


AHOTALIS

Maxkapyk Muxaiisio JleoHinoBu4. YpaBaiHHA MepPCOHATIOM B Oprafax myO0,i4Hol Biaagn

Jocnioceno TeopeTrKko-MeTOONOTUHI 3aca iy YIPaBIiHHS IEPCOHATIOM B OpraHax myOJiuyHoi Biaan
HOro CHCTEMH Ta TEXHOJOTii; 0COOMMBOCTI Ta BHAM MyONivYHOI ciny:xOm B YKpaiHi; HOpMaTHBHO-IIPaBOBE
pEryJIOBaHHS TMPOLEAYP YIPABIIHHS MEPCOHAIOM B CHCTEMI MyOJiYyHOi CiIyxkOW B yYMOBaxX BilHU;
MPOaHaIi30BaHO MPAKTHKH YIPABIiHHS EPCOHAIOM B JOCTIPKYBAHOMY OpPTaHi MiCLIEBOI'O CAMOBPSAYBaHHS.
OOrpyHTOBaHO LUISIXM MOJEPHI3allii CHCTEMU YIpaBJIiHHS MEPCOHAJIOM B OpraHax MyOJidHOi Biagu B
VYkpaiHi.

Bukxopucmano memoouuni nioxoou, memoou: NaJCKTHUYHUN METON IMi3HAHHS (IUI BU3HAYCHHS
CYTHOCTI Ta 0COOIMBOCTEH Mpoliecy YIpaBIiHHS IEPCOHANIOM, 30KpeMa, B YMOBaX BOEHHOI'O CTaHYy ); JIOTTUHHUH
(s OOTPYHTYBaHHS HOPMATHUBHO-TIPABOBOTO PETYIIOBAHHS MPOLEAYP YIPABIIHHS MEPCOHATIOM B CHCTEMI
myONiyHOT CIMyXOHM); CHUCTEMHHMI Ta TIOPIBHSUIBHMH aHami3 (Ui JOCHi/DKEHHS TMPaKTHK YIPaBIiHHS
MEPCOHAIIOM B OpraHax IyONiyHoi Biaau); aOCTPaKTHO-JIOTIYHWUHN (A7l TEOPETHYHUX Yy3aralbHEeHb 1
(hopMyITIOBaHHSI BHCHOBKIB JIOCITi/PKEHHSI); TOIIIO.

Buseneno, wgo ynpapiiHHS TEPCOHAJIOM 1€ LIJICCIPSIMOBAaHA JiSUIBHICTD KEPIBHOTO CKIIATY
opraHizailii, KEpiBHHMKIB Ta CIEI[IaJiCTIB MiIAPO3IUIIB CHCTEMH YIPaBJIiHHS IEPCOHAJIOM, sKa BKIIIOYA€E
PO3pOOKY KOHIEMIlii Ta cTparerii KajpoBoi TMONITUKH, MPUHIMIIIB Ta METOAIB YIPABIiHHS MEPCOHAIOM
opraHizanii un ycraHoBu. CUcTeMa YNIPaBIiHHS TIEPCOHAJIOM BKIIIOYAE TaKi OCHOBHI €EMEHTH: TPYILY
(daxiBIiB anmapaty yopaBiiHHA; iH(GopMalliliHy 0a3y IS YIpaBIiHHs MEPCOHAIOM; KOMILIEKC TEXHIYHUX
3ac00IB CHCTEMH YIPAaBIIIHHS; KOMIUIEKC METOJIB Ta METOIMYHMX MIiAXOJIB 10 OpraHizamii mpari i
VIIpaBIIiHHS TIEPCOHAJIOM; TPABOBY 0a3y; CYKYIHICTh IporpaMm YIpaBiiHHS iH(QoOpMaliiiHUMK Mpoliecamu
BUpIIICHHST 3aBJiaHb yIpaBliHHS TepcoHanoM. CTpyKTypa CHUCTEMH YIIPaBIiHHS TiepcoHaioM y cdepi
myONmiyHOT cIykOM BKJIIOYa€ B cede Taki OCHOBHI KOMIIOHEHTH: OpraHi3alliiHy CTPYKTYPY YHpaBIiHHS
MEPCOHANIOM; CHCTEeMY pOOOTH 3 IEpCOHAIIOM; HOPMAaTHBHO-TIPABOBY 0a3y YIPAaBIiHHS IEPCOHAIIOM;
iHbopMaIliiiHO-MeToAnYHE 3a0e3MeUCHHS; METOAM YIpaBiHHA. [IpakTHYHE BTLICHHS MPOLECY YIPaBIIHHS
nepcoHanoM y MenBUHCHKIN CUTbCHKIN paji 31HCHIOE BT 3aranbHOI, OpraHi3amiiHoi Ta KaapoBOi poOOTH.

