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PED®EPAT
Xapuenxko A.0.
YIIPABJITHHA EQEKTHBHICTIO JIA/IBHOCTI ITIJIIPUEMCTBA

(3a mamepianamu CTOB «Husay)

JlochiKeHO CyKyMHICTh TEOPETHKO-METOAMYHUX Ta MPAKTUUYHUX AaCIEKTIiB
yJIOCKOHAJICHHS TIPOLIECy YIPABIIHHA Ha IM1IPUEMCTBI.

Buxopuctano MeToaM CHCTEMHOTO aHaii3dy, MOPIBHSHHS, CTaTHUCTUKH Ta
rpadiyHi METOIH.

Y poboTi pO3MIIAHYTO TEOPETUYHI OCHOBU YIPABIIHHSA MIAINPUEMCTBOM,
pPO3pOOKH TPOMO3UIIIM IMOJ0 TIJBUINCHHS Takoi €(QEeKTUBHOCTI Ta OI[IHKH
pe3ynbTaTUBHOCTI HaBeAeHux mnpono3uuid Ha 0a3zi CTOB «HuBa». Poskpuro
CYTHICTh, (YHKIIi Ta (OpPMH YNpaBIiHHA MiJAMNPUEMCTBOM, BU3HAUEHO CYy4acHI
MEXaHi3MHU, MPOAHAII30BaHO CBITOBUM JOCBIJ Ta NUIAXU MIABUIIECHHS €(EKTUBHOCTI
YIOPABIIHHS TIATPUEMCTBOM.

VY po06oTi 3arponOHOBaHO BJOCKOHAIMTH MPOLEC YNPABIIHHSI €(PEKTUBHICTIO
JUSITTBHOCTI TIANPUEMCTBA HA OCHOBI BIIPOBAXKEHHSI HOBOTO METOJY IUIaHYBaHHS
JUSJIBHOCTI Ta TMPOBEJEHA OLIHKA pe3yJbTaTUBHOCTI JAHUX MPOMO3MUIIIH.

3pobneno BucHOBOK, Mo CTOB «HuBa» y 2023 porri 311HCHIOBAIO CBOIO
(1HaHCOBO-TOCIIOAAPCHKY MISIBHICTD €(DEKTUBHO.

OpepkaHi  pe3ylbTaTH MOXYTb OyTH BHUKOPHCTAaHI [JJIsl [1JABUILICHHS
e(eKTUBHOCTI ¥ TIPOYKTUBHOCTI TpaIl Ha MiAMPUEMCTBI, IO TO3BOJIUTH OTPUMATH
BUCOKI pe3yJIbTaTH JJIsl yCHIIIHOTO 1ICHYBaHHS TOBApUCTBA.

KBanmigikamiitna pobora 6akanaBpa MICTUTh 91 CTOPIHKY OCHOBHOTO TEKCTY,
14 Ttabnunpb, 4 PUCYHKH, CIMUCOK BHKOpuUcTaHux mkepen i3 30 HaliMeHyBaHb,4
TOJATKH.

Kniowuosi cnosa. ynpapimiHHA MIANPUEMCTBOM, €(DEKTUBHICTD, (PYHKINT
yOpaBiiHHSA, (GOpMHM  YNpaBIiHHA, I[UJIAaHYBaHHSA  JISJIBHOCTI  MIJIPHUEMCTBA,

YOPABIIHHS 32 HISMU.



ANNOTATION
Kharchenko Ya.O.
MANAGEMENT OF THE EFFICIENCY OF THE ENTERPRISE
(based on the materials of the "*Niva" LLC)

The collection of theoretical, methodological and practical aspects of
Improving the management process at the enterprise was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The paper examines the theoretical foundations of enterprise management,
the development of proposals for increasing such efficiency, and the evaluation of the
effectiveness of these proposals on the basis of the "Niva" LLC. The essence,
functions and forms of enterprise management are revealed, modern mechanisms are
defined, world experience and ways to increase the efficiency of enterprise
management are analyzed.

The paper proposes to improve the process of managing the efficiency of the
enterprise's activity based on the implementation of a new method of activity
planning and evaluates the effectiveness of these proposals.

It was concluded that "Niva" LLC in 2023 carried out its financial and
economic activities efficiently.

The obtained results can be used to increase the efficiency and productivity
of labor at the enterprise, which will allow obtaining high results for the successful
existence of the company.

The bachelor's qualification work contains 51 pages of the main text, 14

tables, 4 figures, a list of used sources from 30 titles, 4 appendices.

Key words: enterprise management, efficiency, management functions,

forms of management, enterprise activity planning, management by goals.
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