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Jocaimkeno | 0BrpyYHTOBAHO TEOPETMKO-METOINYHI fI0J0KCHHS Ta TIPAKTHYHI
pekoMeHaauil mono GopMyBaHHS CUCTeMH yIipablinHg npudytkom TOB «ITTPEMIOPD;
3 METOO [111BUILEHHS e()eKTUBROCTI TIsIIBHOCTI,
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MOPIBHSAHHA — s OUIHKM (MHEHCOBOTO CTaHY [IANPHCMCTBA; METOd JIOINHHOTO
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ABSTRACT
Ostapchenko S.E. «Enterprise profit management (based on the materials
of «PREMIORD LLC)»

The theoretical and methodological provisions and practical recommendations for
the formation of a profit management system for « PREMIORI» LLC in order to increase
the efficiency of its activities are researched and substantiated.

The following methods were used: general scientific and special methods of
scientific cognition. In particular, the following methods were used: dialectical, logical,
method of analogies, generalization, scientific abstraction, comparative analysis — for
research and generalization of the theoretical and methodological foundations of
enterprise profitability management; methods of economic and statistical analysis and
comparison — for assessment ol the linancial condition of enterprise; method of logical
generalization — for development of practical recommendations for improvement of the
enterprise profit management system.

[t is determined that for the effective functioning of the enterprise profit
management system there are six mandatory components: cnterprise policy on profit
management, concept of profit management, principles of profit management.
mechanism of profit management, information system, methods of profit analysis and
planning. This policy is intended to reflect the requirements of the overall development
strategy of the enterprise, to ensure an increase in its market value. to form the necessary
amount of investment resources, to ensure the material interests of owners and statt.

It is concluded that in order to improve the indicators of profitability and
efficiency, as the main indicators of financial and economic activity, it would be
advisable to increase sales volumes by expanding the product range, (ocusing on market
demands; improve the level of service; implement motivational measures lo increase
employee productivity; form long-term partnerships with suppliers and buyers: rationally
distribute the profit received and maximize the return on investment. A model for
increasing the profitability of an enterprise has been developed. consisting of the
following elements: tactical and strategic profit planning: improving product quality;
searching for reserves of profit growth: and building the company's business reputation in
the market. _

The master's thesis consists of 64 pages, 10 tables, 8 figures, a list of 45 references,
and appendices.

Key words: profit, efficiency, profitability assessment, factors of influence, profit
management system.
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