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PE®EPAT

baGenko B.B. VYnpaiiiHHA pO3BHTKOM KaJApOBOro [MoTeHUiaay Ta
¢opmyBaHHsI KaapoBOi MOJITHKH NyOaiuHOi opraHizauii (3a MaTepianamu
Biaainy ocBiTn bintouepkiBebkoi PIIA)

JIOCTIDKEHO TeOpeTUKO-METOIMYHI AaCTeKTH JOCHIUKEHHsS KaIpOBOIo
noTeHIiany Ta GopMyBaHHs KaApOBOI MOJITUKK MyOaiYHOT opraHizalii.

BuxopucTaHo MeTOAM aHalli3y Ta CUHTe3y — JJIsl BU3HAYEHHS BIACTUBOCTEH
OKpEMHX €JIEMEHTIB Ta y3araJlbHEeHHsI IX B OJIHE Lijie; MeTOA 1HAYKUIl 1 AeayKLUll —
IV OJlep)KaHHS MEeBHUX YMOBHBOJIB BUXOSIUM 3 BUBUEHOI TEOPETHYHOI 0a3u Ta
PO3ILIMPEHHsI 3HAHB;, METOJ y3arajbHEHHS, MOPIBHSIHHS 1 cUcTemaru3auii — A
BM3HAYEHHS OKPEMHX O3HAK €JIEMEHTIB, IX MOpIBHSHHS Ta 3BEJEeHHS Yy IEBHI
TpyNH; OMUCOBHUUA METON — I MPOBENCHHS y3arajlbHIOIOYOl XapaKTEPUCTHUKH
oprasizamii; MeTOJ JAlarHOCTYBaHHS — JUIg JOCJIPKEHHsI Cy4acHOro CTaHy
oprasizailii; TaKCOHOMIYHOrO aHajily — Tpd OLIHIOBaHHI e(eKTUBHOCTI
3MIIHCHEHHsI KaJapoBOi MOJITUKYA B JOCIIKYyBaHIW OpraHizauii; MeToa MmiapaxyHKy
e(eKTUBHOCTI — ISl JOCJII)KEHHSI JOLIIBbHOCTI HOBOBBEIEHb Ta BU3HAUEHHS 1X
pe3yJbTaTUBHOCTI.

3’sicoBaHo, 110 BrnpoaoBxk 2019 poky BiAAlJIOM OCBITH, HOrO CTPYKTYPHUMHU
MiApO3AlIaMH Ta 3aKjiallaMd OCBITM 3a aKTHBHOI MiATpUMKU binounepkiBebKol
PIIA npoBoaunace poOoTa Ta BXKHUBAJIUCS 3aXOAU ILIOJO  HAJIEKHOIO
(GYHKIIOHYBaHHS raiy3i OCBiTH paloHy, 11 moAanboro po3BUTKy. PiHaHCYBaHHS
rajgy3i ocCBiTH bBinonepkiBCbKOro paioHy 3IiMCHIOETBCS 3@ PaxyHOK KOLUTIB
3arajJbHOro0 Ta creuiaibHoro ¢GoHmy padonHoro Oromkery. LllopiuHo
30LIBIIYETBCS 00CAT hiHaHCyBaHHS rany3i. B 2019 poili Ha yTpuMaHHs yCTaHOB Ta
3aKjiadiB BIAALTY OCBITU BiouepkiBCchkol palloHHOT aaMiHICTpauli 3aTBepIKEHO
KOIITIB 10 3araiibHoMy (oHay Oromxety — 304 878 701 rpH., mo creuianbHOMY
doumy — 1 983 700 rpH. 3aranoM BHAATKM BIAMITY OCBITH binouepkiBcbKOI
paiioHHOI nepxkaBHOI aamiHicTpauii y 2019 poui cknanu 93574,901 tuc. rpH. — ue
Ha 28,5 % Oinpw HiXK y 2018 poui.

