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AHOTAIIA

Crymsincbknii Ogiexkcanap OJiekcaHaApoBHY. Y TOCKOHAJICHHS HAJTaHHS SKICHUX
aJMiIHICTpaTUBHUX TMOCIYT OpraHOM BHUKOHaBYOi Biagu (Ha mpukiani LleHTpy
HaJIaHHS aJIMIHICTPATUBHUX MOCIYT MpH bionepKiBChbKii MICBKIM pa/ii)

LHentp namanus anmiHicTpatuBHUX mnociayr (LIHAII) — sk inTerpoBaHuii
oic, sKkUii Hama€ MIMPOKHHM CHEKTp IHAUBIAYadbHUX Ta O13HEC-OPIEHTOBAHHUX
aJMIHICTpaTUBHUX mocayr. Y Oaratbox wmictax Ykpainu ACL nouuHamu sk
«pPO3BAXKAIBHI MEHTPW» A OI3HECY, MOTIM PO3MIUPHINA CIEKTP IMOCTYT IS
G13ugHUX 0C10, BKIIFOYAIOYH PEECTPALIi0 MICI MTPOKUBAHHS, MTACIIOPTHI MOCTYTH,
comiayibHl mociayru Tomo. [lepeBarn Takux IIEHTPIB OYEBUIHI. Y MICTax 1€ €
Hacamnepea €PEeKTUBHUM 1 3pY4YHHUM, MITXOJIOM «EAWHOTO BIKHA» 10 HaJaHHS
MOCIIYT, SIKHA EKOHOMHUTb 4Yac KOXHOro. BogHouac, m0pH YKpyIMHEHHUX
MyHIIHUOATITETaX, 1€ € HE €JUHUM MICIIEM HaJaHHSA TMOCIYT, a CUCTEMOIO, IO
CKJIQJAEThCS 3 TEPUTOPIATIBHUX BIIAUICHb 1 BIIJAJIEHUX POOOYMX MICHH CTapOCT
a00 CLITbCHKMX YMHOBHUKIB, Y TOMY YHCJI1 MOOUTbHUX.

3azHaueHa cepa sSK cUCTEeMa O3HAYa€ Kpaily JOCTYHHICTh MOCHYT st
30UTBIIEHUX MYHIIUIATITETIB 1 CLUIbCHKOTO HACEJICHHS, 1[0 € BaXJIMBUM Y BEIUKIMI
1 TYCTOHACEJEeHIN KpaiHi 31 CKJIaJHOI0 JIeMOrpadiqHOI0 CTPYKTYpOIO, K YKpaiHa.
[Hudposizaiis — e MaltOyTHe YKpaiHu, ajie OCKUIbKK KpaiHa Bce Ie nepedyBae B
mpolieci BIOCKOHAJIECHHS CBOET U(PPOBOi 1HHPACTPYKTYPH Ta PO3BUTKY ITU(DPOBOI
IPaMOTHOCTI Ta TOTOBHOCTI, i MOTpIOHA HaJlliHA anbTEpHATHUBA ISl BUPILICHHS
MICLEBUX MpoOjeM Yy HaWOmmk4l poku. ['apHMM MNpUKIagOM KOMIUIEKCHOTO
IiX0ay 0 HaOMMKeHHs mochyr no noack € ctBopenns [IHAIly (Ha npuknanmi
LlenTpy HagaHHS aaMIHICTPATUBHUX IMOCIYT NpHU BiIONEepKiBChKil MiChKii paji).
e BKiIIOYA€E peecTpariiio HapOHKEHHS, PEECTPAIlIIO MICIIS MMPOKUBAHHS TUTHHU Ta
MOJAaHHS 3as5BU HA OTPUMAaHHS JIONMTOMOTH MO BariTHOCTI Ta mosiorax. To HaBITh 3a
oOMexeHux MokauBocTel IT AKkicTh mOCIyT MOXHA 3HAYHO MOKPAIUTH.