3pobeno 6UCHOBOK, wyo 3MICT KaIpOBOI MONITHKU B OpraHaX BJIAJIH Ta MIiCIIEBOI'O CAMOBPSITyBaHHS
[OJIATA€E B HACTYITHOMY: 3a0€3MeucHHs BHCOKOMpodeciiHuMU (axiBIsIMM OpraHiB Bjagd Ta MiCIECBOIO
CaMOBPSITyBaHHS; TTepen0avyaTy Ta IIaHyBaTH MTOTPEOH B Kapax; aHaji3 IpHHOMY, 3BUTLHEHHS Ta INIMHHOCTI
KaJIpiB; parlioHaJIbHe BUKOPHUCTAHHS MTEPCOHATY, HOr0 ONTUMATLHUHN MiA0ip 1 pO3MIIIICHHS; 3aX0I{ aaanTarii
CHIBPOOITHHKIB, PO3pOOKa KPUTEPIiB OIIHKU IEpCoHaTy; Oe3nepepBHE HABYaHHS MPAIIBHUKIB;, PO3BUTOK
nepcoHay, mpodeciifHa opieHTalis Ta MEepeniAroToBKa, aTecTallisl Ta OIliHKa KBamidikallii, opraHizaris
MPOCYBaHHS MO CITy’K0l; YJZOCKOHAIOBATH OPTaHI3alil0 Ta CTUMYJIIOBAHHS TIpalli, CTBOPIOBAaTH Ta
BHKOPHCTOBYBAaTH pe3epB KaApiB Ha KepiBHI mocamu. CKIaZOBUMH MOJEpHi3aIlii Mporecy yHpaBIiHHS
repcoHasioM y cepi myOsiqHOl CIIy>)kOM B CydacHi YKpaiHi €: omTuMizamist 1 opraHi3amiiHuX CTPYKTYp;
IHCTHTYali3allisg BUIIOTO KOPIYCY; CTBOPEHHS CHCTEMH MOHITOPHHTY Ta BiOOPY KpallumxX MDKHApPOIHUX
MPaKTUK y cdepi MyONmiqHOl cIry>KOm; (OpMyBaHHS MO3UTHUBHOTO IMIDKY JIEpKaBHOI CIIy>)KOM 3a paxyHOK
nepeopieHTail MyOmiYHUX TOCIYyr Ha TMOTpeOW TPOMAASH, YAOCKOHAJIEHHS MIXOMIB IO YIPABIiHHS
MIEPCOHAIOM Ha OCHOBI PO3POOJIEHWX KOMIIETEHI[il; YOCKOHAJICHHSI CUCTEMH IIJATOTOBKUA Ta IiIBHUINEHHS
kBamiikamii nep>kKaBHUX CITy>KOOBIIIB; CTBOPEHHS [I€BOI CHCTEMH OCKap)KEHHS pIlIeHb, IO CTOCYIOTHCA
MIPOXOKEHHSI IEP>KaBHOI CITy>KOU.

