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PEDEPAT
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Tema «KOHKYPEHTHUU ITOTEHIIAJI IK OCHOBA CTABUIBHOCTI HIATIPUEMCTBAY
(BA MATEPIAJIAMM TIIT «OJILSAPy)
B po0oTi mpoBeieHO cTpaTeriuHuii aHaii3 KOHKYPEHTHOI MO3UIIIT TiANPUEMCTBA
Ha PUHKY 3 BUPOOHUIITBA 0J1ii B YKpaiHi. PO3KpuTO €BOIIOIIIHI €Tanu pO3BUTKY Teopii
KOHKYpeHIlii. JlocnimkeHo MEeTOAM CTPATEriuHOro aHamizy 1 JIarHOCTUKUA TO3UIIIN
HiANPUEMCTBA Y KOHKYPEHTHOMY CEPEIOBHUILI Taily3i. 3A1MCHEHO CTpaTeriuHuii aHami3
NOKa3HUKIB PO3BUTKY Tally3l 3 BUpOOHMLTBa ojii B YKkpaini. 3aiiicHeHO aHami3
rociogapcbkoi  aisuibHOcTi [T «Omigp» Ha punky onii Ykpaini. BusBieno
KOHKYPEHTHI MepeBaru mianpueMcTBa BUKoprcToBytounmatpuirro McKinsey.
3anponoHOBaHO  HAMNPSAMM MIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI MiIMPUEMCTB
OJIIAHOT Tany31 B YKpaiHi. Po3kputo iHHOBaIlIIiHI MOJEN1 YIPaBIiHHSI KOHKYPEHTHOIO
nepesaroto I1I1 «Omisip» B ramysi.
Kirouosi cJioBa: KOHKYPEHTHE CEpEIOBUIIIE, BUPOOHUIITBO omii,
KOHKYPEHTOCIIPOMOXKHICTb MiAMPUEMCTBA, (HIHAHCOBO-EKOHOMIYHA JTISUIHHICTb.



ANNOTATION

Ustimenko M. E.

Topic "COMPETITIVE POTENTIAL AS THE BASIS OF THE STABILITY OF THE
ENTERPRISE" (BASED ON THE MATERIALS OF PE "OLIYAR")

In the work, a strategic analysis of the company's competitive position on the oil
production market in Ukraine is carried out. The evolutionary stages of the
development of the theory of competition are revealed. The methods of strategic
analysis and diagnosis of the company's positions in the competitive environment of
the industry were studied. A strategic analysis of the development indicators of the
oil production industry in Ukraine was carried out. An analysis of the economic
activity of PE "Oliyar" on the oil market of Ukraine was carried out. The competitive
advantages of the enterprise were identified using the McKinsey matrix.

Directions for increasing the competitiveness of oil industry enterprises in
Ukraine are proposed. Innovative models of managing the competitive advantage of
"Oliyar" PE in the industry have been revealed.

Keywords: competitive environment, oil production, enterprise competitiveness,
financial and economic activity.
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