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[lepenik nuTanb, 10 po3poOIAIOTECS B POoOOTI: BH3HAYUTH €KOHOMIYHY CYTHICTH KaTeropii
«TIPAOYTOK». PO3I/ASAHYTH OCHOBHI €JIEMEHTH CUCTEMM YTMPABIIHHA NPUOYTKOM ITiATPHEMCTBA;
JOCTIINTH METOAMYHI MIAXOM OIIHIOBaHHS  e()eKTHBHOCTI yrpaBaiHHSA [PHOYTKOBICTIO
MUAMPHEMCTBA; 3MIACHUTH oprasizaiiiiHo-npasoBy xapaktepuctuky TOB «Cinsno-®yay:
OUIHHTH (PIHAHCOBHMIA cTaH Ta NMpUOYTKOBICTH MIANPHEMCTBA T4 BU3HAYHTH HAMNPSAMH HOTO
NOJIMIIEHHS;, JOCTIINTH (pakTopu BNAMBY Ta MpodiieMu eHeKTHBHOIO YIIPABIIHHS PHOYTKOM:
PO3KPHTH OCHOBHI CKJI&10BlI Ta NPUHIMIH (GOPMYBAHHS CHCTEMH VIIPaBIiHHA NPUOYTKOM
TOPTiBEJILHOTO MIANPHEMCTBA: 3alPONOHYBATH HAMPAMH YIOCKOHAJIECHHS CHCTEMM YNpaBIiHHS
MpUOYTKOM MIANPHEMCTBA.
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pecypcH Mepexi Internet, piuna (pinancosa 3BiTHICTE TOB «Cinbno-Dymy.
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PEDEPAT
basuab Aunapiii Boaoaumuposuu. KBaaidikauiiina podora maricrpa
HA TeMy: « YnpaBJaiHHs npuOYyTKOM nianpucvcrsa (3a marepiasamu TOB
«Clibno-My»)»

KBamigikariiina podoTta npucBsiyeHa J0CII/UKeHHIO TEOPETUYHUX aCMeKTIB
YIIPaBIIHHS MPUOYTKOM MIAMTPUEMCTBA, OCHOBHUX CKJIAJIOBHX €JIEMEHTIB CHCTEMHU
yIpaBalHHSA NPUOYTKOM, METOJAMYHMX MIJAXOAIB NTPOBEACHHS aHalI3y (PIHAHCOBOIO
CTaHy Ta NMPUOYTKOBOCTI MIAMPUEMCTBA Ta PO3POOLl NMPAaKTUYHUX PEeKOMEHIALllH,
CIIPSIMOBAHUX Ha y/IOCKOHAJIEHHs HANpsMIB CUCTEMH yripaBiiHHs npuoyTkom TOB
«Cutenno-Py a».

MeTo MaricTepcbkol poOOTH € OOrpYHTYBAHHS TEOPETUKO-METOANYHHUX
MOJOKCHb T NPAKTUYHUX PCKOMEH, 1Al 110,10 GOpMYBaHHS CUCTEMH YIIPABIIIHHS
npudoytkom TOB «Cineno-@y1» 3 MeTo miIBHIIEHHS e(heKTUBHOCTI HOTro
JISTBHOCTI.

O06’exkTom pocaipxenHs € npouec yrnpasiinag npudyrkom TOB «Cinbno-
Dy .

IIpeamerom 0CHIIKEHHST € CYKVYITHICTh TEOPETHYHUX, METOJAUYHHX 1
[IPUKJIAJIHUX aClICKTIB OO npouecy ynpas/iiHHsg npudytkoBicTio TOB «Clibno-
Oy a».

MeToamn aocalyIzKeHHs: Y MpPOLeC! J0C/IKEHHS BUKOPUCTOBYBAIMCH TaKi
METOAH  SIK  €KOHOMIKO-CTAaTHCTHYHHUNA,  MoHorpadiuHuii,  0OaJaHCOBHI,
HOPMaTUBHUM, eKOHOMIKO-MaTeMaTUYHU M Ta a0CTPaKTHO-JIOTYHHUH.
[HdpopmatiiiHol0 0a3010 AOCIHIIKEHHS CIYryBald HayKoBi MoHorpadii, crarTi
BITYUM3HSAHMX 1 3apyOLKHHMX BUYEHHUX-EKOHOMICTIB M (haxiBLUiB 3 mnpobiemu
JIOCJIJDKEHHS, 3aKOHOJAaB4l Ta HOPMATUBHI JOKYMEHTH, CTaTUCTHYHI Marepiaslu
JlepaBHO1 C/1y:KOM CTATUCTUKK Y KpaiHu, IHhopmalliiHl pecypeu Mepexki Internet,
piaHa iHa"ncoBa 3BITHICTL 1 OB «Ciibno-My iy,