[lepmoueproBuMu KpOKamMH MIABUINEHHS €QEKTHBHOCTI YIPAaBIIHHSA TIepCOHAIOM Y cdepi
YIpaBIiHHS MyOIIYHOT CITY’KOH €: "iTKe BU3HAYEHHS Cy0’ €KTIB i 00’ €KTIB YIIPABIIHCHKOTO BILTUBY y CepenrHi
caMmoi CHCTEMH; PO3MEXYBaHHA (YHKLIM KEepiBHULTBA Ta CIIy>KOM YNPaBIiHHS IEPCOHAJIOM KOHKPETHOI'O
OpraHy BUKOHABYOi BIIaJM Yy TpOIECi PO3poOKM Ta peaiizamii KaJpoBOi MOMITHKH, 3a0e3Me4eHHs IpaBa
JIep’)KaBHUX CITyKOOBLIB Ha NMpOoQeCiiHMI PO3BUTOK; yperyaroBaHHs MHUTAaHHS MPABOBOIO, COLAJbHOIO Ta
OpraHi3aliifHOro CTaTycy Aep>KaBHOI'O CIIY>KOOBLIS; YBEACHHS IIPABOBUX HOPMH, SIKi PET'YJIIOIOTh TUIAHYBAHHS
Kap’epH, MIPOBEICHHS KBai(hiKaiiHNUX iCITUTIB.

Ksanigikaniiina po6ora wmarictpa Mictute 71 cropiHka, 21 pUCYHOK, CITUCOK BHUKOPHUCTAHHX
JoKepen i3 55 HaliMeHyBaHHsI, | 10aTOK.

KirouoBi cioBa: ynpaBiiHHS IIepcOHAIOM, KaApoBa MONITUKA, OPraHy MyONivHOl Biagy, MyOiaiuyHa
ciryx0a, JIIOJCbKUI KamiTai, npodeciiHuil pO3BUTOK, MOACPHi3allis, HOPMATUBHO-TIPABOBE PEryIIOBaHHSL.



ANNOTATION
Makaruk Mykhailo. Personnel management in the public authorities

It has been investigated the theoretical and methodological principles of personnel management in
public authorities, its system and technology; features and types of public service in Ukraine; regulatory and
legal regulation of personnel management procedures in the public service system in wartime conditions;
personnel management practices in the studied local self-government body were analyzed. Ways to modernize
the personnel management system in public authorities in Ukraine are substantiated.

It has been used methodical approaches, methods, dialectical method of cognition (to determine
the essence and features of the personnel management process, in particular, in the conditions of martial law);
logical (for substantiation of regulatory and legal regulation of personnel management procedures in the public
service system); systematic and comparative analysis (for the study of personnel management practices in
public authorities); abstract-logical (for theoretical generalizations and formulation of research conclusions);
etc.

It was revealed that personnel management is a purposeful activity of the organization's management,
managers and specialists of personnel management system units, which includes the development of the
concept and strategy of personnel policy, principles and methods of personnel management of the organization
or institution. The personnel management system includes the following main elements: a group of specialists
of the management apparatus; information base for personnel management; complex of technical means of the
control system; a set of methods and methodical approaches to labor organization and personnel management;
legal basis; a set of programs for managing information processes for solving personnel management tasks.
The structure of the personnel management system in the field of public service includes the following main
components: organizational structure of personnel management; personnel work system; regulatory
framework of personnel management; informational and methodological support; management methods. The
practical implementation of the personnel management process in the Medvyn rural territorial community is
carried out by the department of general, organizational and personnel work.

