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SABAAHHA

Ha KBanigikauinHy poboTy 3406yBaHy

[abixi AmuTpy AHaTonioBnyy
Tema «¥Y[10CKOHa/IEHHS YyNpaBniHHA NOTMICTUYHOIO AiAMIbHICTIO MigNPUEMCTBA
(3a matepianamn P «Arpodipma «basuc» c. KouybiiBKa, YMaHCbKWUA
paiioH, YepKacbKa 061acTb»)
3arBeppkeHO Haka3oM pektopa Ne ;Y* Big Y &N &. No 7£)
TepmiH 3pa4i CTY[AeHTOM TOTOBOI KBanihikauinHoT po6oTnd B fekaHaTwo «18» nuctonaga
2020 p.

Mepenik nuTaHb, WO pPO3PO6NAIOTLCA B PoOOTI, a) TeopeTUKO-MeTOLoN0rYHA
YaCTUHA: YTOYHUTK CYTb | PYHKLIT IOTICTUKN; BUABUTU Ta CUCTEMATWU3YBATV HAYKOBI
nigxoanM [0 ONTUMI3auil NOTFICTUYHOT AIANbHOCTI  NiANPUEMCTBA; O06IPYHTYBATK
MeTOANYHI nigxoan A0 (hOPMYyBaHHSI CUCTEMW MOKA3HWKIB OLiHIOBAHHA e(PeKTUBHOCTI
NOTICTUYHUX cuUcTeM; 6) [AOCNiAHWLbKO-aHaniTUYHa YacTuHa:  34INCHUTM  aHani3
NOTICTUYHOT AIANbHOCTI NIANPUEMCTBA; OLIHUTK NOTICTUYHY CUCTEMY AOCNiAXKYBaHOro
NigNPUEMCTBA; B) MPOEKTHO-PEKOMeHAauiiHa yYacTuHa: O06IpYHTYBaTU HanpAMKM
YAOCKOHa/IEHHA YNpaBAiHHA NOriCTUYHOK AIANBHICTIO AOCNIAKYBAHOIo NiANpUeEMCTBa.

BuxigHi paHi: HopmaTuMBHO-NpaBoBi akTW YKpaiHW, MOHOrpadiyHa niTepaTypa, pidHa,
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PE®EPAT
[abixa OAmnTpo AHaToniioBny. KsanigikayinHa poboTa Ha Temy:
«Y[JOCKOHa/IeHHA ynpaBAiHHA /IOFICTUYHOK AIANbHICTIO nignpuemctea ( 3a

matepiasiamm @I «Arpoipma «basuc» ¢. KouybiiBKa, YMaHCbKNA paiioH,
Uepkacbka 061acTb»). - Pykonuc.

KeaniikayiiHa poboTta Ha 3400yTTS OCBITHbO-KBaniikayinHOro piBHA
«MaricTp» 3a cneuianbHicTio 076 «[lignpueMHMUTBO, TOpriBns Ta 6ip)kosa
BISNBHICTb». - BiNOUepKIiBCbKUIA HaLiOHa/IbHUIA arpapHuin yHisepcuTeT. - bina
Llepkaa, 2020.

JocnifKeHOo TeOPeTUYHI, NPaKTUYHI Ta METOAONOTIYHI OCHOBWU YNpaBiHHS
NOTICTUYHOK  AIANIBHICTIO  arpapHoro nignpuvemcrtsa:  AediHOBaHO  faHLtor
MOCTaBOK Ta MOr0 XapaKTepHi pucK; OKpecneHo 6a30Bi 3acagy ynpaBniHHSA
NaHuUtoramMy rocTaBoOK. 3MICHEHO aHani3 Cy4vacHOro cTaHy Ta 0CO6/MBOCTeEN
(hYHKLIOHYBaHHSA NOTICTUYHOT AisinbHOCTI PIT «Arpodipma «basunc» ¢. KouybiiBka
YMaHCbKOro panioHy YepkacbKol 06nacTi»). Ha OCHOBI BUABMEHMX NPOGemM B
aHa/liTUYHOMY PO34ini, 3anporoHOBAHO HaMpPAMU YAOCKOHaIEHHS YMNpaBiiHHA
NOTICTUYHOIO AiANBHICTIO NiANPUEMCTBA.

