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- ancillary business processes — designed to ensure the implementation of basic business
processes. In general, they provide resources to all business processes of the enterprise;

— business management processes — cover the full range of management functions at the
level of each business process and business system as a whole, i.e. the interconnected set of all
business processes of the enterprise. The construction of the technology of management processes is
based on the concept of controlling, which allows to form a complete cycle of enterprise management,
from strategic planning to analysis of the causes of deviations from the plan and the formation of
management influences.

Based on the results of assessing the effectiveness of commercial activities and conducting a
quali- tative assessment of the implementation of regu- lations of the trade and technological process
of surveyed enterprises identify weaknesses in the business processes and organizational architecture
of the enterprise, which serves as a basis for modeling new or improved organizational architecture,
etc.

Process organizations look for reasons for not achieving goals in business processes, rather than
focusing on blaming employees. This allows you to solve problems and not build up internal tension in
work teams. The modern development of information and communication technologies gives an
additional incentive to use the process approach in the organization. The process organization is based
not on individual structural elements, but on the connections between them. The essence of
connections lies in the ability of participants to communicate with each other.
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OBJIIKOBA IIOJIITUKA Y IPOLECAX YIIPABJIIHHA INIAITPUEMCTBOM

Posrnsinyro muraHHs (opMmyBaHHS OOJIIKOBOI MOJIITHMKH Ta BHU3HAYEHO ii POJIb B YIPABIIHHI IAIPUEMCTBOM.
HaBezneHno Bu3HaueHHs 00TIKOBOI MOJIITHKH BiAMOBITHO IO YMHHOTO 3aKOHOJIABCTBA Ta MIXKHAPOIHOI MIPAKTUKH.
Karou4ogi ciioBa: Oyxranrepchkuii 00JIiK, cCUCTEMa yIpaBIiHHS, 00JIiKOBa MOMITHKA, 00J1iKoBa iH(OpMais.

[ToHsTTS 00IKOBOI MOJITUKM BUHUKIIO B Mpolieci peopMyBaHHS cUCTEMU OyXTalTepChKOTro
00Ky Ta 3BITHOCTI, B YKpaiHi y 1999 poui. 3rigao 3 3akoHoM «IIpo Oyxrantepcbkuil o0k Ta
¢iHaHCOBY 3BITHICTh B YKpaiHi» [1].

Metoro (popmyBaHHS OOJIKOBOT MOJITUKU € OJEPYKAHHS MAKCUMAJIbHOTO CyMapHOro e(pekry
BiJ AisuibHOCTI minnpueMcts. [Ipu popmyBaHHI MeTH OOJIIKOBOI MOJIITUKM HEOOXIAHO BpPaxoOBYBaTH
¢iHaHCOBY, IHBECTHUIIIIHY, aMOPTHU3aLIHHY MOJITUKY KOHKPETHOTO HiANpHEMCTBA. ToMy 0COOIMBOIO
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3HAYEHHS B JaHOMY BUIAAKy HaOyBae mpouec 3/1MCHEHHS ayAuTy Ta (OpMYBaHHS JOCTOBIPHOI
(dinancoBoi iHopMmarii.

VY BignosiaHOCTI A0 MibkHapoaHoro cranfapty ayauty 320 «CyTTeBICTh IpU IJIaHYBAHHI Ta
npoBeAeH! ayauty». lIpakTWyHUN [OCBI CBIAYUTH, IO KEPIBHUIITBO OUIBIIOCTI YKpPaiHCHKUX
MIANPUEMCTB HE YCBIIOMIIIOE 3HaUEHHS Mpoliecy popMyBaHHs 00IIKOBOI moiTuky [2]. 3 iHIIOro 60Ky
MpaliBHUKK OyXrajJTepcbKUX CIIy:KO BHAC/IJOK BU3HAHHS JIOMIHYIOUO1 Ba)JIMBOCTI MOJATKOBOTO
00Ky ¥ OcCi1abIeHUM KOHTpoJeM 3 OOKy BJIACHUKIB Ta KEpPIBHUITBA HaMararoThCsl MPUJIAIITYBATU
Oyxrantepchbkuil OOMNIK 10 OUIbLI 3pY4YHILIOTO CKIAJaHHS IOJATKOBOI 3BITHOCTIL. BTiM, aymuTtop
MOBUHEH OI[IHUTH HACKUIBKM CYTT€B1 HACIIAKA HEBIAMOBIIHOCTI 3aCTOCOBYBAaHUX E€JIEMEHTIB
00JIIKOBOT MMOJIITUKH HA JOCTOBIPHICTh MOKA3HUKIB ()1IHAHCOBOI 3BITHOCTI.

