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PEDEPAT

BEPI'YJIALIBKUM FO. B. OCOBJUBOCTI 3ACTOCYBAHHS
EKOHOMIYHUX METOAIB YIPABJIHHA IIEPCOHAJIOM (GA
MATEPIAJIAMU CTOB «<HUBA», CMT. POKUTHE)

JIoCIiIKEHO CYKYIHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUUYHUX ACHEKTIB
CKOHOMIYHHMX METOIB yNPaBIiHHS MiANPUEMCTBA, BUKOPUCTAHHS SIKHX Ha MPAKTHIIL
JI03BOJIUTD MABUIIUTH €(DEKTUBHICTH MOTO JISUTHHOCTI.

MeTo10/10T14HOI0 OCHOBOIO KBamidiKaliifHOT poOOTH MaricTpa BUCTYMalu
3araJlbHOHAYKOB1 Ta CHeLiaJbHl NPUHIMIMA Ti3HAHHS COIaJbHO-EKOHOMIYHUX
SIBUIIT 1 TPOIIECIB, y TOMY YHCJIl: CHCTEMHOTO aHajli3y, MOPIBHSIHHS Ta CTATUCTUKH.

Y poGOTi PO3KPUTO CYTHICTH Ta OCOOJHMBOCTI CHCTEMH YIIPaBIIIHHS
MEPCOHAJIOM TIAMPUEMCTBA, BUBUEHI METOJUYHI MIAXOAU 1O MHUTAHHS aHaII3y
€(EeKTUBHOCTI EKOHOMIYHUX METO/IB YIPAaBIIHHSA HA NIANPUEMCTBI, OOIPYHTOBAHO
OpraHi3alllfHO-IPUKIIA[HI  3acagd  BJOCKOHAJIEHHS EKOHOMIYHMX  METOIB
YIpaBJIiHHS EPCOHATIOM MIANMPUEMCTBA 3 METOIO MIABUILEHHS €(PEKTUBHOCTI HOTO
TISUTBHOCTI.

Y poOoTi 3ampornoHOBaHO BJOCKOHAJIUTH MPOLIEC E€KOHOMIUYHUX METO[IIB
YIPaBIIiHHS MIEPCOHATY Ha MIANPUEMCTBI IIIIXOM MOKPAIIEHHS pOOOTH 3 MOLIYKY
KaHaJlIB peajizailii, HaJIHHUX TOCTaYaIbHUKIB PECYPCIB 1 CIIOXKUBAYIB MPOYKITIT,
a TaKOX rapaHTIMHICTh 3/IMCHEHHS IIUX ONepalliii; nonepeaKyBaHHs MPETeH3IH 3
MUTaHb MaTEpiaIbHUX BIIIKOyBaHb, OB'SI3aHUX 3 TIOPYIIEHHSIM 3000B'sI3aIbHIX
BIJIHOCUH; 3a0€3MEeYeHHs SIKICHOIO CKJIaJaHHd JOTOBOPIB Ta KOHTPOIIO 3a iX
BUKOHAHHIM; TOKPAILIEHHS SIKOCTI 1 0pOpMIIEHHSI BUPOOJIEHOT NPOAYKIIIi.

3pobnieno BucHOBOK, mo CTOB «HuBa» y 2021 pori 31iiiCHIOBAIO CBOIO
(b1HaHCOBO-TOCMIONAPCHKY MisIbHICTE edexTuBHO. [lokazHMKM peHTa0eIbHOCTI
OCHOBHOI JIISTBHOCTI, OTMEpaIliifHoi, TOCTIOAapChKOT AISUTHHOCTI MAlOTh MMO3UTUBHE
3HAUEHHA, 10 CBIIYUTH MPO 3HAYHY €(PEKTUBHICTH TOCIOAAPCHKOI iSITLHOCTI
CTOB «Husay.

OpepxaHi pe3yiabTaTH MOXKYTh OyTH BUKOPUCTaHI JJIg IIJIBUILEHHS
e(eKTUBHOCTI W MPOAYKTUBHOCTI TMpall Ha MIIOIPUEMCTBI, IO JO3BOJMTH
OTPUMATH BUCOKI Pe3yJIbTaTH B YIPaBIiHHI TIEPCOHATIOM 1 BUPOOHUYHUM TIPOIIECOM
y LJIOMY.

Kgamidikariitna pob6ora marictpa mictuth 129 crtopinok, 15 Tabmuup, 4
PUCYHKA, CTUCOK BUKOPUCTAHUX JIKEpel 13 68 HaliMeHyBaHb, / TOMATKIB.

Knwuogi cnoea. ynpaBiiHHS TEPCOHAIIOM, METOJIW YMHPABJIIHHSA, CHUCTEMa
YOpPaBIiHHS, €(QEKTUBHICTh YIPABIIHHSA, YHOPABIIHCbKA MAISUIBHICTh, QYHKIIT
yIpaBIiHHS.



ANNOTATION

VERGULIATSKY YU. V. Features of economic methods application
in personnel management system (based on materials of «Nyvax»
LLC)

The set of theoretical and methodological and practical aspects of economic
management methods of enterprise is investigated, the use of which in practice will
increase the efficiency of its activity.

The methodological basis of the qualification work of the Master were
general scientific and special principles of knowledge of socio-economic
phenomena and processes, including: systematic analysis, comparison and
statistics.

The work reveals the essence and peculiarities of the enterprise personnel
management system, the methodological approaches to the analysis of the
effectiveness of economic management methods at the enterprise are studied,
organizational and applied principles of improving the economic methods of
personnel management of the enterprise are substantiated in order to improve its
efficiency.

The work is proposed to improve the process of economic management
methods at the enterprise by improving the work on the search for sales channels,
reliable suppliers of resources and consumers of products, as well as the warranty
of these operations; prevention of claims on material compensation related to
violation of obligatory relations; ensuring qualitative preparation of contracts and
control over their implementation; Improvement of quality and design of products.
It was concluded that in 2021, the Niva JSC carried out its financial and economic
activity effectively. Indicators of profitability of basic activity, operational,
economic activity are positive, which indicates a significant efficiency of economic
activity of JSC "Niva".

The results can be used to improve the efficiency and productivity of the
enterprise, which will allow high results in the management of the personnel and
the production process as a whole.

Master's qualification work contains 129 pages, 15 tables, 4 figures, a list of
sources used from 68 names, 7 annexes.

Keywords: personnel management, management methods, management
system, management efficiency, management activity, management functions.
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