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PED®EPAT
ITapxomenko P.I1.

Tema «k(BEHUYMAPKIHI SIK IHCTPYMEHT IIABUILIIEHHS
E®EKTUBHOCTI TA PIBHSA KOHKYPEHTHOCITPOMOXHOCTI
MIAIPUEMCTBA
(3a marepianamu [IpAT «TepHONIIBCHKUN MOJIOKO3aBO)».

Y poOoTi 0OTpyHTOBAHO CYTHICTH OCHUMApKIHTY, BH3HAYEHO MHOTO BUJIHU,
METOAW Ta MPUHIIMIN BUKOPUCTAHHS. JlOCHIIIPKEHO TEOpeTHYHi 3acaau MpPOoLecy
(dopMyBaHHs CTparerii KOMIaHii 3 BUKOPUCTAHHSAM MPHUHIUIIB OCHUMAPKIHTY.
JlocTipKeHO cydacHUH CTaH Ta MOYKJIMBOCTI PO3BUTKY PUHKY MOJIOYHOT IPOIYKITii
VYkpaiau. JlocaimkeHo icHyrYl Mojeni OeHUMapKiHTy 3 METOK BHU3HAYCHHS
HAWUMIPUJATHINIOT O YMOB JIOCHIIKYBaHOTO miAmpueMcTBa. Po3pobiieHo
NpaKTUYHI peKOMEHAAIlli I0J0 BIPOBAKCHHS OCHUMAPKIHTY Yy JISJIBHICTH
KOMIIaHij.

KirodoBi cioBa: GeHUMapKIHT, yIpPaBIIiHHS, CTpaTeris, KOMIaHis, METOIH,

IPOJTYKITIS.



ANNOTATION
Parkhomenko R. P.
Topic "BENCHMARKING AS A TOOL FOR INCREASING THE EFFICIENCY
AND LEVEL OF COMPETITIVENESS OF THE ENTERPRISE
(based on the materials of Ternopil Dairy Plant).

The essence of benchmarking is substantiated in the work, its types, methods
and principles of use are defined. The theoretical bases of the process of forming
the company 's strategy using the principles of benchmarking are investigated. The
current state and possibilities of development of the market of dairy products of
Ukraine are investigated. The existing models of benchmarking are studied in
order to determine the most suitable for the conditions of the studied enterprise.
Practical recommendations for the implementation of benchmarking in the

company's activities have been developed.

Key words: benchmarking, management, strategy, company, methods,

products.
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