It has been concluded that the content of personnel policy in the authorities and local self-
government is as follows: provision of highly professional specialists of the authorities and local self-
government; anticipate and plan staffing needs; analysis of recruitment, dismissal and staff turnover; rational
use of personnel, their optimal selection and placement; employee adaptation measures; development of
personnel evaluation criteria; continuous training of employees; personnel development, professional
orientation and retraining, attestation and evaluation of qualifications, organization of promotion; improve the
organization and stimulation of work, create and use a reserve of personnel for managerial positions. The
components of the modernization of the personnel management process in the field of public service in modern
Ukraine are: optimization of its organizational structures; institutionalization of the higher corps; creation of
a system of monitoring and selection of best international practices in the field of public service; formation of
a positive image of the civil service due to the reorientation of public services to the needs of citizens;
improvement of personnel management approaches based on developed competencies; improvement of the
system of training and advanced training of civil servants; creation of an effective system of appealing
decisions related to public service.

The primary steps to increase the efficiency of personnel management in the field of public service
management are: a clear definition of subjects and objects of managerial influence in the middle of the system
itself; delineation of management functions and personnel management services of a specific executive
authority in the process of developing and implementing a personnel policy; ensuring the right of civil servants
to professional development; settlement of the legal, social and organizational status of a civil servant;
introduction of legal norms that regulate career planning, conducting qualification exams.

The master's thesis contains 71 pages, 21 figures, the list of the used sources from 53 names, 1
appendix.

Keywords: Keywords: personnel management, personnel policy, public authorities, public service,
human capital, professional development, modernization, legal regulation.
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BCTVYII

AKTYaJIBHICTh J0C/JHiIKeHb. Y CydacHHUX YMOBaxX PO3BUTKY HallOl JIE€pKaBU
OCOOJIMBO TOCTPO TMOCTAa€ MHUTAHHS 3a0€3MeYeHHs OpraHiB MyOJIYHOI BIAIU
BHUCOKOKBaII(p1IKOBAHUMH KaJpaMH, 3a]IJIs1 BACOKOT IKOCT1 Ta €EKTUBHOCTI iX POOOTH.
HasBHicTh (paxoBOro mepcoHaiy B opraHax MmyOaiqHOT BIaJu € OJHUM 13 KIFOYOBUX
€JIEMEHTIB, 1110 BU3HAYa€ KOHKYPEHTOCIIPOMOXKHICTh JIepKaBU Ha MIKHAPOJIHIN apeHi.
[Ipote, B Ykpaini npoiecu miadopy, HaBYaHHS Ta PO3BUTKY KaJpiB y MyOI14YHOMY
CEKTOP1 CTUKAIOTHCA 3 HU3KOIO MPOOIIEM.

VY 3B’s3Ky 13 03HaYEHUM, OCOOJIMBOr0O 3HAUYCHHS HUHI HA0yBa€ JNOCIIKEHHS Ta
BIOCKOHAJICHHS TIPOIIECIB YIPaBIiHHA NepcoHanoM. [IutanHs minbopy, HaBYaHHS Ta
MOTHBAIlli TIEPCOHAY CTAlOTh BUPIMATPHAMH I 3a0€3MeYeHHS CTaOUIbHOTO
PO3BUTKY Jep>kaBH, ii e(eKTHUBHOI IHTErpalii B €Bponeichbkuii mpoctip. OcoOamBo
ICHY€ HEOOXIJHICTh y BIPOBAHKEHH] CyYaCHUX IM1JIXO0/IIB 10 YIPABIIHHS MEPCOHATIOM,
10 BPaxoBYIOTh SK OpraHizaiiiiHi motpeOu, Tak 1 I1HAUBITyaJTbHI OCOOJIMBOCTI
npariBHUKIB. TakuM YWHOM, aKTYaJbHICTh JOCIIIKEHHS 3yMOBJICHA HEOOXIIHICTIO
NOIIYKY HOBUX KOHIENTYaJbHUX IMIAXOMIB Ta I1HCTPYMEHTIB I TOKpAaIlEeHHS
yIpaBJIiHHA TEPCOHAJIOM OpraHiB IyOJIYHOI BJIAJM, IO JO3BOJUTH 3a0€3MECUUTH
HaJICXKHY SKICTh Ta €(PEKTUBHICTh IXHBOI pOOOTH B yMOBaX Cy4aCHUX BHUKIIHKIB Ta
rJI00QJIbHUX 3MiH.

