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PEDEPAT

Trauenko denuc HOpiiioBuy. Kpauigikauiiina poGora maricrpa Ha
Temy: «CrpaTeriyde ynpap/jiHHsa GopMyBaHHSIM pecypciB KoMepuiiiHOro
oanky (3a matepianamu AT Kb «IIpusarbanx»)

Kpanidikauiina podora npucegucHa y3arajibHCHHIO TEOPETHYHHX 3acaj
cTpareriyHoOro yHpapiliHHs (DOPMYBAaHHIM pecypciB KOMepiidiHOro 6GaHKy B
YMOBaX HEBHU3HAYEHOCT! Td PHM3MKY, YIOCKOHAIEHHIO MeXaHi3My CTPaTeriuHoro
VIpaBaiHHAg GOpMYBaHHsIM PCCYVPCHOT 0a3K KOMEpUIHHUX DaHKIB, CIIPSIMOBAHHX Ha
3a0esneyveHHs e(peKTUBHOIO IX (PYHKIIOHYBAHHSI.

Metor kpamnidikaniiino? pobOTH MaricTpa € BUBYCHHS 1 y3arajibHEHHS
TEOPETUKO-METOAUUHHX [11JIXO/IIB Ta PO3pO0Ka NMPOTO3UIIH 111010 YJIOCKOHAIEHHS
MeXaHI3My  CTpaTeridyHOro  yIHpaBliHHs  (oOpMyBaHHIM  pecypcHoi  Oasu
KOMepIliiiHux OaHKIB 3 MeT010 3adesneuctns eeKTHBHOTO IX (hyHKLIOHYBAHHS.

O0’ckrOoM  JOCHLUKeHHS € [IPOLEC  CTPATEriYHOTO  YIPaBIiHHS
(popmysanusim pecyperol daszn Al Kb «lIpusatbanky.

Hpeaverom [JociGKeHHs1 € BUIIOCHHM, SIKi BHHHKaOThL B IIpoueci
(opMyBaHHs pecypcHOI 0a3n KoMepLIHHOIO OalKy.

Meroan poenigskendsi. B mporeci nocnikenuss 0yno BUKOPHCTAHO
3aralbHOHAYKOBI  MCTO U [3HAHHS  Ta  creljaibii, 30KpeMa, EeKOHOMIKO-
eTaTUCTHYHI  METOAM  (HIOPIBHSIHHS, IpylyBaHHsa, TaOIHIHHHA, rpaiuHuid,
CTaH|apTH3allii NOKa3HMUKIB JIOCTI/DKYBAHUX ABHIL), €KOHOMIKO-JOTIYHI npuiomu
(esiMiHyBaHHs, BEPTHKAILHOIO, IOPU3OHTANBLHOTO, KOSMILIeHTHOTO anamizy), sKi
3abe3MeUUIM  PO3B’A3aHIs  [OCTABICHUX  3dBJaHb 3  OOPAHOTO  HANPAMKY
JOCITJKCH S,

30KpeMa, MeTOAMUYHOI OCHOBOI JIOCHLIKCHHS € jUaJeKTHYHUAN MiaAXig Ao
BMBYEHHS | PO3KPUTTA CY4acHOI'O CTaly Cy4aCHOro CTaHy CTpaTeridyHoro
VIpPaBIiHHA (GopMyBaHHAM pecypcetoi Oa3su OankiB. Y nporeci mDociimxkeHHs
BUKOPHCTAHO: METOLM I'PYIIYBAHHS | TIOPIBHSIHHSA — I BH3HAYCHHS TEHIEHLIH
3MIHH 00CATIB I CTPYKTYPH BIACHOTO 1 3a/1y4CHOTO Kamitany OaHKy; CTATHCTHYHI,
Tabiuuni Ta rpadiuni MeToaM — AN OLIHKH CYYACHHMX METOAUK CTpaTeriyHoro
yIpaBliHHA KaliTaloM Oaiiky.

Y mepmomy posiiii ksanidikanifHoi pobOTH  MaricTpa  BH3HAUEHO
€KOHOMIUHY CYTHICTL PCCYPCiB KOMEpHiiHOro OaHKy, 1X CKJaj Ta CTPYKTYpY.
Bceranomneno, mo dinancosi pecypen 6anky GopMyroTLCS 3a paxyHOK BIACHHX,
3aly4eHHX 1 3all03WY9eHuX  UKCPea Ta BHKOPUCTOBYIOTHCS Y OaHKIBCBKIiMH
AisnbHOCTI. LIpoananizosano cTpyKTYpy IKepert hopMyBaHHs BIACHOrO KalliTany
KOMEPUIHHOIO  OaHKy. PoiKpuTO MEeTONM 3a/lydHeHHS pPecypciB  KoMepIiiHuM
OaHkoM Ta BHM3Ha4yeHO 1OTpeOH OaHKIB y 3alydyeHWX KowTax. Y3araibHeHo
METOMYHI MIAXOAM HI0JI0 OWIHKKW i aHaimizy edexTuBHOCTI  yrpaBmiHHs
3ayYEeHUMH pecypcamMu KOMepHiHHUX OalKiB.

