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PE®EPAT
Hoamopak O.1.
YIOCKOHAJTEHHA ITPOLECY IIPHHHATTA YIIPABJIIHCHKHX PIIIIEHD
HA IIJIITPHEMCTBI
(3a mamepianamu ITII «Ocmpiscvke»)

JloCIiKEeHO CYyKYIHICTh TEOPETUKO-METOJAMYHUX Ta MPAKTUYHUX AaCIEKTIB
yIOCKOHAJICHHS TIPOLIECY MPUUHATTS YIPABIIHCHKUX PIllICHb HA M1 IPUEMCTBI.

Bukopucrano MeTOAM CHUCTEMHOIO aHali3y, MOPIBHAHHS, CTATHUCTUKU Ta
rpagiyHi METOIH.

VY poOoTI pO3TIIIHYTO TEOPETUYHI OCHOBH €(EKTUBHOCTI Ta SIKOCT1 MPUUHATTS
VOPABIIHCBKUX pINIEHh Ha MANPUEMCTBl. BU3HAYE€HO CYTHICTh, HABEJIEHO
KJacu(ikaiio Ta TUMOJIOTIIO YMPAaBIIHCHKUX pillleHb. PO3rIsHYyTO OCHOBHI cTaii
poIecy po3poOKH 1 MPUUHATTS YNPABIIHCHKUX PINIEHb, IOCTIIKEHO YMOBH Ta
dbakTopu, 10 BHU3HAYAIOTh SKICTh Ta €QEKTUBHICTh YNPABIIHCHKUX PIIICHb.
Bu3HaueHO TOJ0BHI HANpsMKHU MIJBUIIEHHS €(PEKTUBHOCTI 1 3a0€3MeYeHHs SAKOCTI
PO3pOOKH Ta MPUUHATTS YIPABIIHCHKUX PILLIEHb.

VY poOoTI 3amponoHOBaHO BAOCKOHAJIUTH MPOLIEC MPUUHATTA YIPABIIHCHKUX
pillieHb Ha TWIAOPUEMCTBI MIJISXOM BIPOBAHKCHHS B MPAKTUKY TMPUHIIUIIB
MapKETHHTOBOTO YMPABIiHHS, TaKOXX PEKOMEHAYEThCS BHUKOPHUCTOBYBAaTH T'PYIOBE
MPUIHATTS PIllICHb.

3pobneHo BuCHOBOK, o IIIT «OctpiBchke» y 2023 polii 3A1HCHIOBAIO CBOIO
(h1HaHCOBO-TOCIIOAAPCHKY MISIBHICTD €(DEKTUBHO.

OpepxaHi  pe3yibTaTH MOXYTb OyTH BUKOPHMCTAaHI [UJIsl MiJABUIICHHS
e(eKTHUBHOCTI ¥ TIPOYKTUBHOCTI TIpaIli Ha MIAMPUEMCTBI, IO JO3BOJIUTH OTPUMATH
BHUCOKI pe3yJIbTaTH JJIsl yCHIIIHOTO 1ICHYBaHHS TOBAPUCTBA.

KBanigikariiitna pobota 6akanaBpa MICTUTh S0 CTOPIHOK OCHOBHOTO TEKCTY, 7
TabNHIb, 3 PUCYHKH, CIIMCOK BUKOPHUCTAHUX /pKepen 13 30 HaiiMeHyBaHb, 4 JOJIaTKH.

Knwuoei cnoea: ynpaBiiHCbKE pIllIEHHS, oOpraHizaimis, e(eKTUBHICTb

yOPaBIiHHS, IPUAHATTS YIPABIIHCHKUX PIllI€Hb, SIKICTh YIIPaBIIHHS.



ANNOTATION
Poltorak O.I.
IMPROVING THE MANAGEMENT DECISION-MAKING PROCESS AT THE
ENTERPRISE

(based on the materials of PP ""Ostrivske')

The set of theoretical, methodological and practical aspects of improving the
process of management decision-making at the enterprise is studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The paper examines the theoretical foundations of the efficiency and quality of
management decision-making at the enterprise. The essence is defined, the
classification and typology of management decisions are given. The main stages of
the process of developing and making management decisions are considered, the
conditions and factors that determine the quality and effectiveness of management
decisions are investigated. The main areas of efficiency improvement and ensuring
the quality of development and management decision-making have been identified.

The work proposes to improve the process of management decision-making at
the enterprise by implementing the principles of marketing management into practice,
and it is also recommended to use group decision-making.

It was concluded that Ostrivske PE carried out its financial and economic
activities effectively in 2023.

The obtained results can be used to increase the efficiency and productivity of
labor at the enterprise, which will allow obtaining high results for the successful
existence of the company.

The bachelor's qualification work contains 50 pages of the main text, 7 tables,
3 figures, a list of used sources from 30 names, 4 applications.

Key words: management decision, organization, management efficiency,

management decision-making, management quality.
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