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AHOTANIA
byscenxo /1. B.

YAOCKOHAJIEHHA ®OPM I METO/IB YIIPAB/IITHHA IIEPCOHAJIOM
IHIIIPHEMCTB

(3a mamepianamu TOB «Inmania 2010»)
JlocnipkeHO CYTHICTh Ta TEOPETHYHI AaCHEeKTH YIMPAaBIIHHSA MEPCOHAJIOM SIK

HalmpsM OpraHizamiiHoi poOOTH MEHEIKepa, BH3HAYEHO OCOOJMBOCTI (popMyBaHHS
(dbop™M 1 METO/1IB YNIPABIIHHA MEPCOHATIOM CYYaCHHUX MIMPUEMCTB Ta MPOBEIAEHO OLIHKY
MIIXOMIB 710 (QOpMyBaHHS Cy4YyaCHHUX CHCTEM YIOPaBIIHHS TMEPCOHATIOM Ta iX
e(DEeKTUBHICTb.

Bukopucrano wmetomu: aHamidy, CHHTE3y, TIpPyINyBaHHS, TEOPETUYHOTO
y3araJlbHeHHS,  aOCTPaKTHO-JIOTIYHHH,  CTaTHCTHUKO-€KOHOMIYHMM  (JUHAMIYHHM,
CTPYKTYPHHH, KOSPIIIIEHTHUI aHAaIII3); ONUTYBaHHs, TAOIUYHUH, rpadidHUi.

[IpoananizoBano dopmu 1 metoau ympaiinHs nepcoHanom B TOB «lurtamis
2010». Bcranosneno, mo TOB «laTamis 2010» BUKOPUCTOBY€E MOPSA 13 KIACHYHUMU
(TpamuImitHUMK) METOAAMH YIPABIIHHS IEPCOHAIOM CITenu(idH1, 30KpeMa: 3aTydeHHS
Ha TIANPUEMCTBO HOBUX TPAIIBHUKIB; OIIHKA TEpcoHaNy; mpodeciiiHe HaBUYaHHS;
YOpaBIIHHS JUCIUILUTIHOK Tpaili 1 JUCHUIUTIHAPHUMU BIJHOCMHAMH B TPYJIOBOMY
KOJICKTHBI; yIpaBIiHHS OE€3MeKOor0 Mparl. 3a aHali30BaHl MEpioy CKJaJ MEpCOHaTy
TOB «Intams 2010» 3a kareropisMu HECYTTe€BO 3MiHMBCA. Tak, 3a 2023 pik B
nopiBHsHHI 13 2021 pokom (dakTH4HAa UMCENnbHICTH 30uMbIIMIacs Ha 1 ocoly. Y
CTPYKTYypl MepcoHaly MepeBaxaroTh BHUcOKOkBamidikoBani (80,00 %) cnemiamicTu
(40,00 %) 3 Bumoro ocsitoro (80,00 %).

OOrpyHTOBaHO 3aX0JM IIOAO MOKPAIIEHHS CUCTEMHU YIPABIIHHS MEPCOHAIOM:
YIOCKOHAJICHHS! YMPaBIIHHS JISUIBHICTIO IITATHUX CHIBPOOITHUKIB, MNPUAUIAIOUU
0CcOOJIMBY yBary po0OOTi 3 HalOUIbII MEPCIEKTUBHUMHU 3 HHUX; PO3BUTOK XEIXaHTUHTY,
CUCTEMaTUYHE MIJBUILIEHHS PIBHS KBadi(ikallii NpaniBHUKIB Ta 3MIHUA y (OH/I OIJIaTH
Tparii.

KBanidikamiitna podoTta marictpa MiCTUTh 59 CTOPIHOK KOMII IOTEPHOTO TEKCTY,
20 tabnuiib, 6 pUCYHKIB, CIIMCOK BUKOPUCTAHUX JKepen 13 S0 HailMeHyBaHb, 3 JOJATKH.

KurouoBi cji0Ba: yrpaBiiHHS IepcoOHAIOM, €(EeKTUBHICTD Mpalli, MOHITOPUHT.



ANNOTATION
Buzhenko Daria
IMPROVEMENT OF FORMS AND METHODS OF ENTERPRISE
PERSONNEL MANAGEMENT
(based on the materials of Intalia 2010 LLC)

The essence and theoretical aspects of personnel management as a direction of
organizational work of a manager are investigated, the peculiarities of formation of
forms and methods of personnel management of modern enterprises are determined,
approaches to the formation of modern personnel management systems and their
effectiveness are evaluated.

The methods used are: analysis, synthesis, grouping, theoretical generalization,
abstract and logical, statistical and economic (dynamic, structural, coefficient analysis);
survey, tabular, graphical.

The article analyzes the forms and methods of personnel management in Intalia
2010 LLC. It is established that Intalia 2010 LLC uses, along with the classical
(traditional) methods of personnel management, specific methods, in particular:
attracting new employees to the enterprise; personnel assessment; professional training;
management of labor discipline and disciplinary relations in the labor collective;
management of labor safety. During the analyzed periods, the composition of the staff
of Intalia 2010 LLC by categories did not change significantly. Thus, in 2023, compared
to 2021, the actual number of employees increased by 1 person. The staff structure is
dominated by highly qualified (80.00 %) specialists (40.00 %) with higher education
(80.00 %).

Measures to improve the personnel management system are substantiated:
improving the management of the activities of full-time employees, paying special
attention to working with the most promising of them; development of headhunting,
systematic improvement of the level of qualification of employees and changes in the
payroll.

The master's thesis contains 59 pages of computer text, 20 tables, 6 figures, a list
of 50 references, 3 appendices.

Keywords: personnel management, labor efficiency, monitoring.
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