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PEDEPAT

bokau O. O.
YITPABJITHHA IHHOBAL[THHHUMH PH3UKAMH B
IIIIIPHEMHHIIBKIH JIA/TBHOCTI
(3a mamepianamu TOB «@acmisekay)

JloCiKEHO CYKYIHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUYHUX ACHEKTIB
yIpaBIiHHS IHHOBAI[IMHUMH PU3UKAMU i IITPUEMCTBA.

BukopuctaHo METOIM CHUCTEMHOIO aHalli3y, MOPIBHSIHHS, CTATUCTUKHU Ta
rpadiuHi METOIH.

Y po06OTi pO3KPUTO CYTHICTH Ta OCOOJMBOCTI YHPABIIHHSA 1HHOBAIIHUMU
pU3MKaMH, 10 JajJ0 3MOry 3pOOMTH BHCHOBKHM IIPO HAABHICTH OaraTtbox
KJacuikamiii 1 HEOOX1IHICTh iX BUOKPEMJIEHHSI KOXXHOMY HIANPHEMCTBY, BUBYEHI
METOJMYHI MiIXOU 10 MUTaHHS €(EKTUBHOIO YIpaBIiHHS PU3MKAMHU B arpapHii
cthepi, oOTpyHTOBAHO OpraHi3allliHO-NPUKIAIHI 3acagyd BIOCKOHAJEHHS HUISXIB
MIHIMi3alli PU3HUKIB y MISUVIBHOCTI arpapHUX MIANPUEMCTB 3 METOIO MIJBUIIEHHS
e(hEeKTUBHOCTI 1X JIISUTBHOCTI.

Y po0OoTi 3amponoOHOBAHO OIUHUTH HANOUIBII €(EeKTUBHUI MeXaHi3M
poliecy MPUHHATTS YIPABIIHCHKUX PII€Hb, CIIPSIMOBAHUX HA 3HIDKCHHS PU3UKY
JUSTBHOCTI arpapHuX mianpueMcTB. OOpaTH ONTHUMAaNbHY CTPATEriio MisUTbHOCTI
arpapHoro MiAMPUEMCTBA, BIOCKOHAIUTH CUCTEMY BIJCTEXKEHHS PHU3UKIB IIe Ha
MOYaTKOBOMY €Tarll 1 OCTIMHO 3/11MCHIOBATA MOHITOPUHT PU3UKIB.

3po6iieHo BUCHOBOK, 1110 TOB «®acTiBKa» € CTINKUM MIJIPUEMCTBOM, SIKE
BIICBHEHO ONEPY€E CBOIMU aKTUBAMM Ta YCIIIIHO 3A1HCHIOE CBOIO JISUIHHICTb.

OpepkaHi pe3yJbTaTH MOXYTh OYTH BUKOPUCTAHI I CBOE€YACHOTO
BJIOCKOHAJICHHSI CHUCTEMH MEHEDKMEHTY pHU3HMKIB Yy [JiSUIbHOCTI —arpapHux
MIIPUEMCTB, 110 MABUIIUTH €(EKTUBHICTH iX JISUTBHOCTI B IIJIOMY.

Kpanidikamiitna pob6ora marictpa MicTUTh 82 cTOpiHKH, 25 Tabnuib, 9
PHUCYHKIB, CIIMCOK BUKOPUCTAHUX JKepen 13 62 HaliMeHyBaHb Ta 10AAaTKIB.

Kniowuosi cnoea. yupaBiiHHS pU3MKaMU, MIHIMI3aIlld PHU3UKIB, PHU3HK,

CTIHKICTb MIANPUEMCTBA, TIAIPUEMHUIIBKI PU3UKHU, IHHOBAIIHI PU3UKH.



ANNOTATION
Bokach O. O.
MANAGEMENT OF INNOVATIVE RISKS IN BUSINESS ACTIVITIES
(based on the materials of "*Fastivka™ LLC)

The totality of theoretical, methodological and practical aspects of the
enterprise's innovative risk management was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The work revealed the essence and features of innovative risk management,
which made it possible to draw conclusions about the existence of many
classifications and the need to separate them for each enterprise, studied
methodological approaches to the issue of effective risk management in the
agricultural sector, substantiated the organizational and practical principles of
improving the ways of minimizing risks in the activities of agricultural enterprises
enterprises in order to increase the efficiency of their activities.

The work proposes to evaluate the most effective mechanism of the process
of making managerial decisions aimed at reducing the risk of agricultural
enterprises. Choose the optimal strategy for the agricultural enterprise, improve the
risk tracking system at the initial stage and constantly monitor risks.

It was concluded that "Fastivka" LLC is a stable enterprise that confidently
operates its assets and successfully carries out its activities.

The obtained results can be used for the timely improvement of the risk
management system in the activities of agricultural enterprises, which will increase
the efficiency of their activities as a whole.

The master's qualification thesis contains 82 pages, 25 tables, 9 figures, a list
of used sources of 62 titles and appendices.

Key words: risk management, risk minimization, risk, enterprise

sustainability, business risks, innovation risks.
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