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PE®EPAT

CaaBincbka O.B. «YaockoHajleHHs1 cTparerili yNpaBJiiHHSL PO3BHUTKY
JepPKABHOI CJIyk0U 3aHATOCTI (32 MaTepiasaMu CKBUPCHKOI pallOHHOI (il
KuiBcbKOro 00/J1aCHOT0 HEHTPY 3aHHATOCTI)»

Memoto AOCHKEHHST € KOMIUIEKCHUW OTJIsii cTpaTerii  ympaBiiHHS
PO3BUTKY Ta yIOCKOHAJIEHHS JEpP)KaBHUX MEXaHI3MiB, OpraHiB Ta YCTaHOB Ha
npukiaai  CkBupchkoi paifonHoi ¢umi  KuiBcbkoro o0jacHOro IEHTPY
3aHSTOCTI.

AxmyanvHicms memu O0CHIONHCEHHs. 3yMOBIIOETHCS TEPIIOYEPTrOBUMU
[IJISIMUA CYy4acHOTO CYCHUIbCTBA Ta JIEpKaBH, a caMe: CTBOPEHHS MOBHOIIHHOTO
KUTTEBOTO CEPEJOBHINA JIJII TPOMAJISH, HAJJaHHSI BUCOKOSIKICHMX Ta JIOCTYITHHUX
NyOJIYHUX  TIOCIAYT, CTAQHOBJICHHS IHCTHTYTIB NPSIMOTO  HApOJOBIIAJIA,
y3TOJIPKEHHS IHTEPECIB JIEPKaBU Ta TEPUTOPIATIbHUX TPOMAI.

06 ’ekmom 00CniONHCEHHS € TEOPETUYHI Ta MPAKTUYHI aClEeKTH peaizaiii
IUIaHYBaHHS Ta CTPATETIYHOTO YIPaBJIIHHS OpraHiB MyOJIYHOrO YNpaBIIIHHS Ta
aAMIHICTpyBaHHS. [lpeomemom  OocniddcenHsi €  CTpaTeris  yNnpaBiliHHS
CkBupchKoi pailoHHOi (i1l KuiBcbKoro 001acHOro LEHTPY 3aHHATOCTI.

Hayxosa nosuzna pob6omu y nOCIIIKEHH] OpraHy, 10 € TEPUTOPIaIbHUM
3a CBOEID CYTHICTIO, TOMY HOBHUM € 3apO/KEHHS TEHIEHII] Ha MOJaIbIINA
po3msii  MyOJMiYHOTO  YOpaBIIHHS Ta aAMIHICTPYBaHHS Ha  MpHUKIagax
TEPUTOpIaILHUX OPTaHIB.

Bukopucmano memoouuni nioxoou, memoou: aHallizy ¥ y3araJbHEHHS
HayKOBO-METOJUYHOI JITepaTypu; METOJ IMOPIBHSAHHS Ta 31CTAaBIICHHS; METO]
aHai3y Ta CUHTE3Y.

Buseneno ocnoeni npobremu y CTpaTeriuHOMY IUIaHYBaHHI OpraHiB
nyOJiYHOTO YIpaBJIiHHS Ta aJMIHICTPYBaHHs, Takl, fK: HecTadya (piHAaHCYBaHHS
MPOLIECY CTPATETrIYHOTO IJIaHyBaHHS, IHTEPECH Ta NOTPeOu CyO'€KTIB PO3BUTKY,
PO3UIMPEHHSI CHEKTPY MOCHYT, 3aJy4yeHHsS IO0AAaTKOBUX (DIHAHCOBHUX PECYPCIB,
MOMOBHEHHS OIO/KETY, 3a0e3Me4YeHHsI COILialbHOT 3aXHUIIEHOCTI, 3MIIHECHHS
3B'SI3KIB 3 OPraHaMHM MICIIEBO1 BJIA/IH.

3pobneno eucnosox, 1Mo CKBUPCHKIM paiioHHIN (Ui HE0OXiTHO
YIOCKOHAJIUTH CTPATETIYHUH TUIaH PO3BHUTKY MUISIXOM PO3BUTKY EJIEKTPOHHUX
MOCJIYT, PO3POOKH J1€BOi CHCTEMHM KIIOYOBUX ITOKa3HHUKIB €(PEKTHUBHOCTI,
HAaBUYaHHS TMEpPCOHANy, CIIBMOpalll 3 OpraHaMd BJaad, pPOOOTOMABISIMH Ta
HACEJICHHSIM.

Qoepoicani pe3yrbmamu MoNCYymb Oymu euKopucmaui TPpUA PO3POOII
Crparerii po3BuTKy CKBUPCHKOI MICBKOI TepHUTOpiaibHOI rpoMaau 1 KuiBchkoi
o0nacti B IIOMY.

Keanigixayitina poooma macicmpa micmume 107 ctopiHok, 3 Tabmuili,
CIIMCOK BUKOPUCTAHUX JiKepen 13 69 HalimeHyBaHb, noaatku A,b,B,I", /1.

KawuoBi caoBa: nepxaBHa ciyk0a — 3allHATOCTI, CTpaTeriuyHi Il
JepxaBHoi ciy»x0u 3aitHsTocTi, CTparerisi po3BUTKY Jlep>Kcay>k0u 3aiiHITOCTI.



ANNOTATION

Slavinska O.V. «Improving the strategy of managing the development
of the state employment service (based on the materials of the Skvyr district
branch of the Kyiv regional employment center)»

The purpose of the study is a comprehensive review of the development
management strategy and improvement of state mechanisms, bodies and
institutions using the example of the Skvyr district branch of the Kyiv regional
employment center.

The relevance of the research topic is determined by the primary goals of
modern society and the state, namely: the creation of a full-fledged living
environment for citizens, the provision of high-quality and accessible public
services, the establishment of institutions of direct people's power, the coordination
of the interests of the state and territorial communities.

The object of the study is the theoretical and practical aspects of the
implementation of planning and strategic management of public administration and
administration bodies.

The subject of the study is the management strategy of the Skvyr district
branch of the Kyiv regional employment center.

The scientific novelty of the work in the study of the body, which is
territorial in nature, therefore the emergence of a tendency to further consider
public management and administration on the examples of territorial bodies is new.

Methodical approaches and methods are used: analysis and generalization
of scientific and methodical literature; method of comparison and comparison;
method of analysis and synthesis.

The main problems in the strategic planning of public management and
administration bodies were identified, such as: lack of funding for the strategic
planning process, interests and needs of development subjects, expanding the range
of services, attracting additional financial resources, replenishing the budget,
ensuring social security, strengthening ties with local authorities.

It was concluded that the Skvyr district branch needs to improve its strategic
development plan through the development of electronic services, the development
of an effective system of key performance indicators, staff training, cooperation
with authorities, employers and the population.

The obtained results can be used in the development of the Development
Strategy of the Skvirsk urban territorial community and the Kyiv region as a
whole.

The master's qualification thesis contains 107 pages, 3 tables, a list of used
sources from 69 titles, appendices A, B,C,D,E.

Keywords: State Employment Service, strategic goals of the State
Employment Service, Development Strategy of the State Employment Service.
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