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PE®EPAT
Jlinoecvkuii M.B.
DPOPMYBAHHA CUCTEMH YIIPABJIITHHA KA/[POBOIO BE3IIEKOIO
IHJIIIPUEMCTBA HA 3ACA/JAX BUKOPUCTAHHA KOMAH/THOI'O
MEHE/ZKMEHTY

(3a mamepianamu TOB «Bnaoy)

JloCTmimKEeHO CYyKYIHICTh TEOPETUKO-METOAMYHUX Ta MPAKTUIHUX AaCIICKTIB
(dbopMyBaHHS CHCTEMH YIPABIIHHA KaIpOBOIO OE3MEKOI0 MiAMPUEMCTBA Ha 3acamax
KOMAaHTHOTO MEHE/DKMEHTY.

BukopucraHo MeTOAuM CHCTEMHOTO aHalli3y, IOPIBHAHHS, CTAaTHCTHKHA Ta
rpadiyHi METOIH.

Y  po0GoTi pO3MISTHYTO TEOPETUYHI 3acajyd 3acTOCYBaHHS KOMAaHIHOTO
MEHE/KMEHTY MPHU YIPaBIiHHI KaJpOBOIO O€3MEKOI0 MIIMPUEMCTBA, 3pO0JIEHO aHaml3
CUCTEMH Ta METOJIB YIpPaBJIIHHSA MEPCOHAIOM IMIANPUEMCTBA Ta TMOIIYK IUIAXIB
YAOCKOHAJICHHSI YMPaBIiHHSA TEPCOHAIOM Ha 3acajaX BUKOPUCTAHHA KOMaHIHOTO
METO/y K IHCTPYMEHTY 3a0e3IeueHHs KaJpoBoi Oe3neku mianpuemcTsa Ha 6a31 TOB
«Bmany.

Y po6oTi 3ampornoHOBaHO BIPOBA/KEHHS Ta BIOCKOHAJIEHHS MEXaHI3MY
KapoBOi OE3MeKH Ta NUISAXM IHBECTYBaHHS 3aXOJIB MIATPUMKU Ta HAPOIIyBaHHS
KaJpoBOi Oe3MeKu MiANPUEMCTBA IUIAXOM ONTUMI3AIli BUPOOHUYOI AISTILHOCTI Ta
30UTbIIIEHHS €(DEKTUBHOCTI IHHOBAIIMHOTO MEHE/KMEHTY Ha I AMPUEMCTBI.

3pobiieHo BUCHOBOK, 110 TOB «Bnamy» mae 3HauyH1 3700yTKH Ta YCHIXU MO0
BJIACHOI €(PEKTUBHOI ISNIBHOCTI: MPOTSITOM BChOTO MEPIOAY CBOrO (PYHKIIOHYBaHHS Ta
MOCTIHOTO PO3BUTKY.

OnepxkaHi  pe3yibTaTH MOXYTh OyTH BHKOPUCTAHI JUIsl  IT1IBUIICHHS
e(eKTUBHOCTI ¥ MPOAYKTHUBHOCTI Mpalli B OpraHi3ariii.

Kgamidikariitna po6ora 6akamaBpa MICTUTh 48 CTOPIHOK OCHOBHOTO TEKCTY,
19 tabnump, 12 pHUCYHKIB, CIHMCOK BUKOPHCTAHHX JKepenl 13 32 HallMeHyBaHb, 8
OIATKIB.

Kniwwuosi cnoea. ynpaBmiHHS, KOMaHIHUN MEHEIKMEHT, KaapoBa Oesleka

NiAIpUEMCTBA, CUCTEMA YIIPaBJIiHHS, IHHOBALIMHUNA MEHEIKMEHT.



ANNOTATION
Lipovsky M.V.
FORMATION OF THE PERSONNEL SECURITY MANAGEMENT SYSTEM
OF THE ENTERPRISE ON THE BASIS OF USING TEAM MANAGEMENT
(based on the materials of ""Vlad" LLC)

The set of theoretical, methodological and practical aspects of the formation
of the personnel security management system of the enterprise on the basis of team
management was studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The paper examines the theoretical principles of the application of team
management in the management of personnel security of the enterprise, analyzes the
system and methods of personnel management of the enterprise, and searches for
ways to improve personnel management on the basis of the use of the team method as
a tool for ensuring the personnel security of the enterprise based on "Vlad" LLC.

The paper proposes the introduction and improvement of the personnel
security mechanism and ways of investing measures to support and increase the
personnel security of the enterprise by optimizing production activities and increasing
the efficiency of innovative management at the enterprise.

It was concluded that "Vlad" LLC has significant achievements and
successes in terms of its own effective activity: during the entire period of its
operation and continuous development.

The obtained results can be used to increase the efficiency and productivity
of work in the organization.

The bachelor's qualification work contains 48 pages of the main text, 19
tables, 12 figures, a list of used sources with 32 titles, 8 appendices.

Key words: management, team management, personnel security of the

enterprise, management system, innovative management.
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