Y nepuwioMy po3aull MaricTepchbKoi poOOTH y3arajlbHEHO TpPaKTyBaHHS
eKOHOMIYHOT  CYTHOCTI  Kareropil  «npuOYTOK»,  «IIpUOYTKOBICTB»,  Ta
IPOaHa130BaHO PI3HI MIAXOAM A0 IX BU3HAYEHHS, HaBEeAEHO Pi3HI KiIacH(iKalliiHI
O3HaKH Ta BHJIM NpUOYTKY. BHU3HAuYe€HO OCHOBHI €/IeMEeHTH CHCTEMHU YITPaBIIiHHS
NpUOYTKOM  MIANMPUEMCTBA, (YHKIl Ta 3aBJAaHHS CHUCTEMH  YIIPaBIiHHS
npudyTkom. Ha  ocHOBI  BHBYeHHST  (axoBUX  JIITEpaTypHUX  JDKepel
c(OopMyJIbOBAHO NPUHLMUIKA (POPMYBAHHS CHUCTEMH YIPaBIIHHSA [IPUOYTKOM,
BUAIJIEHO 3aX0/M Ui 3a0e3NeyeHHs JIOCKOHAJOro MeXaHI3My  VIIpaBiIiHHS
NpUOYTKOM. PO3IJISIHYTO METOAMYHI TIHAXOAW 1110/10 BHU3HAYEHHS I[TOKA3HUKIB
NpuOYTKOBOCTI MIANTPUEMCTBA.

Y Apyromy poszlil MaricTepcbKoro J0C//DKEHHS HaBeIeHa opraHisariiHo-
npaBoBa xapaktepuctuka OB «Cuibsrno-@ya», npoBeeHO KOMIUIEKCHUW aHaJli3
(ginancosoro crany niANPHEMCTRA PO3PAXOBAHO TA MPEICTABICHO JAHHAMIKY
[NOKa3HUKIB MaiHOBOIO CTaHy, JIKBIJIHOCTI, (DIHAHCOBOI CTIMKOCTI, A1JOBOI
aKTUBHOCTI,  [IPOBEJEHO  OLIHKY  NpUOYTKOBOCTI  Ta  peHTa0eIbHOCTI
JIOCIIKYBAHOTO TIANPUEMCTBA. B X0al npoBeneHOro aHajizy BiAMIYEHO, IO
MAMPHEMCTBO Belle Hee(EKTUBHY MOJITHKY TOPTiBIi, 1110 NPHHOCHTH 30MTOK Ta



nmoTpedye J0MaTKOBOrO 3aiyveHHs (IHAHCOBMX PECYpCIB 13 30BHILIHIX JUKEpEI.
3po0/ieH0O BHUCHOBOK, L0 OCHOBHHMH YUHHMKAMM, 110 BIUIMBAIOTL Ha
MPUOYTKOBICTL IIJIMPUEMCTBA €: pIBEHb LIHW 3aKyIIB/Il TOBapiB, PIBEHb LIHH
peasizallil TOBapiB: 00CArK peasti3aill TOBapiB.

Y TpeTboMy pO3/iJl MaricTepchbkoi poOOTH y3arajlbHEHO (DAKTOPH BIUIUBY
Ta mnpobremu edexktuBHOro ynpasiaiHHg npubyrkom  TOB «Cutsno-@yny,
OOIrpYHTOBAHO TIE€PCHEeKTHBHI HAlNpsIMM VYJIOCKOHAIEHHSI CUCTEMM YIIpPaBJIHHS
NpUOYTKOM JOCIHIAKYBAHOTO TMIANMPUEMCTBA Ta 3alpPONIOHOBAHO CUCTEMY 3aXO/IB
moJ10 GopMyBaHHS Ta poO3MoaALTY NPUOYTKY Ta GopMyBaHHS pe3epPBiB MMiABUILEHHS
NpuOYTKOBOCTI. BakiIMBUMHU HalpsiMaMu B/JOCKOHAJIEHHSI CHMCTEMM YIpaBjlHHS
npudoyTky Ha TOB «Cuibno-@ya» € po3podka CUCTEMH YIIPABIIHHS MPHOYTKOM,
110 CKJIQJIA€ThCs 3 HACTYMHUX €JE€MEHTIB: TAKTUYHE Ta CTpaTeriyHe MIaHyBaHHS,
rHy4YKa TIIOJITHKA LIHOYTBOPEHHSI Ta BCTAHOBIEHHS JOCTYMHOTO pIBHSA I[IH
peani3alll; 3A1MCHEHHS pallOHAIbHOI 3aKyIIBEIbHOI MOJITUKU, 30LIbLIEHHS
oOcsTIB peasi3allll ToBapis.

