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PE®EPAT
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Tema «kEOEKTUBHICTH YIIPABJIIHHA
KOHKYPEHTOCITPOMOXXHICTIO KOMITAHI»
(3a marepianamu [IpAT «TepHONUIBCHKUN MOJIOKO3aBOI)

VYrpaBniHHS KOHKYPEHTOCHPOMOXHICTIO € OJHIEI0 3 KJIIOYOBUX €JIEMEHTIB
¢yHKIIOHYBaHHS KommaHii. B kBamidikauiiiHii poOOTI JOCIIIKEHO YHpPaBIIHHS
KOHKYPEHTOCIIPOMOXKHICTIO KOMIAaHIH, ii CyTHICTb, MIAXOIX J0 OI[IHIOBAaHHS Ta ILISAXU
nigBUILICHHS €eKTUBHOCTI. Po3riisinyTo miaxomau 10 OL[IHIOBAaHHSA pIBHS
KOHKYPEHTOCIIPOMOKHOCTI KOMMaH1i. Bu3zHaueHo 0cOOJMBOCTI cTpaTerii KommaHii-
KOHKYPEHTIB Ha TaJly3¢BOMY PHUHKY MOJOYHUX TpOAyKTiB. IIpoBeneHo aHami3
ctparerii noBeAiHku [IpAT «TepHONUTbCHKUIMOIOKO3aBOIY.

Oninena koHkypeHTOCpoMOXHICTh [IpAT «TepHONIBCHKHI MOJIOKO3aBOI» B
yMOBaxX BIUIMBY TaHAeMii Ta BIHHWA. 3ampolOHOBAHO IUIAXW  ITIBUIICHHS
€(hEeKTUBHOCTI1 YNPaBIIHHIKOHKYPEHTOCTIPOMOXKHICTIO KOMITaHii.

PesynpraTn Ta Matepiasii MPOBEJACHOTO JOCTIDKCHHS CTaHYTh Y Harojii
KOMITaHIsIM, sIKi OakaloTh BTpUMATH CBOE MiCIle Ha PHUHKY, pPO3BHUBATHCh B
JIOBIOCTPOKOBIN MEpPCIEeKTHBI Ta BMUIO BinmoBigaTy Ha BUKIMKHA CY4acHUX pealiid.
lopiuHi AOCHITKEHHS KOHKYPEHTOCIIPOMOXXHOCTI KOMMAHIA € I[IHHUMH JJIs
YCHIIITHOTO PO3BUTKY KOMIaHIi, il MapKeTHMHTroBOi KOMMaHIii 3aajii MOCTIHHOTO
3JIy4eHHS HOBUX CETMEHTIB CIIO’KUBAYiB Ta 30UIBIICHHS TPUOYTKY.

Kitro4oBi cioBa: KOHKYPEHTOCITPOMOKHICTD, MiIBUIICHHS €()eKTUBHOCTI, aHAITI3
cTpaTterii moBeiHKH, (PIHAHCOBO-EKOHOMIYHHUM CTaH, MOJIOYHI ITPOTYKTH.



ANNOTATION
Bakhmatsky V.A.
Topic "EFFECTIVENESS OF COMPETITIVENESS MANAGEMENT OF
COMPANIES"
(based on the materials of Ternopil Milk Plant PJSC)

Competitiveness management is one of the key elements of the company's
functioning. The qualification work examines the management of the competitiveness
of companies, its essence, approaches to evaluation and ways of improving efficiency.
Approaches to assessing the level of competitiveness of companies are considered. The
peculiarities of the strategy of competing companies in the branch market of dairy
products are determined. An analysis of the behavior strategy of PJISC "Ternopil Milk
Factory" was carried out.

The competitiveness of Ternopil Milk Plant PJSC under the influence of the
pandemic and war was assessed. Ways to increase the efficiency of management of the
competitiveness of companies are proposed.

The results and materials of the conducted research will be useful to companies
that want to keep their place in the market, develop in the long term and skillfully
respond to the challenges of modern realities. Annual studies of the competitiveness of
companies are valuable for the successful development of the company, its marketing
company in order to constantly attract new segments of consumers and increase profits.

Key words: competitiveness, efficiency improvement, behavioral strategy
analysis, financial and economic condition, dairy products.
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