VY nocnimxeHHs: poOoTH OyJI0 BUKOPUCTAHO JIOT1YHI Ta MAaTEMATUYHI METOIH

Mi3HAHHS, BCTAHOBJICHHS B JOCIHIDKYBAaHMX 00’ €KTax 3aJeXHOCTEH, SKOCTEH,



3B’A3KIB TOIIO. 30KpeMa TakuxX 3 HUX, K MeToh (UT0copChKOi TialeKTHKU
(MaTepiamicTHyHOI Ta iAeamicTHdHO1). JIOTTYHMIA METOJT CXOMKEHHS BiJ MPOCTOTO
JI0 CKJIQJHOr0, BiJ aOCTPAKTHOIO /10 KOHKpeTHOrO. Lle MeTo aianeKTHyHOi JIOTiKU
— JIOTIKM TEOPETUYHOTO BIATBOPEHHS TEHE3W TMpeAMeTa. TakoX, MeTo.n
(IpUHIUIT) €IHOCT1 JIOTTYHOTO Ta 1ICTOPUYHOTO, CHCTEMHO-CTPYKTYPHHM METO/I.
OkpiM 1OTO, OJTHUM 13 TOJOBHHMX CTaB (hOPMaNbHO-TOTMATUYHUN (FOPUUKO-
TEXHIYHUIN) METO/, COI[IOJIOTIYHUI METO/I, CTATUCTUYHUI, KOHKPETHO-1CTOPUYHUH,
MOPIBHSUIPHO- TIPABOBUM, aHadi3, CHUHTE3, ACAYKISA, I1HAYKIISA, TIyMadeHHs
(iHTepmpeTallii) MpaBOBUX HOPM, MPOTHO3YBAaHHSA, MOJACIIOBAHHS Ta 1HINI. Takox
BUKOPUCTOBYBAJIKCS 1 Takl CIELIaIbHI METOAM JJI1 BUBUECHHS, IK MaTEeMaTHYHUA,
KiOepHETUYHUH, IICUXOJIOTTYHHM Ta 1HIIIL.

Opni€l0 3 TPUYUH, YOMY € BaXJIMBUM TIOKPAIICHHS SKOCTI HaJaHHS
aJIMIHICTPATUBHUX MOCIYT € Te, 110 MYHIIMIATITETH MOBUHHI OyTH 3000B’s3aHi
CTBOPUTHU SIKICHI CTaHAAPTH, 1100 ICHyBajia crpoOa BUPIMIUTUA TPOOIEMY JTOCTYITY
0 TMOCAYr y MIpY PO3UIMPEHHS MYHIIUNAITETIB 1 OKPYTiB. AJbTEpHATUBHE
pILICHHS, K€ HAJa€ MICIEBUM OpraHaM BIaJu OUIbIIE CTUMYJIB 1 THYYKOCTI,
Morjio 6 OyTu OuIbII €(PEKTUBHUM 1 3aliMaTh MEHILE Yacy JJisl BIPOBAHKEHHS.
[lenTpanbHUl ypsig Ma€e eJIeryBaTi MOBHOBAKEHHSI MYHIIMITANIITETaM, TPUHANMH1
010 HAWMOIIMPEHIMMX 1 BIIHOCHO IPOCTUX TOCHyr. Takwii miaxig Mae
BUSIBUTUCH YCITIIIHUM MPU peeCTpalii MiCIsl MPOKUBAHHS, BIACHOCTI Ta O13HECY
Ta HaJIaHH1 THIITUX TOCIIYT.

Y 10oCKOHAJIEHHSI TOJITUKA SKOCTI YIpPaBIIHHSA JEP’KaBHOKO  CIIYKOO010
VKpaiHM OUISIXOM ~ BUKOPUCTaHHS  3apyODKHOIO  JOCBIAY  BIPOBAHKCHHS
anminictpyBanss. [lin yac anamizy mpoiiecy peopMyBaHHS YIPaBIiHHS HaJIaHHS
aJIMiHICTPATUBHUX TIOCIYT MOXXHAa BUSBHUTU OAHY 3 NPUYUH 3HWKEHHS SKOCTI
yrIpaBiiHHSA. ABTOpaMH JOBEICHO, [0 MPUYUHOO IBOTO € BIJACYTHICTh IPUHITUIIIB
«OIIAJIMBOTO MEHEDKMEHTY» a00 «OILIAJTUBUX CHUCTEM» Y MOJITUII YNpaBIiHHSI
SKICTIO.

