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(na npuxnadi zpynu komnanii «Qeocmapy Kuiscbkoi 061acmi)

JdocnipkeHO — y3aranbHEHHSI  TEOPETHKO-METOAMYHHMX  3acag  BapTicHO-
OpICHTOBAHOTO MEHEIKMEHTY Ta po3pobNeHo IpakTU4dHI peKoMeHAallii  11oJio
GopMyBaHHA CUCTEMH YOPaBIIIHAS HA IPUHITATIAX BAPTICHO-OPI€EHTOBAHO! KOHUENII] g
KOPTIOPAaTHBHOI CTPYKTYPH.

IIpp BuxoHaHHI MaricTepchko] po0GOTYy OYNIM BUKOPUCTAHI HAYKOBI METOAM
IIPOBEACHHS EKOHOMIYHMX JOCHIJKEHb, a CaMe: €KOHOMIKO-CTATHCTHUHOrO aHainily,
NIPOrHO3YBaHHA Ta MOAEMOBAHHA, a Tak0oX JeOyKL(s, IHIAYKIIS Ta [Mi3HAHHS,
MOHOTPa(IYHOIO METOAY, NTOPIBHAHHS.

BeranoBnero, w0 mianpuemctBo  «Ovostar  Union»mae BHUCOKUA  piBEHb
IJTATOCITPOMOKHOCT] Ta aOCOMOTHY (PIHAHCOBY CTIHMKICTh, TOMY LUO YKCTHHA 0OOPOTHHH
KarmTal AepeBUIllye 3allacy IiANPHEMCTBRA. 3a nepiol aHam3y IiANMPUEMCTBO ONTUMIZYE
TPUBANICTh (PIHAHCOROTO Ta ONEPALIYHOrO LUKIIB, IO BKA3y€e Ha [MiABULIEHHS HOro
e(peKTUBHOCTI Ta 3POCTAHHA IiN0BO1 aKTHBHOCTI.

Po3po0ieHo MeToAuKy BIPOBaKEBHSI CHCTEMH (DIHAHCOBOrO YIpPaBJIiHHS
BapTicTIO rpynu KoMmaHii «Ovostar Uniony, sika npegcrasisie coboro noeTannuil niax
BIPOBAIPKEHHSA CUCTEMH (hiHAHCOBOIrO YIpaBIiHHA BApTICTIO. MeTOAHKY BIIPOBaKEHHS
(hiHaHCOBOTO YNPABIIIHHS BAPTICTIO KOMIAHI OMMCAHO Y BUIVISLAI I1OCIIOBHYX €TarliB i
KPOKIB.

JloBeneHo, HEOOXiMHICTE pO3MHpEeHHS GYHKUIA Biaginy oOniKy $iHaHCOBOTO
AenapTaMeHTy AOCHiIXKYBAaHOTO ITIINPUEMCTBE UUISIXOM BiaineHHsS (iHAHCOBOrO Ta
YIIPaBMHChKOTO  00miky. QOkpiM LBOTO  320pONOHOBAHO  JBOPIBHEBY  CHCTEMY
IUIaHYBAHHS, fAKa BKIIOHaE TAPO3ain  (IHAHCOBOTO IJIaHyBaHHS Ta  BLAAUI
iHBECTHLIHHOTO INaHyBaHHA, (QYHKII] AKHX 3 e(eKTHUBHOr0 po3noaity (iHaHCOBHX
pecypeiB i IMTPHEMCTBA.,

3pobiieHO BHCHOBOK PO Te, INO TMOKa3HMKU (IHAHCOBOI 3BITHOCTI Taki K
BeIUYMHA BJIACHOTO Ta IIO3MKOBOIO KalliTany, NPuUOyTOK Bifl pearmisallii TpoayKuii,
ety MpubyYTOK Ta BUTPATH Ha 30yT MOUITBHO PO3PAXOBYBATH IOTHKHEBO, OCKITLKU
X po3Mipu € HecTabimbHUMN. 1LloN0 NOKa3HKKIB 1HBECTHLITHOT IPUBAOIMBOCT] TAKHX K
rpOLIOBMH TOTIK BifAa4yi Ha IHBECTORAHMN KamiTai, 3arajbHa Bijfadva Ha 1HBECTOBAHUM
KaliTal Ta peHTaOeJBHICTh I1HBECTHLIH TIOBMHEH pO3paxoByBaTH Ta OLIHIOBATH
MMAPO3ALI IUIAHYBaHHS.

Buryckna kBamidikanilina pobota Ha 73 cTopiHkax, Ma€ 12 Ta0auub, 5 pucyHKiB i
7 nonatkiB. CIIMCOK BUKOPUCTAHOT NITEPATYPU CKIANAETHCS 3 45 IKepel,

KnrouoBi caoBa: ¢iHaHcoBe YDpaBlIiHHS BapTICTIO, NOKA3HHWKH BapTOCTI,
OLIIHIOBaHHS BApTOCTi, inhopMaLiiine 3abesneyerHs.
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ABSTRACT

Honcharuk O. V. Formation of the enterprise cost management system (on the
example of the "Ovostar" group of companies of the Kyiv region)

The generalization of the theoretical and methodological principles of value-
oriented management was studied and practical recommendations were developed for
the formation of a management system based on the principles of the value-oriented
concept for the corporate structure.

When completing the master's thesis, scientific methods of conducting economic
research were wused, namely: economic and statistical analysis, forecasting and
modeling, as well as deduction, induction and cognition, monographic method,
comparison.

It has been established that the enterprise "Ovostar Urnion" has a high level of
solvency and absolute financial stability, because the net working capital exceeds the
reserves of the enterprise. During the analysis period, the enterprise optimizes the:
duration of financial and operational cycles, which indicates an increase in its efficiency
and growth of business activity.

The method of implementation of the financial cost management system of the
Ovostar Union group of companies has been developed, which is a step-by-step plan for
the implementation of the financial cost management system. The method of
implementing financial management of the company's value is described in the form of
successive stages and steps.

The need to expand the functions of the accounting department of the financial
department of the researched enterprise through the division of financial and
management accounting has been proven.n addition, a two-level planning system is
proposed, which includes a financial planning division and an investment planning
department, the functions of which are the effective distribution of the company’s
financial resources.

It was concluded that financial reporting indicators such as equity and loan
capital, profit from product sales, net profit and sales expenses should be calculated
weekly, as their amounts are unstable. Regarding indicators of investment attractiveness
such as cash flow return on invested capital, total return on invested capital and return

on investment should be calculated and evaluated by the planning department.

Graduation qualification work on 73 pages, has 12 tables, 5 figures and 7
appendices. The list of used literature consists of 45 sources.

Key words: financial cost management, cost Indicators, cost evaluation,

information support.
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