by USD
1,988 million over the past 5 years. US or twice, which indicates a high level of
financial support of the company.

However, on February 24, 2022, Russia (a terrorist country) launched a full-
scale invasion of the territory of Ukraine. The war significantly changed business
processes at Kernel. Of the 11 regions where the land bank of the agricultural holding
Is located, 4 are partially temporarily occupied by the Russian military (Kharkivsk,

Mykolaivsk, Chernihivsk and Sumysk). The company insured all important assets



against the risk of war, but only for 28% of their book value. At the company, 72
thousand hectares are occupied or located in the front-line zone (14.5% of the entire
land bank of the company).

None of the company's important infrastructural facilities were severely
damaged. Assets worth $0.6 million were destroyed (which are not specified in the
report).

Two of the seven oil extraction plants «Prykolotnyanskii OEZ» and
«Vovchanskyi OEZ» and elevators worth $49 million are located in the temporarily
uncontrolled territories. There also remained approximately 15% of the company’s
harvest stocks and TMZ, including equipment, fuel, PPE, seeds, etc., worth $182
million

Despite this, «Kernel» successfully carried out spring sowing on 422 thousand
hectares from the total land bank of 494 thousand hectares. The agricultural holding
is largely supplied with fuel, seeds and fertilizers.

The prospects for the development of the enterprise are outlined, taking into
account the best experience of using resource potential.

The prospects for the development of the enterprise are outlined, taking into
account the best experience of using resource potential. The resource potential of the
«Kernel» Group of Companies is one of the most important factors in the formation
of the company's business strategy. An important innovative solution is the
implementation of the construction of our own CHPP with a capacity of 23 MW,
which will not only provide the company with electricity, but also solve the problem
of production waste, since it will work on sunflower husks.

Thus, by investing US $180 million in its modernization and accelerating the
operation to 2024, it is possible to immediately add 1 million tons of annual
processing capacity to the portfolio, because the statistics of the harvest for 2022 will
allow it. It will no longer be 3.2 million tons as in 2022, but up to 4 million in 2023,
which will help double the level of exports to Europe.

The commissioning of the Starokonstiantyn plant will allow the company to

increase the volume of high-oleic sunflower processing.



The obtained results can be applied by enterprises to increase the efficiency of
using their resource potential.

The obtained results can be applied by enterprises to increase the efficiency of
using their resource potential.

The obtained results can be used by the Department of Economic Development
of the Agrarian Market of the Ministry of Agrarian Policy and Food of Ukraine, the
Departments of Agro-Industrial Development, the educational process of the Bila
Tserkva National Agrarian University in the preparation of students of the specialty
051 «Economics».

The master's thesis contains 103 pages, 23 tables, 16 figures, a list of used
sources with 73 items, 3 appendices.

Key words: enterprise resources, resource potential, production resources,

financial resources, labor resources, efficient use, agricultural production.
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