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Kpamdixamifina po0oTa MaricTpa OpHCEAYEHA JOCTTHEHHID MEXaHIZMIE

CTpaTer{9HOTO MIaHYVEAHHA 23X 0J1E MOTHEAINI MepCoHATY Ha MINPHEMCTEAX aTOMHOL
SHEPTeTHEH Y KpaiHH.

Y poDoTi pOSMIAHYTO CVTHICTE YVOPAaEMHHA IEPCOHANOM, JOCTITEEHO
OCODMHEOCT! VOPAETIHHA IEPCOHATOM HAa 00 €KTaX KpHTHYHOI 1HQpacIpvEIVpH
IepEaEH, EHEYEHO 3apYOLKHEHHA JOCE]T MOTHEAMINEPCOHATY MIINIPHEMCTE KPHTHYHOL
IHQpacTpvETYpHE. POSrIEHYIO [OEp#aEH] MeXaHISMH VIPaBMHEHA KagpaMH Ha
MIOPHEMCTEAX aTOMHOI €HEPreTHEH, MPOaHATIZ0EaHO CTaH MOTHEAI] IEPCOHATY Ha
MINPHEMCTEA aTOMHOI eHepreTHEH [[epiiaBHOr0 CHeMiaTiz0BEaHO0r0 MIIIPHEMCTED
«lleHTpaneHe NINPHEMCTEO 3 MOBOTHEHHA 2 PATI0aKTHEHHMH BiIXOJaMH»,
POSKPHTO EOPOEATEEHHA CIPATeridMHHY MITXOME OO0 DOOVIOBH MOTHEAIMIHHHY
MEXaH1ZMIE Ha MANPHEMCTEAX aTOMHOI eHEPTeTHEH.

CopMoEaHO HaNPAMHE CTPATSrI9HOT0 NIAHVEAHHA VIIPAETIHHA IEPCOHATOM B
SHEPTeTHYHIH ATyl ¥ KpaiHH, 2anpoloHOEaHO IHHOBAIHH] MIX0IH 10 QopMyEaHHT
MOTHBAIMIHHOTO MeXaH13MY poOOTH IepcoHATY MINPHEMCTE ATOMHOL eHepreTHKH,
3MHCHEHO ONIHKY MOTEHINHHHX pE3VIETATIE EBINPOBATKEHHA MOTHEAIHHHX
MEXaHIZMIE B YVIPAEIIHHA IEPCOHATOM IIINPHEMCTE aTOMHOL SHEPTeTHEH Y KpaiHH.

3po0IeHO EHCHOEBOK, [0 HA NIIIPHEMCTIEAX ATOMHOI eHEPreTHEH Y KpAiHH B
muToMy copMoeaH] edeKTHEH] MOTHEAIHH] MEXAHIZMHE VIPaBIHHA NEPCOHATOM,
o714 IX 2aKpINIeHHET Ta POEHTEY JOLIEHO 3aCTOCYVEATH 1HHOEBAIAH] MITX0TH 0
fopMyBaHHA MOTHEAMAHOTO MeXaHIzMy e(eKTHEHOI poDOTH NEpCoHATY
manpHeMcTEa aToMHOL eHepreTHEH JICII «[{IITIPB».

JarameHHE odcar podoTH ckinagae 104 cropigor, 11 tatmmne, 10 pEcvEKIE, 2
DoJaTeH. CNHCOK BHKOPHCTAHHY THEEpel CEIaNacTecd 12 /! HalMeHVEHE.

Kawd4oBi c10Ba: JepaaEHe PeryIIOEAHHA MIANPHEMCTE aTOMHEOL eHEPTeTHEH,
KagpH, YOPaEIIHHA [EepcoOHATOM, MOTHEAIiI MepcoHATy Ha JEpKaBHHX
MiJOpHEMCTEAX, MOTHBAIIHHHE  MEXaHI3M, KaJpoBa MOMTHEKA, KpHTHYHA
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ANNOTATION
Zagrebelnyi Ya. Development of staff motivation measures af state-owned nuclear
power enterprises (based on the materials of the State Specialized Enterprise

"Cenitral Enterprise for the Management of Radioactive Waste")

The essence and content of the process of personnel management are considered
in the work, the peculiarities of personnel management at the objects of critical
infrastructure of the state are investigated, the foreign expenience of motivation of
personnel of enterprises of critical infrastructure 1s studied. The state mechanisms of
personnel management at nuclear energy enterprises are considered, the state of
motivation of personnel at nuclear energy enterprises of Ukraine 1s analyzed (on the
example of State specialized enterprise “Central Enterprise for the Management of
Radioactive Waste™ (SSE “CEMRW™), the mtroduction of strategic approaches to
building meotivational mechanisms of personnel energy policy at enterprises is
revealed.

The directions of improvement of strategic planning of personnel management
in the energy sector of Ukraine are formed, innovative approaches to formation of the
mofivational mechanism of effective work of persomnel of the atomic power
enterprises are offered, the estimation of potential results of introduction of
motivational mechanisms in the personnel management system of the atomic power
enterprise of Ukraine 1s estimated.

It has been concluded that effective motivational mechanisms of personnel
management have been formed at the nuclear energy enterprises of Ukraine as a
whole, to consolidate and develop them, 1t 15 advisable to apply innovative
approaches to the formation of a motivational mechanism for the effective work of
the personnel of the nuclear energy enterprise SSE “CEMEW™.

The total volume of work 1s 104 pages, 11 tables, 10 figures, 2 appendices. The
list of used sources consists of 72 names.

Key words: state regulation of nuclear energy enterprises, personnel, personnel
management, personnel motivation at state enterprises, motivational mechanism,

personnel policy, critical infrastructure.
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