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PED®EPAT
Maszxko C.IO.
YITPABJITHHA I'PYITOBOIO THHAMIKOIO HA IHHOBAI[IHHO-
OPIEHTOBAHOMY III/IIIPHEMCTBI

(3a mamepianamu TOB «Muxaiiniecoke»)

JloCHiIKEHO CYKYIHICTh TEOPETUKO-METOAMYHMX Ta MPAKTUYHUX ACTIEKTIB
YIAOCKOHAJIGHHS TIPOIIECY YIPaBJIiHHS TPYMOBOI JAWHAMIKOIO Ha I1HHOBAIIHHO-
OpPIEHTOBAHOMY ITiIMPUEMCTBI.

Bukopucrano MeToaM CHCTEMHOTO aHalli3y, TIOPIBHAHHS, COLIOMETPIi,
CTaTUCTUKHU Ta IpadidyHi METOIU.

Y poOoTi pO3KPUTO CYTHICTH Ta OCOOJMBOCTI YIPABIiHHSA TPYHOBOIO
JUHAMIKOIO B CYKYNHOCTI 3aBJaHb CHUCTEMH MEHEIKMEHTY IINPUEMCTBA,;
O0COOJIMBOCTI  1HHOBALIMHO-OPIEHTOBAHOTO MIANPUEMCTBA 3 TOMJSAY 3aBIaHb
YOPABIIHHS IIJISIMH PO3BUTKY 1 KOHKYPEHTOCIPOMOKHOCTI; BHBYEHI METOJAMYHI
MIIXOAW 0 MUTaHHSA aHami3y €QEeKTUBHOCTI PI3HHUX MIJIXOJIB IIOAO YHPAaBIIIHHS
IPYNOBOIO IMHAMIKOIO HA MIIMPUEMCTBI Ta OOTPYHTOBAHO OpraHi3aliifHO-TIPUKIIAIHI
3acaJy BAOCKOHAJICHHS CUCTEMH YIIPABIIHHA IUMHU TPOIECAMH 3 METOO ITiIBUIIICHHS
€()EeKTUBHOCTI AISUIBHOCTI MIIPUEMCTBA.

Y po6oTi 3amporoOHOBAaHO MPAKTHYHI PEKOMEHJAIli JUIsi BIPOBAKEHHS
KOMIUIEKCHOIO ~ MIAXOAY B  yIOpaBiiHHI rpynoBolo jauHamikoro Ha TOB
«MuxanmiBcbKe» NS TABUIIEHHS PIBHS HOTO 1HHOBAIIHHOCTI.

OpepxkaHi  pe3ysNbTaTd MOXKYTb OyTH BHKOPUCTaHI JUIsl  IT1IBUIICHHS
e(EeKTUBHOCTI ¥ MPOAYKTUBHOCTI Mpalll Ha MiANPUEMCTBI, 110 JO3BOJUTh OTPUMATH
BHCOKI PE3yJIbTaTh B yNPABIIHHI MEPCOHAIOM B IIJIOMY, Ta CUCTEMHU YIIPaBIIHHS
IpyNoOBOIO AMHAMIKOIO Ha MiAMPUEMCTBI 30KpeMa.

KBamigikamiitna pobdorta OakanaBpa mictuTh 49 crtopinok, 10 Tabmuup, 10
PHUCYHKIB, CIIUCOK BUKOpUCTAHUX Jkepedn 13 30 HaliMeHyBaHb, 9 TOJaTKIB.

Kniwwuoei cnoea. ynpaBniHHs, TpylnoBa JIWHaMIKa, 1HHOBAIIITHO-OpIEHTOBAaHE

M1AIPUEMCTBO, KOHKYPEHTOCIPOMOKHICTb, JIIJIEPCTBO, KOMAHIOTBOPEHHS.



ANNOTATION
Myazko S.Yu.
MANAGEMENT OF GROUP DYNAMICS AT AN INNOVATION-ORIENTED
ENTERPRISE
(based on the materials of Mykhailivske LLC)

The set of theoretical, methodological and practical aspects of improving the
process of managing group dynamics at an innovation-oriented enterprise is studied.

The methods of system analysis, comparison, sociometry, statistics and graphic
methods were used.

The work reveals the essence and features of managing group dynamics in the
set of tasks of the enterprise management system; features of an innovation-oriented
enterprise from the point of view of tasks of management of development goals and
competitiveness; methodical approaches to the issue of analyzing the effectiveness of
various approaches to managing group dynamics at the enterprise were studied, and
the organizational and applied principles of improving the management system of
these processes in order to improve the efficiency of the enterprise were
substantiated.

The work offers practical recommendations for implementing a comprehensive
approach to managing group dynamics at Mykhailivske LLC to increase its level of
innovation.

The obtained results can be used to increase the efficiency and productivity of
work at the enterprise, which will allow to obtain high results in personnel
management in general, and the group dynamics management system at the enterprise
in particular.

The bachelor's qualification work contains 49 pages, 10 tables, 10 figures, a list
of used sources from 30 names, 9 appendices.

Key words: management, group dynamics, innovation-oriented enterprise,

competitiveness, leadership, team building.
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