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PED®EPAT
IHawkoecovkuit O.B.
OCOBJIHBOCTI 3ACTOCYBAHHA EKOHOMIYHHUX METO/lIB
YIIPABJ/ITHHA IIEPCOHA/IOM

(3a mamepianamu Il «Azpoghipma « Y3uncvkar)

JloCHiIKEHO CYKYIHICTh TEOPETUKO-METOAUYHHMX Ta MPAKTUYHUX aCIEKTIB
€KOHOMIYHHMX METO/IB yIPaBIIiHHS MEPCOHAIIOM MAPUEMCTBA.

Bukopuctano MeTOIM CHUCTEMHOrO aHajii3y, MOPIBHSAHHS, CTATUCTUKU Ta
rpadiuHi METOIH.

Y  pob6oTi pO3KPUTO CYTHICTH Ta OCOOJMBOCTI CHUCTEMHU YIIPaBIIHHSI
MIEPCOHAJIOM MIAMPUEMCTBA, BHUBYEHI METOJUYHI MIAXOAW 10 TMHUTAHHS aHAII3Y
€()EKTUBHOCTI €KOHOMIYHMX METOIB YIPABIIHHS Ha MIIIPUEMCTBI, OOIPYHTOBAHO
OpraHizaliifHO-IIPUKIIAAH] 3aca Iy BAOCKOHAICHHS €KOHOMIYHUX METO/IB yIPaBIIIHHS
B CHCTE€MI MEHE/KMEHTY MiANPUEMCTBA 3 METOIO MIJIBUIIEHHS €()EKTUBHOCTI HOro
TISIBHOCTI.

Y po6oTi 3amponoHOBAHO BIOCKOHAJIUTH IPOIEC EKOHOMIYHHUX METOJIB
YIOpaBIIHHSA NE€PCOHAJIOM Ha MIANPUEMCTBI HIJISXOM MOKPAIIEHHS POOOTH 3 MOIIYKY
KaHAJIIB peani3alli, HalliHUX MOCTayalbHUKIB PECYPCIB 1 CIIOXKUBAYiB MPOIYKIIIi;
3a0€3MeUeHHs] AKICHOTO CKJIaJIaHHS JOTOBOPIB Ta KOHTPOJIIO 3a iX BUKOHAHHSIM;
MOKpAIIEHHS SIKOCTI 1 0pOopMIIEHHS! BUPOOJIEHOT MPOAYKIIIi.

3pob6nieno BucHOBOK, mo I[IIT «Arpodipma «VY3uncbka» y 2023 porr
3MIMCHIOBAJIO CBOO (hiHAHCOBO-TOCIIOIAPCHKY JISITBHICTh €(DEKTUBHO.

OpepkaHi  pe3ylbTaTh MOXYTb OyTH BHUKOPUCTaHI JUIsl  I1JIBUILIEHHS
e(eKTUBHOCTI ¥ TIPOYKTUBHOCTI TIpaIli Ha MIAIPUEMCTBI, IO JO3BOJIUTH OTPUMATH
BHCOKI pe3yJIbTaTH B YIPABIIHHI NEPCOHATIOM 1 BUPOOHUYUM MPOLIECOM Y ILIJIOMY.

Kpamidikamiitna pobGorta OakanmaBpa MicTUTh 51 cropiHky, 8 Tabmuip, 1
PUCYHOK, CIIMCOK BUKOPHUCTAHUX Jiykepen 13 30 HaliMeHyBaHb, 7 TOJATKIB.

Knwuoei cnoea. ynpaBiaiHHS TEPCOHAIOM, METOAM YIPaBIIHHS, CHUCTEMa

MEHEKMEHTY, €(DEeKTUBHICTb YIPaBIiHHSA, GYHKIIT YIIpaBIiHHS.



ANNOTATION
Pashkovsky O.V.
FEATURES OF THE APPLICATION OF ECONOMIC PERSONNEL
MANAGEMENT METHODS

(based on the materials of PE ""Agrofirma ""Uzynska')

The totality of theoretical, methodological and practical aspects of economic
methods of personnel management of the enterprise has been studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The work reveals the essence and features of the company's personnel
management system, studied methodological approaches to the issue of analyzing the
effectiveness of economic management methods at the company, substantiated the
organizational and applied principles of improving economic management methods
in the company's management system in order to increase the efficiency of its
activities.

The work proposes to improve the process of economic methods of personnel
management at the enterprise by improving the search for sales channels, reliable
suppliers of resources and consumers of products; ensuring high-quality drafting of
contracts and control over their implementation; improvement of the quality and
design of manufactured products.

It was concluded that PE "Agrofirma "Uzynska™ carried out its financial and
economic activities effectively in 2023.

The obtained results can be used to increase the efficiency and productivity
of work at the enterprise, which will allow to obtain high results in the management
of personnel and the production process as a whole.

The bachelor's qualification work contains 51 pages, 8 tables, 1 figure, a list
of used sources of 30 titles, 7 appendices.

Key words: personnel management, management methods, management

system, management efficiency, management functions.
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