Y apyromy posjiiiii MaricrepehKoro JIOCHKEHHS 3/UHCHEHO 3arajbHy
oprauizauiino-exoHomIty  oniinky  cstibnocti - AT KB «l Ipuatbank».
IlpoananizoBano cTail JiKBIAHOCTI KOMEPUIHHOrO HaHKY Ta BCTAHOBJIEHO, MIO
He3BaKalOUM Ha KPHU30BI siBUlIA Ha (PIHAHCOBOMY pPHHKY, OaHK I[OCTiHHO



MATPUMYBAB JIIKBIIHICTE Ha JIOCTATHLOMY PIBHI Ul 3aDe3Meuerns CBOE€UACHUX
PO3paxyHKiB 33 JOpYHCHHSM  KI€HTIB. 31IificHEeHO KOMIIEKCHY —OLIHKY
¢inancosoro crany Al Kb «llpuarbank». BusnayeHo, 10 TONTOBHOK
CTPATErivHoOK METOI0 DalKy ¢ HOAAILIIMA PO3BHTOK YHIBEPCAllbHOI KPEAUTHO-
(iHAHCOBOT YCTAHOBH, IIO OPICHTOBAHA HA MAKCUMMAJIbHE 3aJ0BOJIEHHS IHTEpeCiB
aKkIioHepiB Ta  KAleHTis.  3a  pesyipTataMd  TIPOBEICHOTO  JOCHLAKEHHS
cradosiicno, o B 2018 poul AT Kb «lIpuBarbank» npoBOAMB aKTUBHY
MOJITHKY MO0 3alyueriisi jlIo 00CHyroByBaHHS KINEHTIB PI3HUX CErMEHTIB Ta
rany3ed €KOHOMIKH 3 MeTow 3abe3redeHHA YHiIBepcanlizalii AiATBHOCTI Ta
YHUKHEHHS 3a]CKHOCTI BIJI OJHOTO CErMEHTY KIIEHTIB YH CEKTOpPY EKOHOMIK,
ausepcudikariii uKepes 3aIvUeHHs KOLITIB Ta ONTUMI3ALIT CTPYKTYPH aKTUBIB.

Y TpeThomy po3jiiin kBagiikatiiiHol podOTH MaricTpa CHCTEMAaTH30BaHO
npuHiMiK - onrumizaill nsectnuiiinoro  noprgemo AT Kb «IIpuatbaHk».
BceTaHOBIIEHO, LIO 110JITHEA OaHKy B cpepl YHPABIIHHSA PU3HKAMH  J103BOJISC
BHSIBJISITH Ta aHalli3yBaTil BCl PH3MKH, BCTAHOBIIOBATH MNPUHHSATHI JIMITH H
MPOBOAMTH  BUUIOBLUHHHA  MOHITOPHHI Ha TOCTIHHIA OCHOBI, CIHMPAIOYHCh HAa
niepeaoBi Ta iHopMartiii cruetemu. OOrpyHTORAHO MEPCNEKTHRHI HAMMPSIMHE OO0
NEBHINCHHS CPCKTIHBIOC L VHPABITIITHS PeCYpeHoo 043010 KOMCPUIRHOTro DaHKy.
3anponoHOBAHO BIPOBA/IACHH MO/l OaHKIBCbKOT TH(OPMALIHHOT CUCTEMHU 13
YIPaBIIHHSA BIACHHM Kalli TaloM Ha 11aTdopMi NporpaMHoro npoaykty Business
Studio B ¢HCTEMY CTPATCTIMHOTO VIIPABIIHHS CTPYKTYPOIO BiaacHoro kamitary AT
Kb «llpusarbadk» sk oauH 31 crnocoblB  yYJOCKOHANEHHs OpraHizaiiiHoO-
indopMmaniiHoT  cucTeMi, 1110 NIPHBE/Ie 10 MIJBMINEHHS — e(eKTHBHOCTI
JIOBIOCTPOKOBOI O “Id Cpaieiiuioro  ILIaHyBalHs vy 0aHKy, po3poOKH  JIieBol
(binancoBoOl cTpareril, a4 TaK0XK /10 MOKPaIIeHHS CHCTEeMM yrpas/iiHHi OaHKOM B
uiioMy. Pozpobiienia crpareriyHa Kapra Ha OCHOBI 30aJ1aHCOBAHOT CHCTEMH
MOKA3HHUKIB SIK 1HCTPYMOLT, 10 Hajlac DankiBesKiil  yCTaHOBI  MOXKIHMBICTh
CHCTEMATH3YBaTH H KOHIICHTPYBATH CBOT 3YCHILIS HA BUKOHAHHS JOBFOCTPOKOBOT
cTpaTerii ynpaBiliHHs CTPY KIYPOI KalliTaiy.

3po0.1eHO BHCIIOBOL. IO NPONO3ULIL Kl 00IPYHTOBAHO B KBall(ikallidHIH
poGori  marictpa  MOK\Ib  MaTH  [PaKTHYHE  BUKOPMCTAHHS Ha  pIBHI
gocnimkyBanoro A'l Kb «! Ipusarbank», Tak 1 iHIIMX KOMEPUIHHEX OaHKIB.

