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PE®EPAT
TI'opoynenko /[.B.
YAOCKOHAJIEHHA CTH/IIO I METO/[IB YIIPABJ/IIHHA B
3ABE3NNEYEHHI EOEKTHBHOI' O ®YHKI[IOHYBAHHA IIJ[TIPUEMCTBA

(3a mamepianamu TOB «Azpogipma « Y3uncoka»)

JlocTiKeHO CyKyMHICTh TEOPETHUKO-METOAMYHUX Ta MPAKTHUYHUX AaCIEKTiB
YAOCKOHAJEHHS CTHJIKO 1 METOJIB yIpaBiIiHHA B 3a0e3leueHH] e()eKTUBHOTO
(GyHKITIOHYBaHHS T1ATPUEMCTB.

BukopuctaHo MeTOaM CHUCTEMHOTO aHami3y, MOPIBHSHHS, CTAaTUCTUKUA Ta
rpadiuHi METOIH.

Y poOOoTi pO3rIsSHYTO TEOPETUYHI OCHOBU YIPABIIHHS MiANPUEMCTBOM,
PO3pOOKH MPOMO3UINIKA M[0J0 TMIJABUIIEHHS Takoi €(EeKTUBHOCTI Ta OIIHKHU
pE3yIbTAaTUBHOCTI HaBeJeHUX Mpono3ullii Ha 6a31 TOB «ArpodipMa «Y3uUHCHKaY.
Po3kpuTO CYTHICTH, CTUJII Ta METOJIM YMPABIIHHS MiJINPUEMCTBOM, BU3HAYEHO
CydyacHI MEXaHI3MM Ta [UISAXU [IABUIIEHHS  €()EKTUBHOCTI  YIpaBIIHHSA
MITPUEMCTBOM.

Y po6oTi 3ampornoHOBAaHO BIOCKOHAJIUTH CTWIl 1 METOAM YIpPaBIIHHSA B
3a0e3nedyeHHl  €(QEeKTUBHOCTI  JISJIBHOCTI MIANPUEMCTBA HA OCHOBI  ydYacTi
KEpPIBHUIITBA y CIIEIIaI30BaHUX TPEHIHTaX Ta OBOJIOJIIHHI Cy4YaCHUMU MpUoMamMu i
METOJaMH YIIPaBIIHHS IEPCOHATIOM.

3pobiieno BucHOBOK, 1o TOB «Arpodipma «VY3uncbkay y 2023 pori
311MCHIOBAJIO CBOIO (DIHAHCOBO-TOCTIOIAPCHKY MisUTBHICTh €PEKTUBHO.

OpepkaHi pe3ynbTaTH MOXYTb OyTH BUKOPHUCTaHI Il MIABUIICHHS
e(eKTUBHOCTI ¥ TIPOYKTUBHOCTI TIpaIli Ha MIAMPUEMCTBI, IO JO3BOJIUTH OTPUMATH
BHCOKI pe3yJIbTaTH AJIs YCIIITHOTO ICHYBaHHS TOBapUCTBA.

KBamikamiitna po6ora OakanmaBpa mictuTh 49 cropiHok, 13 Tabmuip, 4
PUCYHKA, CTUCOK BUKOpPUCTAHUX Jkepel 13 30 HaliMeHyBaHb, 7 TOJATKIB.

Kniwowuosi cnoea. ynpaBiaiHHA MOIANPUEMCTBOM, €(QEKTHBHICTb, CTHII

YIpaBIiHHS, METOI YIPABIIIHHS, IJIAHYBAHHS JiSILHOCTI IMiAPUEMCTBA.



ANNOTATION
Horbunenko D.V.
IMPROVEMENT OF MANAGEMENT STYLE AND METHODS IN ENSURING
EFFICIENT FUNCTIONING OF THE ENTERPRISE
(based on the materials of Agrofirma Uzynska LLC)

The set of theoretical, methodological and practical aspects of improving the
style and methods of management in ensuring the effective functioning of enterprises
Is studied.

The methods of system analysis, comparison, statistics and graphic methods
were used.

The paper examines the theoretical foundations of enterprise management,
the development of proposals for increasing such efficiency, and the evaluation of the
effectiveness of these proposals on the basis of Agrofirma Uzynska LLC. The
essence, styles and methods of enterprise management are revealed, modern
mechanisms and ways of increasing the efficiency of enterprise management are
defined.

The work proposes to improve the styles and methods of management in
ensuring the efficiency of the company's activities based on the participation of
management in specialized trainings and mastering of modern techniques and
methods of personnel management.

It was concluded that Agrofirma Uzynska LLC carried out its financial and
economic activities effectively in 2023.

The obtained results can be used to increase the efficiency and productivity
of labor at the enterprise, which will allow obtaining high results for the successful
existence of the company.

The bachelor's qualification work contains 49 pages, 13 tables, 4 figures, a
list of used sources from 30 names, 7 appendices.

Key words: enterprise management, efficiency, management styles,

management methods, enterprise planning.
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