3po0JieHO BHCHOBOK, IO JJs TMOKpAIlEeHHs SKOCTI KaJpoBOI TMOJITUKH
Bijiay ocBiTH binonepkiBebkoi PIIA HeoOXiAHO MPOUTH Kypc TPEeHIHrY 3 TeMH
«/leMokpaTH4yHa IIKOJa» JBOM MpalliBHUKaM YIpaBiiHHsS OCBiTH. EkoHOMIs
TPYIOMICTKOCTI poGoTu ckiame 336 JIOAMHO/TOIMH, €KOHOMIs 3apobiTHOT mpall
MpaliBHUKIB, Ha SKUX IOKIaJeHI OOOB’S3KM opraHizauii Ta 3a0e3nedyeHHs
BIPOBA/DKEHHs JaHUX HOBOBBeleHb ckiane 18549,82 rpH. KepiBHULTBO OUiKye
mBHIIIE, epeKTHUBHIle, OUIbII palioHAIBHO 1 MPaBUJIBHO BIPOBAJUTH HOBY
nporpaMmy 3HaHb, a T[PaliBHUKKA 3aBASKH TPEHIHTY pO3LUMPATH BJIACHY
KOMIIETEHILIIO.

OpneprkaHi pe3ynbTaTH MOXYTh OYyTH BUKOPUCTaHI y MPaKTUYHINA NisIbHOCTI
MICLIEBUX OpraHiB Aep>KaBHOI BIaH.

Ksanidikariitna podora Mmarictpa mictuth 113 cropinok, 20 Tabauus, 7
PHUCYHKIB, CITUCOK BUKOPUCTaHUX Jkepes i3 80 HalimeHyBaHb, | 104aTOK.

KarouoBi cioBa: KkajapoBHii MOTeHLIak, MEpPCOHal, KaApH, Kaaposa
MOJIITHKA, CHUCTeMa yIpaBiiHHs KaapaMu, HoBa ykpalHChKa LlIKOJA.




ANNOTATION

Babenko V.V. Management of human resources development and
formation of personnel policy of a public organization (according to the
materials of the education department of Bila Tserkva RSA)

It has been investigated the theoretical and methodological aspects of
research of personnel potential and formation of personnel policy of public
organization.

It has been used such the methods of analysis and synthesis - to determine
the properties of individual elements and generalize them into one whole; method
of induction and deduction - to obtain certain inferences based on the studied
theoretical basis and expansion of knowledge; method of generalization,
comparison and systematization - to determine the individual characteristics of the
elements, their comparison and reduction into certain groups; descriptive method -
to conduct a summary of the organization; method of diagnosis - to study the
current state of the organization; taxonomic analysis - in assessing the
effectiveness ~ of  personnel  policy in the study  organization;
method of calculating efficiency - to study the feasibility of innovations and
determine their effectiveness.

It was proved that during 2019 the department of education, its structural
subdivisions and educational institutions with the active support of Bila Tserkva
RSA carried out work and took measures for the proper functioning of the
education sector of the district, its further development. Financing of the education
sector of Bila Tserkva district is carried out at the expense of the general and
special fund of the district budget. The amount of funding for the industry is
increasing every year. In 2019, funds for the general fund of the budget - UAH
304,878,701, for the special fund - UAH 1,983,700 were approved for the
maintenance of institutions and establishments of the education department of the
Bila Tserkva district administration. In general, the expenditures of the Department
of Education of the Bila Tserkva Regional State Administration in 2019 amounted
to UAH 93,574,901 thousand - this is 28.5% more than in 2018.

It has been concluded that in order to improve the quality of personnel
policy of the Department of Education of Bila Tserkva Regional State
Administration, it is necessary to take a training course on "Democratic School"
for two employees of the Department of Education. The savings in labor intensity
will be 336 people / hours, the savings in wages of employees who are responsible
for organizing and ensuring the implementation of these innovations will be
18549.82 UAH. Management expects to implement the new knowledge program
faster, more efficiently, more rationally and correctly, and employees will expand
their own competence through training.

The results can be used in the practical activity of local government.

Master's qualification work contains 113 pages, 20 tables, 7 drawings, a list
of used sources of 80 titles, 1 application.

Keywords: executive authority, local state administration, management
activities, information and analytical support.
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