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AHOTAILUS

Mapmasiok I. A. «Oco0JUBOCTI 3aCTOCYBAHHSI COWiAJIbLHO-TICUXOJOTIYHUX
METO/IB YNPABJIHHA Y CUCTeMi MeHeIKMEHTY HiAnmpueMcTBa ( 3a MaTepiajaMu
TOB «JIEPCEH JITI»).

KirouoBi ciioBa: coOIIaibHO-TICUXOJIOTIYHI METOAM YIpPaBJIiHHS, MEHEKMEHT
MEPCOHANy,  COIlIaIBHO-TICUXOJIOTIYHMM  KJIIMaT, HeMarepiaJbHa  MOTHBAIIiS,
e(EeKTUBHICTh, IEPCOHAIL.

OO0’ €exT TOCTIKEHHSI — TIPOIIEC YIIPABIIHHS TIEPCOHATIOM B OpPTaHi3allisX.

[IpeameT mociimKeHHs] — 0COOIMBOCTI 3aCTOCYBAHHS COIIATLHO-TICUXOJIOTTYHIX
METO/IIB yNpaBiiHHA y cuctemi MmeHexMenty nianpuemcrsa TOB «JIEPCEH JITI».

Merta poOOTH — MPOBECTH KOMIUICKCHHUN aHaji3 OCOOJMBOCTEH 3aCTOCYyBaHHS
COLIIAJIBHO-TICUXOJIOTTYHUX METOAIB YIIPABIIHHA Y CUCTEMI MEHEDKMEHTY HAIPHEMCTBA
Ha nipukiiaai TOB «JIEPCEH JIT/I» Ta BUSBUTH HAIpsIMU HOTO BJIOCKOHAJICHHS.

Meroau nociimkeHHsa. Y poOOTI BUKOPUCTOBYBAJIHUCS TaKi METOJH, SIK: METO]
30MpaHHS Ta CUCTeMaTu3allii JaHuX (U1 cucTeMaTh3allli MiAXO/IB 11010 BU3HAYCHHS
MOHSTTS «COIIAIbHO-TICUXOJIOTTYHI METOJM YMPABIIHHS MEPCOHAIIOM» Ta BUSBICHHS
OCHOBHMX MOJIeJIel Ta  COLIAJIbHO-TICUXOJOTIYHUX METOMAIB  YIpaBJIiHHSA Ha
HIPUEMCTBI); AaHAIITUYHUN METOJI BUKOPUCTOBYBABCSA ISl IPOBEACHHS KIJIBKICHOI Ta
SKICHOT OLIHKY MOTOYHOT'O CTaHy CHUCTEMH YIIPABIIHHSA MEPCOHAIOM Ha MiANPUEMCTBI;
rpadigyHi METOJ BHKOPUCTAHO I HAOYHOTO TPEACTABICHHS PE3ybTaTiB aHAII3Y;
METOJI aHaTi3y JOKYMEHTAIIIi I BUSBICHHS 3araJIbHIX HOPMATHBHO-TIPABOBUX BUMOT,
K1 I110Th B YKpaiHi Ta aHaji3y BHYTPIIIHbOI JOKYMEHTAIl TIANPUEMCTBA.

3M1ICHEHO OLIHIOBaHHS cucTeMu ympasiiHHg nepcoHasom TOB «JIEPCEH
JIT1», pe3yapTaTu SIKOro CB114aTh, 110 NIANPUEMCTBO IPUALIAE Oarato yBaru po3BUTKY
CUCTEMH MEHEKMEHTY MepCOHATY Ta pOo3pOo0Ili KaIpOBO1 MOJITHKH.

OOGrpyHTOBaHO HEOOXIIHICTh 3aCTOCYBaHHS COIIaJIbHO-TICUXOJIOTTYHUX METOJIB
YIPaBIIHHS TEPCOHATIOM; PO3TISTHYTO MOKIIUBICT BIIPOBA/KEHHSI KOHKPETHUX 3aXO0/I1B
II0JI0 HABYaHHSA Ta ajamnTailii MepCOHaNly, SKl JO3BOJISITH MOJIMIIATA COLIATBHO-
MICUXOJIOTIYHUNA KJIIMaT B KOJEKTHBI Ta MIABUIIUTH PE3yidbTaTH isIILHOCTI
MIPHUEMCTRA.

OCHOBHI TOJIOKEHHS 1 PE3yNbTaTH AOCTIIHKEHHS, K1 XapaKTEePU3yIOTh HAYKOBY
HOBU3HY Ta OCOOWCTHM BHECOK aBTOpa, IMOJSITalOTh y TOAAIBIIOMY PO3BUTKY
TEOPETUYHUX Ta METOJUYHUX MIAXOAIB JI0 OI[IHIOBAHHS CHUCTEMHU YIIPaBIIIHHSI
MEPCOHAJIOM HAa OCHOBI BUKOPUCTAHHS COLIIAJIBHO-TICUXOJIOTITYHUX METO/IIB YIIPABIIHHS
JIOJICBKUMU pecypcamMu MiANpUEMCTBA.

OOGrpyHToBaHi Ta choOpMyJIbOBaHI TOJIOKEHHS Ta PEKOMEHAAIli MOXYTh OyTH
OCHOBOIO IS PO3B’SI3aHHS TMPAKTUYHUX TMPOOJIEM YIIpaBIiHHSA TEPCOHAIOM Ha
H1IPUEMCTBI.

Kgamidikariiitna po6ora marictpa: 91 c., 22 puc., 9 Tabin., 46 mrepen, 10AaTKU.



ANNOTATION

Marshalok I. A. «Features of socio-psychological methods application in
enterprise management (based on materials of «Lersen Ltd»).

Keywords: SOCIAL-PSYCHOLOGICAL MANAGEMENT METHODS, PERSONNEL
MANAGEMENT, SOCIAL-PSYCHOLOGICAL CLIMATE, INTANGIBLE MOTIVATION,
EFFICIENCY, PERSONNEL.

The object of research is the process of personnel management in organizations.

The subject of the study is the peculiarities of the application of socio-
psychological management methods in the management system of the enterprise
"LARSEN LTD".

The purpose of the work is to carry out a comprehensive analysis of the features of
the application of socio-psychological management methods in the management system
of the enterprise on the example of LLC "LARSEN LTD" and to identify directions for
its improvement.

Research methods. The work used such methods as: the method of data collection
and systematization (for the systematization of approaches to defining the concept of
"social-psychological methods of personnel management™ and identifying the main
models and social-psychological management methods at the enterprise); the analytical
method was used to conduct a quantitative and qualitative assessment of the current state
of the personnel management system at the enterprise; the graphic method is used to
visually present the results of the analysis; a method of document analysis to identify
general regulatory and legal requirements in force in Ukraine and analysis of the
company's internal documentation.

An evaluation of the personnel management system of LLC "LARSEN LTD" was
carried out, the results of which indicate that the company pays a lot of attention to the
development of the personnel management system and the development of personnel
policy. The necessity of applying social-psychological methods of personnel management
IS substantiated; the possibility of implementing specific measures for training and
adaptation of personnel, which will improve the social and psychological climate in the
team and increase the results of the enterprise, is considered.

The main provisions and results of the research, which characterize the scientific
novelty and personal contribution of the author, consist in the further development of
theoretical and methodological approaches to the evaluation of the personnel
management system based on the use of social and psychological methods of human
resource management of the enterprise. Reasoned and formulated provisions and
recommendations can be the basis for solving practical problems of personnel
management at the enterprise.

Master's qualification thesis: 89 pages, 22 figures, 9 tables, 56 sources, appendices.
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