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PE®EPAT
Yymax b. A.

YIOCKOHAJIEHHA CHCTEMH YIIPABJITHHA ITEPCOHATIOM
OPIrAHI3AIIIT

(3a mamepianamu TOB «@oxcmpomy)

JlochiKeHO CyKyMHICTh TEOPETHUKO-METOAMYHUX Ta MPAKTHYHUX ACIEKTIB
yJIOCKOHAJICHHSI CUCTEMU YIIPABIIIHHS MIEPCOHAJIOM B OpraHizallii.

Bukopuctano MeTOIM CHUCTEMHOTO aHaji3y, MOPIBHSHHS, CTAaTUCTUKH Ta
rpadiuHi METOIH.

Y poGoTi pO3INIIHYyTO TEOPETUYHI OCHOBU YIPABIIHHSA IEPCOHAIIOM B
oprasi3zaiiii, po3poOKH MPOMO3UIINA MOA0 YJAOCKOHAJIEHHS CUCTEMH YIPABIIHHS
MEPCOHAJIOM Ta OI[IHKM Pe3yJIbTATUBHOCTI HaBeAeHUX mpomo3uiii Ha 6a3i TOB
«DokcTpoT». Po3kpuTO CyTHICTH, (PYHKIIi Ta (OpMHU YNpaBIIHHA NEPCOHAIIOM,
BU3HAUCHO CyYacCHI MEXaHI3MH, MpOaHaIi30BaHO CBITOBUI JOCBIJI Ta IUISIXU
YIOCKOHAJIEHHSI CUCTEMHU YIPaBIIiHHS NEPCOHAIOM B OpraHi3arlii.

VY po0oTI 3anponoOHOBAHO BAOCKOHAJIUTU CUCTEMY YHPABIIHHS MEPCOHAIOM
TOBAapUCTBA HAa OCHOBI BIPOBA/KEHHS HOBOTO METOMAY IJIAHYBaHHS MIsUIBHOCTI Ta
IIPOBEJICHA OIlIHKA PE3yIbTAaTUBHOCTI JaHUX TIPOIIO3UIIIH.

3pobsieHo0 BUCHOBOK, 10 TOB «®OKCTpOT» YCHIIIHO PO3BUBAETHCA 1 €
KOHKYPEHTOCTIPOMOKHOIO ~ OpraHi3alli€elo, OCKUIbKM Bi1JIOYBA€ThCS TMO3WTHBHA
JMHaMiKa 32 OCHOBHUMH (hiHAHCOBO-EKOHOMIYHUMHM MOKA3HUKAMHU.

OpepkaHi  pe3ylbTaTH MOXYTb OyTH BHKOPUCTaHI JUIsl  I1JIBHILEHHS
e(eKTUBHOCTI ¥ TPOIYKTUBHOCTI Mpalill B OpraHizaiii, 0 J03BOJUTh OTPUMATU
BUCOKI1 pe3yJIbTaTH JJisl yCHIITHOTO 1ICHYBaHHs TOBApUCTBA.

KBamidikariitna pobora 6akanaBpa MICTUTh 47 CTOPIHOK OCHOBHOTO TEKCTY,
10 tabnunp, 2 PUCYHKH, CIUCOK BUKOpUCTaHMX mxkepen 13 30 HaiimeHyBaHb, 2
JOJIaTKH.

Kniouosi cnoea. yrnpaBiiHHS TEPCOHAIOM, CHUCTEMa YIPaBIIHHS, METOJH,

OPUHIIMIHN, MEHEIP)KMEHT, KEPIBHUITBO, OL[IHKA PE3yJIbTaTiB, IPUHIUIHN YIIPABIIHHS.



ANNOTATION
Chumak B. A.
IMPROVEMENT OF THE PERSONNEL MANAGEMENT SYSTEM OF THE
ORGANIZATION

(based on the materials of Foxtrot LLC)

The set of theoretical, methodological and practical aspects of improving the
personnel management system in the organization was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The paper examines the theoretical foundations of personnel management in
the organization, the development of proposals for improving the personnel
management system, and the evaluation of the effectiveness of the proposals based on
Foxtrot LLC. The essence, functions and forms of personnel management are
revealed, modern mechanisms are defined, world experience and ways of improving
the personnel management system in the organization are analyzed.

The paper proposes to improve the company's personnel management system
based on the implementation of a new activity planning method and evaluates the
effectiveness of these proposals.

It was concluded that "Foxtrot” LLC is successfully developing and is a
competitive organization, as there is a positive dynamic in terms of the main financial
and economic indicators.

The obtained results can be used to increase the efficiency and productivity of
work in the organization, which will allow obtaining high results for the successful
existence of the company.

The bachelor's qualification work contains 47 pages of the main text, 10 tables,
2 figures, a list of used sources of 30 items, 2 appendices.

Key words: personnel management, management system, methods, principles,

management, leadership, evaluation of results, management principles.
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