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AHOTALIIA

Konosepmnux Hamania Bonooumupiena «Ilumezposana cucmema 0o0iKy i
KOHmMpOn0 eumpam 6 ynpaeninHi sakicmio npooykuii na npuxnadi TOB
«binouepkiscoKuil MO10YHU KOMOIHAM))

OOrpyHTOBaHO, 1110 000B’I3KOBOIO CKJIAJOBOIO CUCTEMH YITPABIIHHS SKICTIO Ha
MOJIOKOTIEPEPOOHUX MiMPUEMCTBAX € CUCTEMa YIIPaBIiHHSA O0C3MEUYHICTIO MOJIOYHO1
npoaykiii (CYBMII), mo 6a3yerbest Ha npuHiunax HACCP. OcHOBHI KOMIIOHEHTH
CHUCTEMH YIIPABIIHHS SAKICTIO Ta OC3MEYHICTIO MOJOYHOI MPOAYKII CHPUYHHSIIOTH
BUTpATH: Ha TPOBEJICHHS MApKETHUHTOBUX JOCIIHKEHb; Ha 3a0e3MeueHHs SKOCTI
MpoIecy po3poOKM Ta TONIMIIEHHS MPOAYKIli; Ha MaTepiaibHO-TEXHIUYHE
3a0€3MeUeHHs; Ha PpO3poO0KYy Ta TOJIMNIIEHHS BUPOOHWYUX TMPOLIECIB; Ha
3a0€3MeUeHHs SIKOCTI MPOIEeCy BUPOOHUIITBA Ta HOTO TMOIMIICHHS 3 YpaxyBaHHIM
BUTpAT Ha 3IHCHEHHS KOHTPOJIO Yy KPUTHYHUX TOYKAX KOHTPOJIIO OE3MEYHOCTI
NPOJYKIlli; Ha 3a0e3MeUeHHs SKOCTI MPOIeCy MaKyBaHHS Ta 30epiraHHs TOTOBOI
POJYKIIT; BUTPATH Ha 3a0€3MEeUeHHS SKOCT1 MPOIECy peatizallii roTOBOI MPOIYKIIii;
HAa TPOBEJCHHS KOHTPOIIO SIKOCTI TMPOAYKIIT Yy BCiX ¢a3zax IisUIbHOCTI
MOJIOKOTIEPEPOOHOIO MiAMPUEMCTBA TOIIIO.

PosrisinyTa opraHizamiiiHO-MEeTOAMYHA KOHLEILISI BHYTPIIIHBOTO KOHTPOJIIO
BUTPAT Ha SKICTh TNepeadavyae BIOCKOHAJEHHSI OpraHizalliiHUX 3aXOJiB 1
KOHTPOJBHUX MPOLEAYyp II0A0 MiJKOHTPOJBHUX OO0’€KTIB 31 CTOPOHU CYO’€KTIB
KOHTPOJIIO 32 BCTAHOBJICHUM aJITOPUTMOM 11, BU3HAYEHUX Y po3p00JIeHii mporpami
BHYTPIIIHBOTO KOHTPOJIO BHUTPAT Ha SKICTh MPOIYKIII MOJIOKONIEPEPOOHOTO
iPUEMCTRBA.

JlocniiKeHo CTaH PO3BUTKY TITPUEMCTB MOJIOKOTIEpepoOHOi rany3i Ykpainu,
0 JO3BOJISIIOTH KOHCTaTyBaTH, IO B yMOBaX TOCWJICHHS KOHKYPEHIIIi
3aMpOBAKEHHSI CUCTEMH YIIPaBIIHHS SIKICTIO - 1€ CTpATEriyHe PilIeHHS, SIKE€ MOXKe
3a0e3neYnTH €PEKTUBHICTh MEHEHPKMEHTY II0JI0 CTAJIOr0 PO3BUTKY MiJANPUEMCTBA.
OynkiionyBanass CY S 3abesneuye mianmpueEMCTBY 3JaTHICTh MOCTIHHO MOCTA4aTH
MIPOJTIYKIIiO, SIKa BIAMOBIAE 3aKOHOIABUMM 1 PETIIAMEHTHUM BUMOTaM, 3aJ]0BOJIbHSE
BUMOTH 3aMOBHHUKIB 1 MOTpPeOHW CIOXHMBAYiB, a TaKOX YypPaxOBYE PHU3UKU W
MOYKJIMBOCTI, TIOB’s13aH1 13 CEPEIOBHUIIEM 1 IIJISIMHA MOJIOKOTIEPEPOOHHX I ITPHUEMCTB.

KurouoBi cioBa: MojI04Ha MPOIYKIIS, YIPABIIHHSA, KOHTPOJIb O€3MEYHOCTI
OPOAYKIIli, MOJIOKOTIEpepoOHa rany3b., BATPATH B YIPABIIIHHI SKICTIO.



ABSTRACT

Nataliya Volodymyrivna Kolovertnykh " Integrated system of accounting and
cost control in product quality management on the example of Bilotserkiv dairy
plant LLC"

It is substantiated that a mandatory component of the quality management
system at milk processing enterprises is the dairy product safety management system
(SUBMP), which is based on the principles of HACCP. The main components of the
management system for the quality and safety of dairy products cause costs: for
marketing research; to ensure the quality of the process of development and
improvement of products; for material and technical support; for the development and
improvement of production processes; to ensure the quality of the production process
and its improvement, taking into account the costs of control at critical points of
product safety control; to ensure the quality of the process of packaging and storage of
finished products; costs for ensuring the quality of the process of selling finished
products; for product quality control in all phases of the milk processing enterprise,
etc.

The considered organizational and methodical concept of internal control of
quality costs provides for the improvement of organizational measures and control
procedures for controlled objects by control subjects according to the established
algorithm of actions defined in the developed program of internal control of product
quality costs of the milk processing enterprise. The state of development of enterprises
in the milk processing industry of Ukraine has been studied, which allows us to state
that in the conditions of increased competition, the introduction of a quality
management system is a strategic decision that can ensure the effectiveness of
management for the sustainable development of the enterprise. The functioning of the
QMS provides the enterprise with the ability to constantly supply products that meet
legislative and regulatory requirements, satisfy customer requirements and consumer
needs, as well as take into account the risks and opportunities associated with the
environment and goals of milk processing enterprises.

Keywords: dairy products, management, product safety control, milk
processing industry, costs in quality management.
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