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Kpaecbknii OnekcaHap Mwukonaniosnd. KpanidikauiiHa poboTa Ha
Temy: «3abe3rneveHHs KOHKYPEHTOCMNPOMOXHOCTI TOPriBe/IbHOI0
nignpuemcTBa B yMoBax Kpu3n Ha npuknagi KoonepaTuBHOro nignpuvemcraa
"lnniHuixnie™ m. lnniHui BiHHMUbKa 06n1acTby.

KeanipikayiiHa pob6ota MaricTpa MpucBAYeHa po3pobLi TeopeTuKo-
MeTOAO0MOMNYHUX acnekTiB  (PYHKUIOHYBaHHA YMNpPaBfiHCbKUX pilleHb  LWoA0
3a0e3MeYeHHs KOHKYPEeHTOCMPOMOXXHOCTI rany3i Ta KOHKPETHUX BUPOOHUKIB
XNibonekapcbKol MPOAYKUiT B YMOBaxX XOPCTKOT KOHKYPeHUii € CKnagHUM
MPaKTUYHUM | HAYKOBUM 3aBAAaHHAM, SKe NOoTpebye 6aratoacrnekTHOro nigxomy i3
3aCTOCYBaHHAM CUCTEMHOT TeOpii HAYKOBOIO ynpaB/iHHSA.

B wmaricTepcbKiii po60Ti BMKOPUCTOBYBa/IMCb TaKi HAyKOBi MeToAM:
MOPIBHAMLHOIO aHanisy; MeTof rpynyBaHHS; €KOHOMIKO-CTaTUCTUYHUIA METO[;
CUCTEMHO-CTPYKTYPHUIA MeToS; MOHOTpaivyHuiA; MeTo4  EKOHOMIKO-
MaTeMaTU4HOro; rpaivyHnin meTos,.

MeTolo  MmaricTepcbkKoi  poboTM €  O06rpyHTYBaHHA  TEOPeTUKO-
MeTOAOMOrYHMX NiAXoAiB Ta po3pobka NPakKTUYHMX pPeKoMeHgauii woao
MiABULWEHHA KOHKYPEHTOCMNPOMOXHOCTI MiAMNPUEMCTB X/1160MeKapCbKOi ranysi B
yMOBaX KOHKYPEHTHOr0 PUHKOBOIO CepefoBuLLa.

BuaBneHo, WO aHanis  Teopii Ta  NpakTUKX  3abe3neyeHHs
KOHKYPEHTOCNPOMOXXHOCTI BKa3ye Ha 6e3ni4 npobnem, AKi BHACNIAOK CKIagHOCTI
i 6aratorpaHHOCTI XNMibonekapcbKol ranysi 3anuMwwaroTbCs We He BUPILLIEHWUMMU i
AUCKYCIMHUMKW,  HeobXigHICTb HayKOBOT pPO3pPO6KM  3a3HayeHuX npobsiem i
3yMOBW/I0 BUBIP AAHOT TEMW MaricTepcbKol poboTw.

3po6s1eHO BUCHOBOK, L0 BWKMafeHi B MaricTepcbKiii poboTi HayKoBi
pe3ynbTaTu AaldTb MOX/IMBICTb 34iNCHIOBAT KOMIM/EKC 3aX0/4iB Mo (hOpMyBaHHIO,
CTaHOB/MEHHIO Ta MIABULLEHHIO CTaHYy KOHKYPEHTOCMPOMOXHOI0 BMPOOHMLTBA
xniba Ta xni6obynoyHoi npogykuii y K «lnaiHuixnié» m. 1nniHyi BiHHWULKOT
o6nacTi.

OfepxxaHi pesynbTaT MOXYTb OYTWU BUKOPUCTAHI AN METOAMYHUX
MigxoA4iB WOAO OUIHKA e(eKTUBHOCTI [OCATHEHHA KOHKYPEHTOCMPOMOXHUX
nepeear MiANPUEMCTB X/iOONEKapCcbKOi ranysi, WO [A03BONAE Ha MpakTuui
3anpornoHyBaTy MOX/IMBI LUNSXN ONTUMI3aL il BUPOOHMLTBA.

MaricTepcbka po60oTa CKNagaeTbCsd 3 TPbOX PO3AiNiB, BUCHOBKIB, CMUCKY
BUKOPUCTaHWUX LpKepen Ta fofaTKiB. OCHOBHWIA 3MiCT po60TK BUKNaLeHMn Ha 109
CTOpPIHKaX OCHOBHOrO TEKCTY, CMWCOK BUKOPUCTaHUX [Kepen wMmictuts 91
HallMeHYBaHHS.

Knto4yosi cnosa: xnibonekapcbka NPOMUC/IOBICTb, MEPCMNEKTUBK PO3BUTKY,
KOHKYPEHTOCNPOMOXXHICTb, KOHKYPEHTHWIA PO3BUTOK, iIHHOBAL|iNHO-IHBECTULLiHE
3abe3neyeHHs, KnacTepHi CUCTEMMN.



Kraevsky Alexander Nikolaevich. Qualification work on the topic:
"Ensuring the competitiveness of a commercial enterprise in a crisis on the
example of the Cooperative Enterprise” lllintsikhlib *lllintsi Vinnytsia
region."

The master's thesis is devoted to the development of theoretical and
methodological aspects of management decisions to ensure the competitiveness of
the industry and specific manufacturers of bakery products in conditions of fierce
competition is a complex practical and scientific task that requires a multifaceted
approach using system theory of scientific management.

The following scientific methods were used in the master's thesis:
comparative analysis; grouping method; economic and statistical method; system-
structural method; monographic; method of economic and mathematical; graphic
method.

The purpose of the master's work is to substantiate the theoretical and
methodological approaches and develop practical recommendations for improving
the competitiveness of bakery enterprises in a competitive market environment.

It was found that the analysis of the theory and practice of competitiveness
indicates many problems that due to the complexity and versatility of the bakery
industry remain unresolved and controversial. The need for scientific development
ofthese problems and led to the choice of this topic of the master's thesis.

It is concluded that the scientific results presented in the master's thesis
allow to carry out a set of measures for the formation, formation and improvement
of competitive production of bread and bakery products in KP "Hlintsikhlib"
Illintsi Vinnytsia region.

The obtained results can be used for methodological approaches to assess the
effectiveness of achieving competitive advantages of the bakery industry, which
allows in practice to suggest possible ways to optimize production.

The master's thesis consists of three sections, conclusions, a list of used
sources and appendices. The main content of the work is presented on 109 pages,
the list of used sources contains 91 names.

Key words: bakery industry, competitiveness, competitive development,
innovation and investment support, cluster systems, development prospects.