OpneprkaHi pe3yabTaTd MOXKYTh OyTH BUKOpHCTaHI mpu po3poditi Ctparerii

PO3BUTKY IPOMA/I 1 PETIOHY B LIJIIOMY.



Kgamnigixkariitna po6ora mMarictpa MicTuTh 122 cTOpiHOK, | Tanuito, CIUCOK
BUKOPHUCTAHUX JDKepen 13 67 HailMeHyBaHb, 4 JOJaTKH.

Kiawo4yoBi cjoBa: oprand BHUKOHABYOI BJIagd, OpraHd MiCIIEBOTO
CaMOBpSIyBaHHS, TOJITHKA JEp)KaBH, CTparteris po3BUTKy, LleHTp HamaHHS

aJMIHICTPATUBHUX TOCIYT, IKICTh HaJJaHUX MTOCITYT.

ANNOTATION

Studzinskyi Oleksandr Oleksandrovich. Improving the provision of high-
quality administrative services by the executive authority (on the example of the
Center for the Provision of Administrative Services at the Bilotserkiv City
Council)

It has been investigated. The Center for the Provision of Administrative
Services (CSP) is an integrated office that provides a wide range of individual and
business-oriented administrative services. In many cities of Ukraine, ASCs started
as "entertainment centers" for businesses, then expanded the range of services for
individuals, including registration of residence, passport services, social services,
etc. The advantages of such centers are obvious. In cities, it is primarily an
efficient and convenient, one-stop-shop approach to service delivery that saves
everyone's time. At the same time, in consolidated municipalities, this is not the
only place of service provision, but a system consisting of territorial offices and
remote workplaces of village officials or village officials, including mobile ones.
In short, the mentioned area as a system means better availability of services for
the increased municipalities and rural population, which is important in a large and
densely populated country with a complex demographic structure like Ukraine.
Digitization is the future of Ukraine, but as the country is still in the process of
improving its digital infrastructure and developing digital literacy and readiness, it
needs a reliable alternative to solve local problems in the coming years. A good
example of a comprehensive approach to bringing services closer to people is the
creation of TSNAP (using the example of the Administrative Services Center at the



Bilotserkiv City Council). This includes registering a birth, registering a child's
place of residence and applying for maternity benefits. So, even with limited IT

capabilities, the quality of services can be significantly improved.

Methodical approaches, methods. Logical and mathematical methods of
cognition, establishment of dependencies, qualities, connections, etc. in the
researched objects were used in the study of the work. In particular, such of them
as the method of philosophical dialectics (materialistic and idealistic). A logical
method of ascending from the simple to the complex, from the abstract to the
concrete. This is the method of dialectical logic — the logic of theoretical
reproduction of the genesis of the subject. Also, the method (principle) of the unity
of logical and historical, system-structural method. In addition, one of the main
ones was the formal-dogmatic (legal-technical) method, sociological method,
statistical, concrete-historical, comparative-legal, analysis, synthesis, deduction,
induction, interpretation (interpretations) of legal norms, forecasting, modeling and
others . Such special methods of study as mathematical, cybernetic, psychological
and others were also used.

It was revealed that one of the reasons why it is important to improve the
quality of administrative service delivery is that municipalities should be obliged
to create quality standards so that there is an attempt to solve the problem of access
to services as municipalities and counties expand. An alternative solution that
gives local authorities more incentives and flexibility could be more efficient and
take less time to implement. The central government should delegate authority to
municipalities, at least for the most common and relatively simple services. This
approach should be successful in registering residence, property and business and
providing other services.

It has been concluded that the improvement of the policy of the quality of
management of the civil service of Ukraine by using foreign experience in the
implementation of administration. During the analysis of the process of reforming
the management of the provision of administrative services, one of the reasons for

the decline in the quality of management can be identified. The authors prove that



the reason for this is the lack of principles of "lean management” or "lean systems"
in the quality management policy.

The results can be used when developing the Strategy for the development
of communities and the region as a whole.

The qualification work of the master contains 122 pages, 1 tables, the list of
the used sources from 67 names, 4 appendix.

Key words: quality of provided services, Center for the provision of
administrative services, executive power bodies, local self-government bodies,

development strategy, state policy.
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