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PED®EPAT
Baxynawk B. A.
DPOPMYBAHHA MOJEJII CYYACHOI' O MEHE/[ZKEPA ITI/TIIPUEMCTBA B
KPU30BHX YMOBAX ® YHKI[IOHYBAHHA

(3a mamepianamu IIpAT «bBinouepkiecoKuii 34600 3a1i300¢MOHHUX KOHCHPYKUIIL))

JlochiKeHO CyKyHHICTh TEOPETUKO-METOAMYHUX Ta MPAKTUYHUX ACIEKTIB
dbopMyBaHHS MOJIETi Cy4aCHOTO MEHEKepa IMiIMPUEMCTBA B OpraHi3arlii.
Bukopuctano MeTronuM CHCTEMHOTO aHaii3dy, MOPIBHSAHHS, CTaTUCTUKH Ta
rpadiyHi METOIH.
VY po06oTi PO3MIISIHYTO TEOPETUUHI 3acaiul JisJIbHOCTI Cy4acHOTO MEHEIKepa
HiANPUEMCTBA, PO3POOKH YIIPABIIHCHKO-KPU30BOi MOJIEII Cy4aCHOIO MEHEKepa Ta
NUIAXIB ~ YJOCKOHAJEHHS  yMNPaBIIHCHKO-(PIHAHCOBOI  MOJENI  MEHeIKepa
nignpuemctBa Ha 0a3i  IIpAT «binouepkiBcbkuil  3aBOj  3ai300€TOHHUX
KOHCTPYKU1H». PO3KpUTO CyTHICTH, (YHKLIi Ta pOJb CyYaCHOTO MEHEIXepa,
0COOJIMBOCTI A1IOBOTO «IOPTPETY» Ta 3arajibHa XapaKTepUCTUKA MOJIEI Cy4acHOro
MEHeJ[)Kepa B OpraHizaiii.
Y po0oTi 3ampomOHOBAaHO BMOPOBAIXKEHHS Ta BIOCKOHAJICHHS MOl
MOBEIIHKA KPU30BOTO MEHEKepa MiAMPUEMCTBA Ha OCHOBI 3aMTPOBAIKEHHS TOCATU
KpU30BOI0 MEHEXKepa, Ta MPOBEACHA OLIHKA Pe3yJbTaTUBHOCTI JaHUX MPOMO3ULIIH.
3po6aeno BucHOBOK, 1m0 [IpAT «butonepkiBecbkuid 3aBoa 3bK» mae 3HauH1
3M00YTKM Ta YCHIXW IIOAO BIACHOI €(PEKTUBHOI ISIBHOCTI: MPOTSATOM BCHOTO
nepiogy CBOTO (PYHKIIIOHYBaHHS Ta MOCTIMHOTO PO3BUTKY.
OpepkaHi pe3yibTaTH MOXKYTh OyTH BUKOPUCTaHI Ui  IiJIBUILIEHHS
e(eKTHUBHOCTI ¥ MPOYKTHUBHOCTI Mpalli B OpTraHi3ailii.
KBanigikamiitna po6ora OakaiaBpa MiCTUTh 50 CTOPIHOK OCHOBHOT'O TEKCTY,
2 Ttabnuiy, 15 pucyHKIB, CHMCOK BUKOpHCTaHWX kepen 13 30 HaiimeHyBaHb, 6
JIOJATKIB.
Knrwwuosi cnoea. MeHEIHXMEHT, Kpu3a, KPU30BUU CTaH, KPHU30BI YMOBH,

MEHEJ[KED, YIPABIIHCHKO-KPU30Ba MOJIEIb, YIIPABIIHCHKO-()1HAHCOBA MOJICITb.



ANNOTATION
Vakulyuk V.A.
FORMATION OF THE MODEL OF THE MODERN ENTERPRISE MANAGER
IN CRISIS OPERATIONAL CONDITIONS
(based on the materials of PJSC "'Bilotserkivsky Plant of Reinforced Concrete

Structures'’)

The set of theoretical, methodological and practical aspects of the formation of
the model of the modern manager of the enterprise in the organization was studied.

The methods of system analysis, comparison, statistics and graphic methods were
used.

The paper examines the theoretical foundations of the modern enterprise
manager's activity, the development of the management-crisis model of the modern
manager, and ways of improving the management-financial model of the enterprise
manager on the basis of PJSC "Bilotserkivsky Plant of Reinforced Concrete Structures”.
The essence, functions and role of a modern manager, features of a business “portrait"
and general characteristics of a model of a modern manager in an organization are
revealed.

The paper proposes the implementation and improvement of the behavior model
of the crisis manager of the enterprise based on the introduction of the position of crisis
manager, and the effectiveness of these proposals is evaluated.

It was concluded that PJSC "Bilotserkivskyi zavod ZBK" has significant
achievements and successes in terms of its own effective activity: during the entire
period of its operation and continuous development.

The obtained results can be used to increase the efficiency and productivity of
work in the organization.

The bachelor's qualification work contains 50 pages of the main text, 2 tables, 15
figures, a list of used sources of 30 names, 6 appendices.

Key words: management, crisis, crisis situation, crisis conditions, manager,

management-crisis model, management-financial model.
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