dopMyBaHHS KOXKHOTO €JIEMEHTY OOIKOBOI MOJITUKH 11€ CKJIAJHUM MPOIIEC, B IKOMY TOBUHHI
OyTH 3aJiIHUMU HE TUIbKM €KOHOMIYHI CiIykOu, a W CiIykOM MAapKeTUHIYy, TEXHIYHOTO,
TEXHOJIOTIYHOI'0, MaTepiaJIbHOro 3abe3nedyeHHsi BUpoOHUITBA [3]. AyauTOp MOBUHEH BIEBHUTHUCH B
TOMY, 1110 BCTAHOBJIEHUH OOIIKOBOIO MOJITUKOIO BIIMOBIAHUN €J1€MEHT Ma€ OBHE OOIPyHTYBaHHS, 1110
camMe B Takuil oOpaHuil crocid Oyzae (opMmyBaTHUCh TOCTOBIpPHE 3HAUEHHS MOKA3HUKIB (IHAHCOBOL
3BITHOCTI. Taka OIliHKa IPYHTY€EThCS HAa 3HAYCHHI MOKa3HUKA (IMMOKA3HUKIB) 3BITHOCTI, SIK1 MOB’s3aHI1 3
THUM YU IHIIUM ejeMeHTOM. IIpakThuHe 3acTocyBaHHS 3allpONIOHOBAHOIO IMIAXOAY IO OKPEMHUX
eJIeMeHTax 00JIIKOBOI OJIITUKU PO3TJISTHEMO HIKYE:

1. IlinmpueMcTBO 3aCTOCOBYE HOPMHM 1 METOJM HapaxyBaHHS aMOPTH3allli OCHOBHHUX 3ac00iB,
nependavyeHux MoJaTKOBUM 3aKOHOIaBCTBOM.

2. 3 MeTor0 HaOIMKEHHS OyXTajaTepChKOro Ta MOJATKOBOIO OOMIKY HIANPUEMCTBO BH3HAUYAE
BUPOOHNYY COOIBApTICTH JIMILIE B YACTHHI MaTepiaJIbHUX BUTPAT, TOOTO BCl 1HIII BUTPATH, OB’ sI3aHi 3
BHUPOOHUIITBOM IPOJYKIlii, B MOMEHT iX BUHHKHEHHSI BKJIFOYAIOTHCS JI0 COOIBAPTOCTI peanizoBaHOL
PO JTYKIIi.

3. [lignpuemMcTBO HE Mae MOPSAKY BU3HAUEHHS HOPMaJIbHOI MOTYKHOCTIL. BifCcyTHICTH Takoro
€JIEMEHTY MOXe OyTH CYTTEBHUM JIHIIE JUISl TAPHUEMCTB, 110 3aMAarOThCS BUPOOHUYOIO TISTTEHICTIO.

4. TlignpueMCcTBO HE Ma€ MOPSIKY BU3HAYEHHS TPUBAJIOCTI OMEPALIMHOTO ITUKITY. 3pO3yMiIo,
10 BIICYTHICTH MOPSIKY BU3HAYEHHS TPUBAIOCTI OMEPALIHHOTO UKy HE BIUIMBAE HA JIOCTOBIPHICTH
oliHKM akTuBiB. [IpoTe, mpaBUIbHICTH KiacH(iKallil aKTUBIB HA 000POTHI Ta HEOOOPOTHI MOKE MaTH
HaCJIIKaMH HEBIAMOBIIHY OIIHKY JIKBIAHOCT1 OaiaHCy.

