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PED®EPAT
Cmenanenko B.B.
YIOCKOHAJIEHHA CUCTEMH MOT. HBAI[If ITEPCOHAJIY

(3a mamepianamu TOB «@acmiskay)

JIoCTimKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUYHUX aCIEKTIB
YAOCKOHAJIEHHS MEXaH13My MOTHBAIIli IEPCOHAITY.

Bukopucrano MeToau CHUCTEMHOTO aHajily, MOPIBHSHHS, CTATUCTUKH Ta
rpadivyHi METOIH.

VY po6oTi pO3KPUTO CYTHICTH Ta OCOOJHMBOCTI CHCTEMH MOTHBAIlli TIEPCOHAITY
MIJNPUEMCTBA, BUBUYECHI METOAWYHI MIAXOAW 10 MNUTAHHA aHali3y e(pEeKTUBHOCTI
pPI3HMX METO/AIB MOTHBAIlll TEpPCOHATY Ha MIANPUEMCTBI, OOIPYHTOBAHO
OpraHizaliifHO-IPUKIAAH1 3acaJd BIOCKOHAJIEHHS CHUCTEMH MOTHBALli NEPCOHATY
MIJNPUEMCTBA 3 METOIO T1JIBUILIEHHS €(DEKTUBHOCTI HOTO JiSIIBHOCTI.

VY po0oTi 3anmponoHOBaHO BJAOCKOHAIUTH MPOIIEC 3a0€3MeUeHH MEXaHI13My
MOTHBALlli MPAaLIBHUKIB HA MIJIPUEMCTBI HUIIXOM PO3POOKH PI3HUX METOIUK, SIKI
BPaxOBYIOTh I1HAMBIAyaJlbHI OCOOJIMBOCTI Ta XapakTEPUCTHUKU  MPaIliBHUKIB
H1AIPUEMCTBA.

3po6ieHo BUCHOBOK, 110 TOB «®actiBkay y 2023 poiii 3A1HCHIOBATIO CBOIO
(h1HaHCOBO-TOCIIOIAPCHKY MISIBHICTD €(DEKTUBHO.

OpnepxaHi pe3yibTaTH MOXKYTh OyTH BUKOPUCTaHI Ui MIJBUILEHHS
e(eKTUBHOCTI ¥ MPOAYKTUBHOCTI TIpalli Ha MiANPUEMCTBI, 1110 JO3BOJUTH OTPUMATH
BHUCOKI pe3yJIbTaTH B YINPaBIiHHI MEPCOHAJIOM B IUJIOMY, Ta CHUCTEMH MOTHBAIIIi
NepcoHaIy Ha MiANPUEMCTBI 30KpeMa.

Kgamidikarmiitna pobora OakamaBpa MicTUTh 52 crTopiHku, 14 Tabmuib, 1
PHCYHOK, CIIMCOK BUKOpHUCTaHUX jkepen 13 30 HallMeHyBaHb, 5 10/1aTKIB.

Knrwuoei cnoea. ynpapiiHHS TIEpCOHATIOM, MOTHBAIlisl, MOTUBATOPH, METOIN

MOTHBAIlii, €)EKTUBHICTh MOTHBAITI].



ANNOTATION
Stepanenko V.V.
IMPROVEMENT OF THE STAFF MOTIVATION SYSTEM
(based on the materials of "'Fastivka" LLC)

The set of theoretical, methodological and practical aspects of improving the
personnel motivation mechanism was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The work revealed the essence and features of the company's personnel
motivation system, studied methodological approaches to the issue of analyzing the
effectiveness of various methods of personnel motivation at the company,
substantiated the organizational and practical principles of improving the company's
personnel motivation system in order to increase the efficiency of its activities.

The work proposes to improve the process of ensuring the mechanism of
employee motivation at the enterprise by developing various methods that take into
account the individual characteristics and characteristics of the enterprise's
employees.

It was concluded that "Fastivka™ LLC carried out its financial and economic
activities effectively in 2023.

The obtained results can be used to increase the efficiency and productivity of
labor at the enterprise, which will allow to obtain high results in personnel
management in general, and the personnel motivation system at the enterprise in
particular.

The bachelor's qualification work contains 52 pages, 14 tables, 1 figure, list of
used sources from 30 items, 5 appendices.

Key words: personnel management, motivation, motivators, methods of

motivation, effectiveness of motivation.
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