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PE®EPAT

KBamidikamiitaa pobota marictpa: 97 c., 13 puc., 29 Tabmn., 51 mkepeno.

KmtowoBi  cnoa: ~ KOHKYPEHTOCITPOMOXHICTH, TIIAIPUEMCTBO,
KOHKVYPEHIISA, EKOHOMIYHE CEPEJOBHUIIE, MAPKETUHI, VCIIX,
[MPOAYKT, PUHKOBA IIHA, KOHKYPEHTMU.

OO6'eKT TOCHIKEHHS — TOCMOAapChKa MisTbHICTh Mara3uny mebiiB TabypeTka.

[IpeameT nmocmiKEHHS — OIIHKa KOHKYPEHTOCIPOMOXKHOCTI MarasuHy MeOIIiB
TabypeTka.

MeTtoto poboTH € po3pobKa METOIUKH OLIHKH KOHKYPEHTOCIPOMOXKHOCTI MJist
MmarasuHy me6iiB TaOyperka i po3poOka 3axo/1iB U100 ii MiBUIICHHS.

B sixocTi MeTOIiB TOCIIPKEHHSI BAKOPUCTOBYIOTHCS: aHAI3 PUHKY, OIliHKa (haKTOpiB
MIKpO- Ta MAaKpOCEpPEIOBHINA, METOJ «TAEMHUU TMOKYyMeElb», 1HTEPB'I0 3 KIIEHTaMH,
eKCIIEPTHE OMUTYBAHHS.

3nilicHeHO aHami3 KOHKypeHTocmpoMmoxHocTi minnpueMmctBa "Talyperka" (TOB
«3pyuno KymyBatm»). 3a pe3ynbraTamMu OIIHKH, MAMPUEMCTBO MA€ CEPEIHIA pIBEHBb
KOHKYPEHTOCTIPOMO>KHOCTI. Bylio BusIBIEHO Taki Cia0Ki CTOPOHHU $IK: HEI03aBaHTAKEHHS
BUPOOHUYUX TOTYKHOCTEW, HU3BKUN CTYIIHb KOMYHIKAIli MK MIAPO3ITIaMH, CEpEIHii
BIJICOTOK Opaky, Opak MpOBEACHHS MapKETHHTOBHUX MJOCTIKEHb. B AKOCTI OCHOBHHX
dakTopiB, AKi BIUIMBAIOTh HAa KOHKYPEHTOCHPOMOXHICTh Marasuny '"TaOypertka", Oymu
BU3HAYCHI HACTYIMHI: ACOPTUMEHT TMPOAYKIIi; SAKICTh MPOAYKIi; I[IHOBA TMOJITHKA;
MapKETHUHTOBA JIISUTbHICTD; YIIPABIIHHS B3a€MOBITHOCUHAMU 3 KIIIEHTAMHU.

OOrpyHTOoBaHi Ta c(OpMylIbOBaHI TMOJIOKEHHS Ta PEKOMEHJAIli MOXYTh OyTH
OCHOBOIO JIJIsl pO3B’SI3aHHS MPAKTUYHUX MPOOJIEM KOHKYPEHTOCIPOMOKHOCTI BITUM3HSHUX
HIANPUEMCTB TOPTIBII 3 BpaxyBaHHSM creuu@iKu TOpriBesibHOI ramysi. BrnpoBamxeHHs
3alPONMOHOBAHMX  PEKOMEHAAI  JO03BOJUTH  MIANPUEMCTBAM  MIJBUIIUTH  CBOIO
KOHKYPEHTOCTIPOMOKHICTh Ha PUHKY Ta 3a0€3MeYUTH 3pPOCTAaHHS OOCATIB MPOJaXiB Ta

npuOyTKYy.



ANNOTATION

Master's Qualification Work: 97 pages, 13 figures, 29 tables, 51 sources.

Keywords: COMPETITIVENESS, ENTERPRISE, COMPETITION,
ECONOMIC ENVIRONMENT, MARKETING, SUCCESS, PRODUCT, MARKET
PRICE, COMPETITORS.

The object of the study is the economic activity of the furniture store Taburetka.

The subject of the study is the assessment of the competitiveness of the furniture
store Taburetka. The aim of the work is to develop a methodology for assessing the
competitiveness of the Taburetka furniture store and to develop measures to improve it.

The research methods used include: market analysis, financial indicators analysis,
"mystery shopper" method, interviews with clients, expert survey.

An analysis of the competitiveness of the enterprise "Taburetka" (LLC
"Convenient to Buy") was carried out. According to the evaluation results, the enterprise
has an average level of competitiveness. Weaknesses such as underutilization of
production capacity, low communication Dbetween departments, average defect
percentage, and lack of marketing research were identified. The main factors influencing
the competitiveness of the Taburetka store were chosen as: product range; product
quality; pricing policy; marketing activities; customer relationship management.

The substantiated and formulated provisions and recommendations can serve as a
basis for solving practical problems of competitiveness of domestic enterprises. The
implementation of the proposed recommendations will enable enterprises to increase

their competitiveness in the market and ensure growth in sales and profits.
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