OjaepkaHl  pe3yJbTard  JIOCHIDKEHHS MOXKYTb OYTM BHMKOPHUCTaHl B

NpakTHYHIA (diHaHcoBO-rocnoaapehbkin  jaisiibHocTl TOB  «Cinbno-®yay  ans
MIABUILIEHHS e(DEKTUBHOCTI CUCTEMH YIIPABIIIHHS NMPUOYTKOBICTIO.

Ksanmidikauiitna pobora wmarictpa BukiajgeHa Ha 100 cropiHkax
APYKOBAHOTO TEKCTY, LTIOCTPYEThCs 11 pucyHkamu 19 TabauusiMU Ta CKJIana€eThes
31 BCTYIY, 3 pO3[UIIB, BHUCHOBKIB, CIIUCKY BHUKOPHCTAaHMX JKepesa 13 735
HaWMeHYyBaHHS Ta 10/1aTKIB.

Kawuosi caoBa: npuOyVTOK, peHTade/bHICh, (PIHAHCOBUM CTaH, CHCTEMa

YIIPaBIIIHHS MPUOYTKOM, pe3epBH, IPUHIIATIA YVIIPABJIIHHS, (DIHAHCOBA CTIHKICTb.



ANNOTATION

Bazyl Andriy. Qualifying work of the master on the topic: «Enterprise

profit management (based on materials of TOV «Silpo-Food»)»

The qualification work 1s devoted to the study of theoretical aspects of
enterprise profit management, the main components of the profit management
system and methodological approaches to the analysis of financial condition and
profitability of the enterprise and development of practical recommendations
aimed at improving the profit management system TOV «Silpo-Food».

The purpose of the master's work 1s to substantiate the theoretical and
methodological provisions and practical recommendations for the formation of the
profit management system of TOV «Silpo-Food» in order to increase the efficiency
ol its activities.

The object of research is the process of profit management of TOV «Silpo-
Food».

The subject of the study is a set of theoretical, methodological and applied
aspects of the process of profitability management of TOV «Silpo-Food».

Research methods: in the process of research such methods as economic-
statistical, monographic, balance. normative, economic-mathematical and abstract-
logical were used. The information base of the research was scientific monographs,
articles of domestic and foreign economists and specialists on the research
problem, legislative and normative documents, statistical materials of the State
Statistics Service of Ukraine, information resources of the Internet, annual
financial statements of TOV «Silpo-Food».

The first section of the master's thesis summarizes the interpretation of the
economic essence of the category «profit», «profitability», and analyzes different
approaches to their definition, gives different classification features and types of
profit. The main elements of the enterprise profit management system, functions
and tasks of the profit management system are determined. Based on the study of
professional literature sources, the principles of forming a profit management
system are formulated, measures are identified to ensure a pertect mechanism for
profit management. Methodical approaches to determining the profitability of the
enterprise are considered.

The second section of the master's study presents the organizational and
legal characteristics of TOV «Silpo-Food» a comprehensive analysis of the
financial condition of the enterprise: calculated and presented the dynamics of
assets, liquidity, financial stability, business activity, assessed the profitability and
profitability of the enterprise. In the course of the analysis it was noted that the
company pursues an inefficient trade policy, which brings losses and requires
additional financial resources from external sources. It is concluded that the main
factors influencing the profitability of the enterprise are: the level of the purchase
price of goods: the level of sules prices of goods: sales of goods.

The third section of the master's thesis summarizes the factors of influence
and problems of effective profit management of TOV «Silpo-Food», substantiates
promising areas for improving the profit management system of the studied



enterprise and proposes a system of measures for the formation and distribution of
profits and profitability reserves. Important areas for improving the profit
management system at TOV «Silpo-Food» are the development of a profit
management system consisting ol the following elements: tactical and strategic
planning; tlexible pricing policy and setting an affordable level of sales prices;
implementation of rational procurement policy; increase in sales of goods.

The obtained research results can be used in the practical financial and
economic activities of TOV «Silpo-Food» to increase the efficiency of the
profitability management svstem.

lhe master's qualitication work is presented on 100 pages of printed text,
lustrated with 11 figures and 9 tables and consists of an introduction, 3 chapters,
conclusions, a list of sources used with 75 titles and appendices.

Key words: profit, profitability, financial condition, profit management
system, reserves, management principles, financial stability.
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