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ABSTRACT

The qualification work is devoted to issues of regulation of production and sales
activities, sales promotion, formation of production and sales activities of the branch
"Rava-Ruske Forestry" and SE "Forests of Ukraine".

The purpose of the work is to develop and improve effective strategies and
directions for improving the management of production and sales activities of the
Rava-Ruske Forestry branch of the State Enterprise "Forests of Ukraine".

As a result of the study:

- the theoretical foundations of the analysis of the production and sales activities
of the branch are revealed;

- an assessment of the volume of production, assortment, production and sales
activities of forest products was carried out;

- analyzed the economic condition and production and sales activities of the
branch;

- problems related to the economic condition, production and sales of the forestry
enterprise are singled out;

- scientifically based recommendations for production on increasing the
efficiency of production and sales activities were formulated and ways of improvement
and directions for increasing the efficiency of management of sales activities at the
forestry enterprise were proposed.

The qualification work is presented on 75 pages of computer text, of which 55
are the main text, consists of 4 chapters, conclusions, proposals for production, a list
of used literature from 94 sources and is illustrated with 12 tables and 7 figures.

Key words: production, costs, profit, sales, competitiveness, efficiency, cost,

profitability, forestry enterprise.
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