Meta kBajgiikaniiiHoi po6oTH € JTOCTIHKEHHS] TEOPETUKO-METOIOIOTTIHUX
3acaj] yInpaBiiHHS [IEpPCOHATIOM B OpraHax Imy0OJIidHOI BJaau, HOTO CUCTEM, TEXHOJIOT1H
Ta 0COOJIMBOCTE, a TaKOX OOIPYHTYBaHHI NUISXIB MOJEpPHI3allii bOTO MPOIECy B
VYkpaini.

O0’eKT n0CiIKEeHHs — YIPABIIIHHA MEPCOHANIOM B OpraHax ImyOJIiYHOi BIaau

IIpeamer noc/igkeHHs] — CUCTEMH, TEXHOJIOTIi Ta OCOOJMBOCTI yMpaBIIiHHS
MIEPCOHAJIOM B OpraHax myOJIiuYHOI BJau

Y kBagigikauniniii podori MaricTpa 3acTOCOBaHi 3arajibHOHAYKOBI i
cremiaJbHi MeTOAM: JTIAJCKTUIHUN METOJ| Mi3HAHHS (IUIsl BU3HAYEHHS CYTHOCTI Ta
0COOMMBOCTEN TPOIECY YIPABIIHHA MEPCOHANIOM, 30KpeMa, B yMOBaxX BOEHHOTO
CTaHy); JIOriyHUN ([Jis1 OOIPYHTYBaHHS HOPMATUBHO-TIPABOBOTO PETYJIIOBAHHS

MPOIECYp YIpPaBIIHHSA TMEPCOHAJIOM B CHUCTEMI IyOJIIYHOI CIYKOH); CHCTEMHUM Ta



MOPIBHSJIBHUH aHa13 (17151 JOCIIIIPKEHHSI MPAKTUK YIIPABIIIHHS MEPCOHAIOM B OpraHax
nyOJIiYHOi  BiaaM); AOCTPAKTHO-JIOTIYHUM (711 TEOPETUYHUX y3arajibHEHb 1
dbopMyTOBaHHS BUCHOBKIB JOCIIKEHHS ); TOIIO.

Indopmaniiinnmu KepessaMu HANMCaHHA KBadiikaniiiHoi podoTu Oymnu:
3akoHM YKpaiHH, IHII1 HOPMATUBHO-IIPABOBI aKTH; 3BITHO-AHAJIITUYHI Ta CTATUCTUYHI1
nani Jlep»kaBHOI ciy:k0M CTaTUCTUKHU YKpaiHu, HanionanbHOro areHTcTBa YKpainu 3
NUTaHb JI€PKaBHOI CIIY>KOW, aHANITUYHI Marepiaau MeIBHHCBHKOI CUIbCHKOI pajiu,
MDKHApOJIHUX OpraHizalliif, pe3yjJbTaTd HAyKOBUX JIOCIII>KEHb TOIIIO.

Anpodauisi pe3y/IbTaTIB JOCTIIKEHHS

- Makapyk M.JI. YnpapiinHs nepcoHagoM B opraHax myoiiuHoi Biaagu. Haykosi
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MCHE/DKMEHTY:  MaTepianu  BceykpaiHChKOi  HAyKOBO-TIPAaKTHYHOI — KOH(epeHIIil
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BHAY, 2024. 218 c. C.51-53.

- Makapyk M. JI. OcobGauBOCTi Jep>KaBHOI IMOJITUKH MIOJ0 COLIAJILHOTO 1
IIPaBOBOT'O 3aXHCTY BIMCHKOBOCIIYKOOBIIIB Ta YJIeHIB iX ciMei. Moyogp — arpapHiii
Hayli 1 BUPOOHMITBY: I[HHOBAIlIHI TPIOPUTETH Y PO3BUTKY EKOHOMIKH Ta
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