BukopucTtaHo  MeTOAMYHI  migxoan, MeToan.  TeopeTyHOH  Ta
METOAMYHOK OCHOBOK [AOCNIMKEHHS € 6a30Bi MOMNOXKEHHA NOTICTUKM, HAYKOBI
PO3POOKN  BITUM3HAHMX | 3apyODKHUX BYEHUX 3 Npobnem ynpaB/iHHSA
NOTICTUYHOKO AiANIbHICTIO, 3aKOHOA4aBYi Ta HOPMaTMBHO-MPaBOBI akTW YKpaiHK, a
TaKOX (piHaHCOBa Ta CTatuCTUYHa 3BITHICTL DI «Arpodipma «basuc»
YMaHCbKOro paioHy YepkacbKoi 061acTi.

Y npoueci  OOCNIMKEHHS  ynpaBiiHHA  NOTICTUYHOK  AISNbHICTHO
NiANpUeEMCTBA 3aCTOCYBa/INCL: METOAM eKOHOMIYHOro Ta CTaTUCTUYHOIO aHanisy,
rpaciyHOro MOfeNtoBaHHA. [N OTpPMMaHHA  aHaniTUYHOI iHopMmauii  6ynu
BUKOPWUCTaHI AaHi CTaTUCTUYHOI 3BITHOCTI, BHYTPILLUHLOT, 30KpemMa OyXraiTepcbKoTl
3BITHOCTI nignpuvemcTea. [na BMOOpY Ta 0OrpyHTYBaHHA CTpaTerii onTumisauil
NOTICTUYHOI MIANPUEMCTBA AiSNIbHOCTI BUKOPUCTOBYBAIUCA: METOL MOPIBHAHHSA,
3a [IONOMOrol AKOro 6yno BifobpaXkKeHO MOPIBHAHHA EKOHOMIYHMX MOKa3HUKIB
nignpuemMcTaa TOLLO.

BcTaHoBMEHO, WO foricTMyHa AianbHicTe  PIT «Arpodipma  «basuc»
OXOM/E MNPOLEC NaHyBaHHA, TPaAHCMOPTYBaHHSA, CKMafyBaHHSA, MaHinynauii
martepiasiaMy, KOHTPO/b 3anacis, peanisalito 3aMOB/IEHb, NMPOrHO3yBaHHA MOMUTY,
NOTICTUYHI  KOMYHIKauii, 3aKymniBaw, JfioKanisauito BMPOOHMLTB | CKajis,
[0CTaBKY 3amacHMX YacTWH, TOLLO.

3p06/1eHO BUCHOBOK, WO ANS YAOCKOHANEHHA NOTICTUYHOI AisNbHOCTI
BKpail BaXX/IMBMMW € HasABHICTb Ta BWKOPUCTaHHA MNIAMNPUEMCTBOM CYYaCHUX



IHDOpMALINHNX TEXHONOriN Ta nnatopM, a TaKoX ONTUMAIbHUX MOAENeN
ynpas/iHHA, WO HeobXigHI 4ns onTMMisalii pyxy ToBapiB Ta MOCNyr, pecypciB Ta
IHWKX 006’eKTiB. 3 MNOSBOK HOBMX MIaTPOPM, CUCTEM, Ta iHOpMaLiAiHMX
TEXHOJOTIA CTAaE MOX/IMBMM PO3PO6JIEHHS PI3HUX MaTeMaTUYHUX MeTOAMK
CMPOLLEHHA NOTICTUYHUX 3aBAaHb Ta IX MpaKTUYHa peasisadis.

Mpono3nuii. BnpoBagXeHHs 3anponoHOBaHWX 3axOofiB Yy rocrnogapcbKy
AisnbHICTb P «Arpodipma «basnc» YMaHCbKOro parioHy YepkacbKoi 06MacTi
[03BOMNTb, Ha HalWy AYMKY, NIABAWMTA eeKTUBHICTb BUPOOHMYO-roCnoaapcbKoi
[ISNbHOCTI MigNpUeEMCTBA Ta ONTUMI3yBaTW MNPOUEC YnpasAiHHA fOTICTUYHOK
AianbHICTIO. OKpiM  TOro, OCHOBHI MOMOXEHHS po60TWU [0BefeHi [0 PIBHA
METOAMYHMX PO3POOOK i KOHKPETHUX MPOMNo3nLii, AKi MOXYTb 6YTU OCHOBOK A/15
NOAa/IbLUNX EKOHOMIYHUX AOCNIMKEeHb 3 (POPMYBaHHS JIOTICTUYHOT CUCTEMWU Ha
Ni4NPUEMCTBI.

