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AHOTANIA

Basumiok P. B. @opmysannsa cucmemu QHMUKPUIOB020  YRPAGHINNA
nionpuemcmsa (na npuriadi TOB “Byokomniexm” Kuischkol obaacmi)

JlocnipkeHo TmpouecHd GOPMYBAHHS CHCTEMH AHTHUKPH30BOTO yTIpaBJIiHHS
mianpuemMcTBOM Ha npuknadi TOB “Byakomruiext”.

BHKOPUCTaHO MaTepiand aHaTITHIHUX KOCTIIKEHb, HAYKOBI IIparl TIPOBIIHUX
BUCHHX Yy BITUM3HAHMX | 3apyODKHMX BUJAHHAX, MaTepiand HayKOBO-NPAKTHYHHX
KoHbepeHIiii, PpinaHcoBa Ta exoHoMiuHa 3BiTHICTE TOB «bynkommiekT, iHopMaliiHi
pecypcu Mepexi InTepHeT.

JloBejieHO, 11O AOCHIIKYBAHOMY ITiAIPUEMCTBY JOUIIBHO 3aMpOBaTUTH oxpemi
{HCTPYMEHTH NPEBEHTHBHOIO BILIMBY, OCKIBKM Mae€ MICHE CYTTEBE 3HMKEHHI
MoKasHUKIB pentabenpHOCTi, Oinblue HIX y ABa pasu, WO CBIAYUTE TPO ITOYATKOBI
o3Hak¥ KpH3H. [[OKa3oM € 3HMDKEHHS TIOKa3HMKa PU3HMKY HEILIATOCTIPOMOKHOCTI ¥
2023 p. Maiike BABIYI, e JEMOHCTPYE TPO 3apOAKEHHAM KPHU30BUX ABHIL Yy thiHaHCOBO-
CKOHOMIMHIH MiSIBHOCTI, sKI HEoOXiZHO MOMEPEAMTH Ha OCHOBI IHCTPYMEHTIB
AHTHKPU3OBOTO YIPaBIIHHA.

3anponodosano Anst TOB «ByAKoMIUIeKT» peaizyBaT CTpaTerito YITPaBIIHHA
hisaHCaMM, IO JIO3BOISE BU3HAYUTH CIPOMOXKHICTH MIANPUEMCTBA BHKOHYBATH
dbiHaHCOBI 3000B'sI3aHAA HA OCHOBI J€TATBHOTO BUBUEHHA TAKUX CKIANOBHX: MPO30PICTh
i poskpuTTs iHdopmauii, MpakTHKa YIpPaBliHHS GOproM, yIpaBjIIHHA TKBITHICTIO,
npo3opicts ynpaenincekol cuctemu. i TOB «byakoMmiek» 3anponoHOBAHO A
peanizauii crpaTerito (iHaHCOBOI CTIHKOCTI, sKa CTBOPUTH YMOBH LIONO NUIaHYBaHHA
oXofiB aGo BHTparT MLANPHUEMCTBA Ha OCHOBI TMPOKAXY HeNpodiibHUX axTHBIB,
MiBHINEHHS. THYYKOCTi KamiTATbHAX 1 [OTOYHMX BUTPAT, BBEIEHHA NOTCHUIMHMX
oOMeXeHb AN KAl TATOMICTKIX IIPOEKTIB.

3po6IeH0 BUCHOBOK, IO JUIS AHTHUKPU30BOTO YMPABIiHHS  TANPUEMCTBA
pEKOMEHIOBAHO METOAMYHHII NiXiN po3paxyHKy TOMKM Ge330MTKOBOCTI M1 KOXHOIO
BUY MOCIYT UH roToBOI npodykuil. O6rpyHTOBaHO ANl TOCIAKYBAHOTO IATIPUEMCTBA
HeOOXIMHICTh MOCTYMOBOIG HApPOIUEHHS YacTKH MO3MKOBOIO KamiTaly, 110 JO3BOIUTH
{CTOTHO THABUIONTH DiBE€Hb PEeHTABENBHOCTI BJIACHOTO KaIliTaly 38 YMOBH DOCTY
peHTabenbHOCTI TOCIOAaPChKOl TiATBHOCTI,

MaricTepchka BHKIAJeHO Ha 69 CTOpiHKAX, CKIAmd€ThCs i3 BCTYMY, TPbOX
PO3/iTiB, BUCHOBKiB, CIMCKY BUKODHCTAHMX JUKepen 13 43 HalMeHyBaHb, a TAKOK
MicTUTh 14 Tabmuib, | pUCYHOK 1 4 AOJIATKH.

Kito4uoBi ¢JI0Ba: aHTVKPW30BE YITPaBIiHHs, CTpaTeritlo yNpabliHHs (iHaHCcaMH,
YIpapTiHHs NiKBiAHicTIO, Touka 6e330MTKOBOCTI, dinaHcoBa CTilKicTh, (iHAHCOBA
CTiHKICTB.
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ABSTRACT

Bazilyuk R. V. Formation of the enterprise crisis management system (on the
example of LLC "Budkomplekt" of the Kyiv region)

The processes of formation of the anti-crisis management system of the enterprise
were studied using the example of "Budkomplekt" LLC.

Materials of analytical studies, scientific works of leading scientists in domestic
and foreign publications, materials of scientific and practical conferences, financial and
economic reporting of LLC "Budkomplekt"”, information resources of the Internet were
used.

It has been proven that it is expedient for the investigated enterprise to introduce
separate tools of preventive influence, since there is a significant decrease in profitability
indicators, more than two times, which indicates the initial signs of a crisis. The proof is
the reduction of the risk of insolvency in 2023 by almost half, this demonstrates the
emergence of crisis phenomena in financial and economic activity, which must be
prevented on the basis of anti-crisis management tools.

It is suggested that "Budkomplekt” LLC implement a financial management
strategy that allows determining the company's ability to fulfill financial obligations
based on a detailed study of the following components: transparency and information
disclosure, debt management practices, liquidity management, transparency of the
management system. For "Budkomplekt” LLC, a strategy of financial stability is
proposed for implementation, which will create conditions for planning the company's
income or expenses based on the sale of non-core assets, increasing the flexibility of
capital and current expenses, introducing potential restrictions for capital-intensive
projects.It was concluded that a methodical approach to calculating the break-even point
for each type of service or finished product is recommended for anti-crisis management
of the enterprise. The need for a gradual increase in the share of loan capital is
substantiated for the company under study, which will allow to significantly increase the
level of profitability of own capital, provided that the profitability of economic activity
increases. _

The master's thesis is laid out on 69 pages, consists of an introduction, three
chapters, conclusions, a list of used sources from 43 names, and also contains 14 tables, 1
figure and 4 appendices. |

Keywords: anti-crisis management, financial management strategy, liquidity
management, break-even point, financial stability, financial stability.
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