5. IliampuemcTBO, sIKE 3aliMa€ThCS BUPOOHMUOIO JALUIBHICTIO ISl OLIHKM BHOYTTA
HE3aBEPIICHOTO BUPOOHUIITBA Ta TOTOBOI MPOJYKIIi 3aCTOCOBYE «OOJIKOBI» a00 «IUIAHOBI) IIIHH,
xoya [I(C)BO 9 «3amacu» B3arayni He Mae Takoro Meronay. Jlyis OuiHKKM BUOYTTS HE3aBEPIIEHHOTO
BHPOOHUIITBA Ta 3allaciB mepeadavyacTbcss 3aCTOCOBYBATH METOJ HOPMATHUBHUX 3arpar. PesynpraTn
MepeBIpPOK CBiMYaTh, 110 B 0ararboX BUIMAJKaX HIANPUEMCTBA HE MAIOTh HaIPallbOBAHOTO JOCBITY
3aCTOCYBAaHHS HOPMATUBHOI'O METOJy OOJIIKY BUTpAaT, HOPMYBaHHS MpPSIMUX MarepilajJbHUX BUTpAT Ta
BUTpAT Ha OIUIATy Mpall YiTKO HE perjaMeHTYeThCsl BHYTPIIHIMU cTaHzapramu. Came 3a Takux
00cTaBUH B OyXraiaTepchbKOMy OOJIIKY 3aCTOCOBYETHCS METOJ «OOJIKOBI» a0 «IUTAaHOBI» I[IHH, SKUH
NI03BOJISIE HAKOMHMYYBaTH Yy 3aJMIIKAaX HE3aBEPIIEHHOTO BUPOOHMIITBA IMOHAJHOPMATUBHI MpPSMi
MaTepiajJbHl BUTpaTH Ta MpsAMI BUTpaTH Ha orwiary npaui. HesaBepuieHe BUpOOHUITBO HaOyBae
CTaTyCy «4OPHOI AIPKU», sIKa NOTJIMHAE BC1 HENPOAYKTHUBHI IOHAJHOPMATUBHI BUTPATH.

6. Ilpm Bu3HaueHHI 0a3u PO3NOJAUTY 3araJbHOBUPOOHMYMX HAKIAJAHUX BUTpAT HE
BpPaxOBYIOThCSI 0COOIMBOCTI BUPOOHUIITBA HA MIANPUEMCTBI TOOTO BOHU PO3NOAUISIOTHCA 3arajibHOIO
CYMOIO ITPOIOPLIHHO NPSIMUM BUTpaTaM Ha OILIaTy Mparll.

OTxe, 3aCTOCYBaHHS TaKOI'O METOJY TPaJWLIAHO AJI MPAKTHUKU OyXraJTepchbKOoro OOMIKy B
VYkpaini. [Ipote ans Toro, mo0 OLIHUTH HACKUIBKH CYTTEBUM MOe OyTH BIUIMB 3aCTOCYBaHHS I[bOT'O
YHIBEPCAJILHOTO METO/TY I0PEUHUM OyJie MpoaHalli3yBaTu HACTYITHE:

CTPYKTYpPY BUPOOHHUOT COOIBAPTOCTI 110 OKPEMHUX BUAAX MPOAYKILIT;
CTPYKTYpPY BUPOOHHUYOT COOIBAPTOCTI 10 OKPEMUX BUPOOHHUIITBAX;
0COOJIMBOCTI TEXHOJIOTTYHOTO TTPOIIECY;

CKJ1aJl 3arajlbHOBUPOOHUYMX BUTpAT;

3MIHH, fK1 B11I0YBaIOTHCS y CTPYKTYP1 3aJIMIIKIB TOTOBOT MPOAYKIIIT 1 T.JI.

YV VVVYVY
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[HHOBaLIHKUN PO3BUTOK BUPOOHMIITBA IEependayae CKOPOYEHHSI TPYIOMICTKOCTI MPOIYKIIIL.
Tomy po3moaun Bei€i cymMH 3aralbHOBUPOOHUYMX BUTPAT MPONOPIIHHO NPSIMHUM BUTpaTaM Ha OIUIaTy
mpaii MOK€ MPUBECTH A0 LITYYHOIO 3aBUIICHHS BUPOOHMYOT COOIBapTOCTI OUIBII TPYAOMICTKOT
PO JTYKIIi.

PexomenayeMo 30UTBIIUTH TEpETiK €JIEeMEHTIB, M0 TOBHUHHI BHU3HAYATHCh Y OOJIKOBIM
MOJIITULI MIJIPUEMCTBA, a 3 METOI0 MOKPALIEHHS OLIHKH DPIBHS CYTTEBOCTI BHYTPILIHI CTaHAApTU
MTOBUHH1 MaTH OMKC MPOLETYP MO KOKHOMY MOXJIUBOMY €JIEMEHTY.
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TH®OPMAIIIAHI TEXHOJIOT'TI - OCHOBA JJUCTAHIIIMHOT' O HABYAHHA

[IpoananizoBaHOBaXJTUBICTh 1H(OPMAIIITHUX TEXHOJOTIH y MUCTaHIIHHOMY HaB4aHHi. BunijzeHo ronoBHI rpynu
3aCTOCYBaHHS iH(QOpMAIIHHUX TEXHOJIOTIH B AUCTAaHIIIHOMY HaB4aHHi. HaromomieHo, o BUKOpuCTaHHs iHQOpMaIiitHuX
TEXHOJIOTIH B OCBITI II¢ HE JIUIIIE BUMOTH ChOT'O/ICHHSI, 8 i HOBHI CTHJIb HAIIOT'O MUCIICHHSI, HAIIOT'O KUTTSI.