Ksanigixauiiiia pooora MaricTpa CKIalacTbes 31 BCTYITY, TPHOX PO3JLIIR,
BUCHOBKIB, CITHCKY |/IKOPHCTAHUX JIKepell | 0AaTKIB. 3aransHuil o0csar poGoTy —
118 cropinok. PoG.ra wmicrturs 20 tadamnns, 12 pucyHkiB, momaTkd. Crmcox
BHKOPHCTAHHX JUKE) /I BK.(104ac 85 HalMeHYBaHb.

Kunio4oBi ¢j10 6 O0HKIBCBK] HOCHYTH, 0aHKIBCbKA DIATBHICTD, OAHKIBCHKHH
Kamitan, pecypeu koviepiiiiinoro Ganky, Bazensehbkuil KOMiTeT.



ABSTRACT

Tkachenko Denys Yurievich. Qualifying Master's thesis on the topic::
"Strategic management of the formation of resources of a commercial bank
(based on Public JSC CB «Privat Bank»)

Qualification work is devoted to generalization of theoretical bases of
strategic management of formation of resources of commercial bank in the
conditions of uncertainty and risk, perfection of the mechanism of strategic
management of foriiation of resource base of commercial banks directed on
maintenance of their effective functioning,

The purpose of the master’s qualification work is to study and generalize
theoretical and methodological approaches and develop proposals for improving
the mechanism of strategic management of the formation of the resource base of
commercial banks in order to ensure their effective functioning.

The object ol the study is the process of strategic management of the
formation of the resource base ol J5C CB « PrivatBank».

The subject of the study are the relationships that arise in the process of
forming the resource base of'a commercial bank.

Research metiiods. In the course of the research general scientific methods
of cognition and spocial. in particular, economic-statistical methods (comparison,
grouping, tabular, oraphical. standardization of indicators of the studied
phenomena), economic-ogical  methods (elimination, vertical, horizontal,
coefficient analysis) were used. linking the tasks in the chosen direction of
research.

In particular, (e methodological basis of the study is a dialectical approach
to the study and di “losure ol the current state of the current state of strategic
management ol the form ton o The resouree base of banks. The study used:
methods of groupin:, and comparison - to determine trends in the volume and
structure of equity and borrowed capital of the bank; statistical, tabular and
graphical methods - (0 assess modern methods of strategic capital management of
the bank.

The first sect i1 of the master's qualification work defines the economic
essence of the resources o) a commercial bank. their composition and structure. It
is established that the bank's financial resources are formed from its own,
borrowed and borrowed sources and used in banking. The structure of sources of
formation of own ¢ pital of a commercial bank is analyzed. The methods of
attracting resources v il commercial bank are revealed and the needs of banks in
the attracted funds w o derermined. Vethodological approaches to the assessment
and analysis of tho clicctiveness of management of borrowed resources of
commercial banks arc gen ralived

In the second scction of the master's study, a general organizational and
economic assessme.. i the activities of JSC CB "PrivatBank". The state of
liquidity of @ comm iul bank was analyzed and it was established that despite the
crisis in the financ..l market. the bank constantly maintained liquidity at a
sufficient level (¢ cnsure timely payments on behalf of customers. A
comprehensive asscuonient of the financial condition of JSC CB "PrivatBank". It is



determined that the main strategic r-oal of the bank is the further development of a
universal credit and Troial b owtion, which is focused on the maximum
satisfaction of the interests ot sharcholders and customers. According to the results
of the study, in 2018 JSC CB "PrivatBank" pursued an active policy of attracting
customers to serve different scgments and industries in order to ensure the
universalization of activities and avoid dependence on one segment of customers
or sectors of the economv. diversification of funding sources and optimization
dassel structure.

The third section of the master's qualification work systematizes the
principles of optimization of the investment portfolio ot JSC CB "PrivatBank". It is
established that the bank's risk management policy allows to identify and analyze
all risks, set acceptable limits and conduct appropriate monitoring on an ongoing
basis, bused on advon 1 wtion systems. Perspective directions for
improving the efficiency ol managing lhe resource base of a commercial bank are
substantiated. It is proposcd to introduce the model of banking information system
for equity management on the platform of Business Studio software into the
system of strategic management ol equity structure of JSC CB "PrivatBank"” as one
of the ways to improve orcanizational and information system, which will increase
long-term and strategic planning 1 the bank. development of an effective financial
strategy, as well as 1o improve the management system of the bank as a whole. A
strategic map based ¢n a balanced scorecard has been developed as a tool that
enables a banking institution to systematize and concentrate its efforts on the
implementation of a long-term capital structure management strategy.

[t is concludcd that the proposals that about based on the master's
qualification work <un have practical use at the level of the studied JSC CB
"PrivatBank" and otl:.r commercial banks.

The master's thesis consists of an introduction, three sections, conclusions, a
list of sources and appendices. The total volume of the work is 118 pages. The
work contains 20 tables, 12 fuguu,w. appendices. The list of used sources includes
85 names.

Key words: b 1king services, banking activity, bank capital, resources of a
commercial bank, B: -l Committce.
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