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PEDEPAT

Camoopyk M. M. na memy: «Ilodyooea cucmemu ynpagiinna zanacamu
nionpuemcmea (3a mamepianamu TOB «Texcmunv-Konmaxkmy»)y

JlociKeHo TeopeTUdHI OCHOBY M00OY10BY €(DeKTUBHOI CUCTEMH YTIPaBIIHHS
3armacaMu MiANPUEMCTBA, 3A1MCHEHO aHalll3 Cy4yacHOTO CTaHy JIETKOI MPOMMCIOBOCTI
Ta OLIHEHO CHUCTEMY YIPaBIiHHS 3amacamMH MiJMPUEMCTBA, OOIPYHTOBAHO IUIAXU
MIJBUIICHHS ©(PEKTUBHOCTI  YIpPaBIIHHSI TPAHCIOPTHO-JIOTICTUYHOI  CUCTEMHU
JOCJTIKYBaHOTO TI1ITPUEMCTRA.

B kBamidikarmiiiniii  poOOTI  3aCTOCOBYBAJIHMCS METOAM  JOCIIIKCHHS
CIOCTEPE)KEHHSI Ta TMOPIBHSAHHSA, METOAM TINOTE3W Ta MPUIYLIEHHS, METOIU
CUCTEMHOTO aHalli3y, METOJU CHUHTe3y, IHAYKII Ta JAEeIyKilii, €BpUCTUYHI Ta
CTaTUCTUYHI METOJHY, TEXHIKO-€KOHOMIYHMI Ta MOPIBHSUIBHMMA aHali3, TaOJIUYHO-
rpadiyHuil MEeTOA, a TakoX MeTol (opmanizaiii. [HpopmaniiiHoo 6a3010 CIYTyBaIO
JOCIIIJKEHHS: E€KOHOMIYHA JITepaTypa, NEeploJWyHl BHJIAHHS, CTaTHCTHYHI Ta
aHAMITU4YHI 0a3W JaHUX, Marepiaid Jep>KaBHOI CTATUCTUKU YKpaiHW, MporpaMu
PO3BUTKY HIANPUEMCTB, HAYKOBI CTaTTI MDKHAPOJIHHUX BUAAaHb, O(ILIiiHA CTATUCTUYHA
3BITHICTH JlepxkaBHOI ci1y>kOHU CTATUCTUKU Y KpaiHu; oQiuiiiHi BeO-caiiTu, (piHaHCOBa
3BITHICTh TOB «Tekctunb-KoHTakT», a TakoX pe3yJbTaTH JOCIIIKEHb BUKOHAHUX
aBTOPOM POOOTH.

Bceranosneno, mo Ha TOB «Tekctunb-KoHTakT» AOLIIBHO 3aCTOCOBYBATH
Cy4yacHI CHUCTEMHU KOHTPOJIIO 332 HAJXO/JKEHHSM Ta BUKOPUCTAHHS 3amaciB, I[bOMY
CIpHsi€ 1 cydacHe 1HpOopMaIliiHO-TeXHIYHE OCHAIICHHS 00JIIKOBO-aHATITHYHUX CITYkKO

MIPHUEMCTRA.
PosrasinyTo miuanyBaHHS 3amaciB MiAMPUEMCTBA, OPraHi3yBaHHS CKJIaJChKOTO
rocrofapcTBa,  MOTHBYBaHHS  MpAIiBHUKIB  CKJIQJACBKOTO  TOCIIOJApCTRBa,

KOHTPOJIFOBaHHS 3alaciB Ha MIANPUEMCTBI Ta YIpPaBJIiHHS 3alaciB 3a JOIMOMOIOIO
YCYHEHHSI BHSBJICHUX HEAOJIKIB y TMpOIEC] YIpaBiIiHHSA 3amacaMd B CHCTEMI
ynpasiiHHs TOB «Tekctuns-KoHTakT.

3anponoHOBaHO MDK(PYHKIIOHAIbHY KOOpPAMHALINHY MOJENb B YIPaBJIiHHI
MOCTAYaHHSIM Ta PIBHSAMHU 3amaciB MIANPUEMCTBA, SKa CKIAJAEThCS 3 KOMIUIEKCY
B3a€MOIIOB A3aHUX HANPSIMKIB JISJIBHOCTI MO 3a0€3MeYeHHI0 MIXK(YHKI1OHAIBHOI
1HTerpatlii ynpapiiHHI MaTepiaJIbHUM TOTOKOM Ta 3a0e3nedye e(heKTUBHE YIPaBIIHHS
HackpizHUMU MaTepiabHuMU ToTokamu Ha TOB «Tekctunb-KoHTakT.

PesynapTat nocnipkeHb MOXKYTh OyTH BHKOPUCTaHHI B CTPaTEridHOMY
mianyBaHH1 AisutbHOCTI TOB «Tekctmnb-KoHTakTy, a came B 4acTHHI paIiioHaAIbHOTO
BUOOPY CUCTEMU YMPABIIIHHS BUPOOHUYMMH 3ariacaMu IiITPUEMCTBA.

KBamidikarmiitna pobGota wmarictpa MICTUTh 96 cTOpiHOK, 15 Tabmuipb,
34 pucyHka, CIIMCOK BUKOPUCTAHUX JHKEPEIT CKIIAIA€ThCs 13 55 HaliMeHYBaHb.

KuarwuoBi cjoBa: 3amacu, marepiajibHl TOTOKH, JIETKa MPOMHCIOBICTb,
TPAHCIIOPTHO-JIOTICTUYHA CUCTEMA, JIOTICTUYHI ONepaTOpH, ayTCOPCHUHT.



ANNOTATION

Samboruk M. on the topic: Construction of the company's inventory management
system (based on the materials of **Tekstyl-Kontakt™ LLC)

The theoretical foundations of building an effective inventory management
system of the enterprise were studied, the current state of light industry was analyzed
and the inventory management system of the enterprise was evaluated, and the ways
of increasing the efficiency of the management of the transport and logistics system of
the enterprise under study were substantiated.

The qualification work used research methods: observation and comparison,
methods of hypothesis and assumptions, methods of system analysis, methods of
synthesis, induction and deduction, heuristic and statistical methods, techno-economic
and comparative analysis, tabular and graphic method, as well as the method of
formalization. The research served as an information base: economic literature,
periodicals, statistical and analytical databases, materials of state statistics of Ukraine,
enterprise development programs, scientific articles of international publications,
official statistical reporting of the State Statistics Service of Ukraine; official websites,
financial statements of «Tekstyl-Kontakty LLC, as well as the results of research
performed by the author of the work.

It has been established that it is expedient to use modern control systems for the
receipt and use of stocks at «Tekstyl-Kontakty LLC, and modern information and
technical equipment of the company's accounting and analytical services contributes to
this.

The planning of the company's stocks, the organization of warehouse
management, the motivation of warehouse employees, the control of stocks at the
company and the management of stocks with the help of the elimination of identified
shortcomings in the process of managing stocks in the management system of
«Tekstyl-Kontakt» LLC were considered.

A cross-functional coordination model in the management of supply and
inventory levels of the enterprise is proposed, which consists of a complex of
interrelated areas of activity to ensure cross-functional integration of material flow
management and ensures effective management of end-to-end material flows at
Textile-Contact LLC.

Research results can be used in the strategic planning of the activities of
«Tekstyl-Kontakt» LLC, namely in the part of the rational choice of the enterprise's
inventory management system.

The master's qualification work contains 96 pages, 15 tables, 34 figures, the list
of used sources consists of 55 titles.

Key words: stocks, material flows, light industry, transport and logistics system,
logistics operators, outsourcing.
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