Kirouosi ciroBa: indopmariiifHi TeXHONOTIT, qUCTaHINIHHE HABYAHHS, Cy4acHICTh, TUCTAHIIHI TEXHOJIOTIT OCBITH,
3HAHHSI.

HaBuanns, ocBita, iH(popMaTH3allisi, MBUAKUI PO3BUTOK TEXHOJIOTIH — BCE 1I€ CTAJI0 OCHOBOIO
B HaOyTTI KOMIIETEHTHOCTEH ocoOucTOCTI chorojeHHs. Came BMIHHIO BYHTHCS, OIEPYBAaTH Ta
yOpaBisATH 1HPOPMALIIEI0 MU 3aBASYYEMOIIOSBI Ta PO3BUTKYIH(QOpPMAIIIIHUX TEXHOJIOTI B
ocBiTL.IToMDX 3 TpaauIIHHUMHU TEXHOJOTIIMUA HaBUYaHHS, BUKOPHCTAHHS IWCTAHIIAHOTO HAaBYAHHS
JI03BOJIsIE HABYATH 1 HABYATHUCS B IHAUBIIYAIBHOMY PEXKHMI, HE3aJIEKHO BT MICIIS 1 4acy.

A BpaxoBYIOYM CHUTYyallilo, sIKa CKJIajacsl y CBITI, Jep>KaBl, Ha MepioJi KapaHTHHY B 3aKiIajax
OCBITH 15l 3a0€3MeUeHHs] BUKOHAHHS OCBITHIX IIPOTpaM, 3alpOBa/K€HO CTOB1ICOTKOBE BUKOPUCTAHHS
TEXHOJIOT1M TUCTAHIIITHOTO HAaBYaHHS, sIKE Tiepedavac BiICYTHICTh 3/100yBaviB y 3aKiiagax OCBITH.

Taxk, nucraHiiiiHe HaBYaHHA Mae HeloJiku. Hacamnepen, s ycniniHOT KOpEKI[li HaBYaHHS Ta
a/IeKBaTHOTO OIIHIOBaHHS BaXKJIMBO MaTH Oe3nocepeaHiii KOHTAaKT 13 37100yBaueM. HeMoxIuBO TOUHO
MEePEeBIPUTH, YU CaMe Ta JII0JIMHA IIPALIOe, BUKOHYE 3aBJaHHS 4M 1€ poOUTh XTOCh 1HIIUMN. Takox He y
BCIX HACeJIEHUX IYHKTaX € MOXJIUBICTh JOCTymy 10 Mepexi [Htepuer. | HaifronoBHilme, mpu
JIUCTAHLIIMHOMY HaBYaHH1 BTpayaeThCsl O€3MocepeHiil KOHTAaKT MDK BHKIIaJaueM Ta CTyJeHTOM [1].
[Ipu TpuBanoMy AMCTaHLIHHOMY HaBYaHHI CTYJIEHT IEepecTae NPaBUIbHO (POPMYITIOBATH CBOi AYMKH,
BHCJIOBITIOBATUCh Ta TIPOBOJUTH JHCKYCiifHE OOroBOpeHHs. | ToMmy, HampuKiIaa, 3a JTyMKOIO
Knokap H., mucranuiitna ¢opma HaBuanHs moTpeOye 0COONIMBOI CaMOOpPraHi30BaHOCTI Ta BMIHHSA
po3paxyBartu cBiif gac [1].

Ta, He3BakalouW Ha BHIIE CKa3aHe, CbOIOYACHICTb MOTpedye OOMEXKEHb B OYHOMY
CHUIKYBaHHI, a 1HQOpMaIiifH1 TEXHOJIOT1i CKa3ajal Ha BUX1A y HUX 00cTaBMHAX.BOHM cTanu 0CHOBOIO
JTUCTAHIIMHOTO HaB4YaHHS ChoroAHl. KpiMm Toro, 0a)kaHHs BUUTHUCS MTOJ0JIA€ OY/Ib-5IK1 IEPEITKOIH.
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