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PE®EPAT
Tecza T. P.

OCOBJIHBOCTI 3ACTOCYBAHHA COLIA/IBHO-IICHXOJIOTTYHUX
METOIIB YIIPAB/IIHHA Y CUCTEMI MEHE/I’KMEHTY
IJIIIPHEMCTB (3A MATEPIAJTIAMH KOMYHAJIBHOI O 3AKJIA/TY
«TEPUTOPIAJIBHHH I[EHTP COILIIAJILHOT'O O5CJIYT OBYBAHH Ay,
M. UIIHI[I, BIHHHUI]IbKA ObJIACTBD)

JloCTiKEeHO TEOPETUKO-METOIUYHI Ta MPAKTHYHI aCHEeKTH 3aCTOCYBAHHS
COLIIaJIbHO-TICUXOJIOTIYHUX ~METOJIB YIpPaBIIHHA Y CHCTEMl MEHEKMEHTY
MI1JIIIPUEMCTB.

Bukopucrano meTtonu: aHaii3, CHUHTE3, IHAYKISA, aOCTPaKTHO-JOTIYHHM,
CTaTUCTUKO-€KOHOMIYHMM (JUHAMIYHUHN Ta CTPYKTYPHHU aHaII3), TpaIuHmii.

BusHaueHo CyTHICTB Ta  pO3MISIHYTO  KJIACH(IKALIK  COLIaJbHO-
IICUXOJIOTITYHUX METOAIB YIPaBJIIHHS; JOCIII)KEHO OCOOJMBOCTI 3aCTOCYBAHHS Ta
3HAYEHHA  COLIaJbHO-TICUXOJIOTIYHMX  METO/AIB  YNPAaBIIHHA Yy  CHUCTEMI
MEHEIKMEHTY MiIPUEMCTBA.

[IpoananizoBano mim, 3aBmaHHs Ta ocoOiauBocTi AisibHOCTI K3 «TLICOw.
31ACHEHO OLIHIOBaHHS KaJIpoBOi IMOJITUKH Ta KaJpoBOTO CKJIady, B TaKOX
e(EeKTUBHOCTI 3aCTOCYBaHHS COIIAJIbLHO-TICUXOJOTIYHUX METOMIB YIPaBIiHHS Y
CUCTEM1 MEHEHDKMEHTY OpraHizarlii.

Hoseneno, mo y K3 «THCO» BUKOPUCTOBYIOTHCS METOJM YTNPABIIHHS
colliaJibHl (COLIAJBbHOTO aHali3y, MPOrHO3YBaHHS 1 IUJIAHYBaHHS; COLIAJIBHOTO
HOPMYBAHHSI; COLIAJIbHOTO pEryJIIOBaHHS) Ta TICUXOJOriyHl (mpodeciitHoro
BIIOOpY, ajanTailii, HaBYaHHS, IICUXOJIOTIYHOTO CIOHYKaHHA, (opMyBaHHs
ncuxoyoriyHoro kiimaty). Ilpore K3 «THCO» He Mae miuaHy cOLIaIbHOTO
PO3BUTKY TPYIOBOTO KOJIGKTMBY Ta KopmopaTuBHOTO KOJEKCY, HE Hajaae
MICUXOJIOTIYHOT MIATPUMKH MpalliBHUKaM, SIKI 4aCTO CTPAXKIAIOTh Bl €MOLIIHOTO
BUTOpaHHS.

OOrpyHTOBAaHO HAmpsMH  MIiJBUIICHHS €()EKTUBHOCTI  3aCTOCYyBaHHS
COIIIAJIbHO-TICUXOJIOTIYHUX METO/IIB YMPaBIIHHS TEPCOHAJIOM Ha MiANPUEMCTBI,
30KpeMa, IHJIWBiAyadi3aiiss MOTHBAIlil Tpaili; TPOBEACHHS TPEHIHTIB 3
KOMaH0OylyBaHHS; 3alydeHHS TMPAIIBHUKIB JIO YHOPABIIHHS, 3MIIIHCHHS
KOPIOPAaTUBHOI KyJbTYPH; CTBOPCHHS YMOB [Jisi CHUIKYBaHHS TIPAIliBHUKIB,
oOMiHy 1H(}oOpMaIli€r0 Ta  JOCBIAOM; 3a0XOYCHHS  CHIBPOOITHHIITBA 1
B32€MOJIONIOMOTH.

KBanmigikariiina pobota mMarictpa MICTUTh 69 CTOPIHOK KOMI IOTEPHOIO
TEKCTy, 7 puc., 7 Tabi., CIMCOK BUKOPUCTAHUX Jpkepen 13 60 HaliMEeHyBaHb,
JOJIaTKHU.

KirouoBi cioBa: MeTOau yHOpaBiiHHA, COIIAJBHO-TICUXOJIOTIYHI METOIU
YOPABIIHHS, COLIAJBHO-TICUXOJOTIYHUN  KJIIMAT, KOJIEKTUB, KOPIOpPaTHUBHA
KyJbTypa, yIPaBIiHHS TEPCOHAIOM.



ANNOTATION
Heha Tetiana
FEATURES OF SOCIO-PSYCHOLOGICAL MANAGEMENT METHODS
USING IN THE MANAGEMENT ORGANIZATION SYSTEM (BASED ON
THE MATERIALS OF SOCIAL SERVICE VINNYTSIA REGION
TERRITORIAL CENTER)

The theoretical-methodical and practical aspects of the application of social-
psychological management methods in the management system of enterprises have
been studied.

Methods used: analysis, synthesis, induction, abstract-logical, statistical-
economic (dynamic and structural analysis), graphic methods.

The essence and classification of socio-psychological management methods
are considered; the peculiarities of the application and significance of socio-
psychological management methods in the management system of the enterprise
are investigated.

The goals, tasks and peculiarities of the activity of the communal institution
"TCSO" were analyzed. Evaluation of the personnel policy and personnel
composition, as well as the effectiveness of the application of socio-psychological
management methods in the organization's management system, was carried out.

It has been proven that social (social analysis, forecasting and planning;
social norming; social regulation) and psychological (professional selection,
adaptation, training, psychological motivation, formation of psychological climate)
methods of management are used in the "TCSQO". However, "TCSO" does not have
a plan for the social development of the workforce and the Corporate Code, does
not provide psychological support to employees who often suffer from emotional
burnout.

The directions for increasing the effectiveness of the application of social
and psychological methods of personnel management at the enterprise are
substantiated, in particular, the individualization of work motivation; conducting
team building trainings; involvement of employees in management; strengthening
of corporate culture; creation of conditions for communication of employees,
exchange of information and experience; encouraging cooperation and mutual
assistance.

The master's thesis contains 69 pages of computer text, 7 figures, 7 tables, a
list of used sources of 60 items, appendices.

Keywords: management methods, socio-psychological management
methods, socio-psychological climate, team, corporate culture, personnel
management.
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