CTpykTypa i 06car keaniikayinHoi poboTn. Marictepcbka po6oTa
CKNafaeTbCa 31 BCTYNy, TPbOX PO3A4iNniB, BWUCHOBKIB, [Kepen fitepatypu Ta
pofatkie. KeanigikauiiHa po6oTta Marictpa MICTUTb 124 CTOPIHOK MOBHOIO
obcary po6otun, 25 Tabnuub, 32 PUCYHKW, CMUCOK BUKOPUCTaHMX mKepen i3 77
HaliMeHyBaHb Ta 3 0AaTKiB.

Knto4voBi cnoBa: NoOricTMka, /OTICTUYHA  AISNbHICTb,  MIANPUEMCTBO,
ONTUMI3aLif, TFOPU3OHTANIbHUIA aHani3, CTAaTUCTUYHWIA METO[, MPOrHo3yBaHHS,
e(heKTUBHICTb, iIHpopMaLiiHe 3abe3neyeHHs.

ABSTRACT

Dabizha Dmytro Anatoiiyovych. Qualification work on the topic:
"Improvement of management of logistic activity of the enterprise (on
materials of FGMAgrofirm "Basis" of Kochubiyivka village, Uman district,
Cherkasy region. Manuscript.
Qualification work for obtaining the educational and qualification level
"master" in the specialty 076 "Entrepreneurship, trade and exchange activities". -

Bila Tserkva National Agrarian University. - Bila Tserkva, 2020.

Theoretical, practical and methodological bases of management of logistic
activity of the agrarian enterprise are investigated: the chain of deliveries and its
characteristic features are defined; the basic principles of supply chain
management are outlined. An analysis of the current state and features of the
logistics activities of FG "Agrofirm" Basis "p. Kochubiyivka, Uman district,
Cherkasy region ). Based on the identified problems in the analytical section, the
proposed areas for improving the management of logistics activities of the
enterprise.

Methodical approaches, methods are used. The theoretical and methodological
basis of the study are the basic provisions of logistics, scientific developments of



domestic and foreign scientists on logistics management, laws and regulations of
Ukraine, as well as financial and statistical reporting FG "Agrofirm"” Basis "Uman
district of Cherkasy region.

In the process of researching the management of logistics activities of the
enterprise were used: methods of economic and statistical analysis, graphic
modeling. To obtain analytical information, statistical reporting data were used,
internal, in particular financial statements of the enterprise. To select and justify
the strategy of optimization of the logistics enterprise activities were used: the
method of comparison, which was used to reflect the comparison of economic
indicators of the enterprise and so on.

It is established that the logistics activities of FG "Firm" Basis "covers the
process of planning, transportation, warehousing, material handling, inventory
control, order fulfillment, demand forecasting, logistics communications,
procurement, localization of production and warehouses, delivery of spare parts,
etc.

It is concluded that the availability and use of modern information technologies
and platforms, as well as optimal management models necessary to optimize the
movement of goods and services, resources and other facilities are extremely
important for the improvement of logistics activities. With the advent of new
platforms, systems and information technologies it becomes possible to develop
various mathematical methods for simplifying logistics tasks and their practical
implementation.

Cherkasy region will, in our opinion, increase the efficiency of production and
economic activities of the enterprise and optimize the process of logistics
management. In addition, the main provisions of the work are brought to the level
of methodological developments and specific proposals that can be the basis for
further economic research on the formation of the logistics system at the enterprise.

Structure and scope of qualification work. The master's thesis consists of an
introduction, three chapters, conclusions, references and appendices. The master's
qualification work contains 124 pages of the full volume of work, 25 tables, 32
figures, the list of the used sources from 79 names and 3 appendices.

Keywords: logistics, logistics activity, enterprise, optimization, horizontal
analysis, statistical method, forecasting, efficiency, information support.
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