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PED®EPAT
Ceooxypoe M.O.
YITPABJIIHHA KOMEPI[IHHOO JIAJIBHICTIO ITIIIIPHEMCTBA B
YMOBAX IHHAMIYHOI'O BI3BHEC-CEPE/IOBHIIA
(3a mamepianamu TOB «3emnsn Tomuniecokar)

JloCiKeHO CYKYIHICTh TEOPETUKO-METOIUYHUX Ta MPAKTUYHUX ACTICKTIB
dbopMyBaHHS CHCTEMH YIpPaBIIHHSI KOMEPIINHOI IiSUTBHICTIO TIANPUEMCTBA B
YMOBax JUHAMIYHOTO O13HEC-CepeIOBHIIIA.

Bukopucrano MeTOAM CUCTEMHOTO aHaji3y, MOPIBHSHHS, CIIOCTEPEKEHHS,
CTaTUCTUKHU Ta IpadidyHi METOIU.

VY poOOTI pO3riasiHYTO TEOPETUYHI 3aCaJl CYTHOCTI YIPABIIIHHS KOMEPLIHHOIO
TUSTBHICTIO; BHUCBITJIGHO YHMHHUKM, IO 3AIMCHIOIOTh BIUIMB Ha  YIPaBIiHHSA
KOMEPIIINHOIO MiSUTbHICTIO; BU3HAYEHO Ta PO3pOOJICHO HAMNpSAMH yIOCKOHAJICHHS
YIPaBIiHHS KOMEPLIHHOIO JISUTBHICTIO MiMTPUEMCTBA arpoIPOI0BOJIbYOT ChEpH.

Y poboTi 3amporoOHOBAaHO BMPOBAKEHHS Ta BIOCKOHAJIEHHS CHCTEMHU
YIPaBIIHHSA KOMEPUIHHOK MNISUIBHICTIO MIANPUEMCTBA, 3ACHOBAHOI HA JAETAJILHOMY
aHaji3l Ta YOpaBIIHHI MIANPUEMCTBOM, 3JIaTHUM IIBHUJKO pearyBaTd Ha 3MIHU
30BHIIIHBOIO Ta, BIAMOBIIHO, BHYTPIIIHBOTO CEPEOBHINA Ta 11€aTbHO a/1allTyBaTUCS
JI0 CUTYyaIlli B yMOBax JUHAMIYHOTO O13HEC-CEepeIOBUIIIA.

3po6ieHo BUCHOBOK, 10 TOB «3emust TomumniBchbka» Mae 3HauHI 300yTKU
Ta YCINXH II0JI0 BIACHOI e(PEeKTUBHOI MISTTBHOCTI: MPOTATOM BCHOTO IMEPIOy CBOTO
(YHKLIOHYBaHHS Ta MOCTITHOTO PO3BUTKY.

OnepxaHi  pe3ynbTaTd MOXYTh OYTH BUKOPUCTaHI IS TIJBUIIEHHS
epeKTUBHOCTI ¥ MPOAYKTUBHOCTI mpami Ha OyAb-SIKOMY  MiJIPHUEMCTBI
arporpoA0BOJIbUOi chepH.

Kgamidikarriitna po6ora 6akanaBpa MICTUTh 49 CTOPIHOK OCHOBHOTO TEKCTY,
10 Tabnuib, 5 PUCYHKIB, COUMCOK BHUKOpUCTaHUX mkepen i3 30 HalimeHyBaHb, 3
OIATKIB.

Kniouosi cnoea: ynpapiiHHS, KOMEPINHA MisUTbHICTh, CHCTEMAa YIIPaBJIiHHS,

O13Hec-cepeIoBUIIE, YIIPABIIIHHSI KOMEPIIHHOIO TisIIbHICTIO.



ANNOTATION
Sedokurov M.O.
MANAGEMENT OF COMMERCIAL ACTIVITIES OF THE ENTERPRISE IN
THE CONDITIONS OF A DYNAMIC BUSINESS ENVIRONMENT

(based on the materials of Zemlya Tomilivska LLC)

The set of theoretical, methodological and practical aspects of the formation
of the management system of the commercial activity of the enterprise in the
conditions of a dynamic business environment is studied.

The methods of system analysis, comparison, observation, statistics and
graphic methods were used.

The paper examines the theoretical foundations of the essence of commercial
activity management; the factors affecting the management of commercial activities
are highlighted; directions for improving the management of the commercial activity
of the agro-food enterprise were determined and developed.

The work proposes the implementation and improvement of the system for
managing the commercial activities of the enterprise, based on detailed analysis and
management of the enterprise, capable of quickly responding to changes in the
external and, accordingly, internal environment and perfectly adapting to the situation
in the conditions of a dynamic business environment.

It was concluded that "Zemlya Tomilivska” LLC has significant
achievements and successes in terms of its own effective activity: during the entire
period of its operation and continuous development.

The obtained results can be used to increase the efficiency and productivity
of labor at any enterprise in the agro-food sector.

The bachelor's qualification work contains 49 pages of the main text, 10
tables, 5 figures, a list of used sources from 30 items, 3 appendices.

Key words: management, commercial activity, management system, business

environment, management of commercial activity.
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