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H1JIPHUEMCTBAX.
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HAyKOBY HOBH3HY Ta OCOOMCTHMH BHECOK aBTOpa, MOJISATalOTh Yy MOAAIBIIOMY
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ABSTRACT

Basanska N. Controlling mechanism in the enterprise management system
(based on the materials of SFG ""Vidrodgennya', Shramkivska LC, Cherkasy
region)

Master's thesis: 83 pages, 10 figures, 15 tables, 49 sources.

Keywords: controlling, management, enterprise, controlling mechanism,
management system

The object of research is the process of forming and functioning of the
controlling system in the enterprise.

Subject of study - a set of theoretical, methodical and practical aspects of the
formation and functioning of the controlling mechanism in enterprises.

The purpose of the work is to develop theoretical and methodological
provisions and practical recommendations for the implementation and
implementation of controlling in the system of managing the activities of agricultural
enterprises.

Research methods are a dialectical method of learning using a systematic
approach to the study of the fundamental provisions of economic science in relation
to the management of enterprise product quality. In the research process, the abstract-
logical method was also used (in particular, methods of analogy and comparison,
induction and deduction), the method of theoretical generalization, statistical and
economic method (in particular, its methods - comparison, dynamic, structural
analysis, etc.).

The theoretical essence of controlling as a socio-economic category and a
specific function of management is studied. Methodical approaches to the formation
of a controlling mechanism in enterprises are disclosed. The foreign experience of
introducing a controlling mechanism into the enterprise management system is
analyzed.

The organizational and economic prerequisites and features of the
implementation of the controlling mechanism in the SFG "Vidrodgennya" are
characterized. The actual state of the implementation of the controlling system in the
enterprise is studied, which is manifested, mainly, through the implementation by
managers of the function of controlling the implementation of the decisions made.

Formulated recommendations for improving the controlling mechanism in SFG
"Vidrodgennya " by improving management accounting as an information and
analytical basis for controlling and implementing strategic controlling methods

The main provisions and results of the research, which characterize the
scientific novelty and personal contribution of the author, consist in the further
development of theoretical and practical approaches to the introduction of a
controlling mechanism into the management system of agricultural enterprises.
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