MIHICTEPCTBO OCBITU I HAYKHU YKPAIHUA
BLIOLIEPKIBCbKH HAIIIOHAJIBHUM ATPAPHU YHIBEPCUTET
EKOHOMIYHUN ®AKYJBTET

Cneuiaabnictb 076 «IlinnpueMHHUTBO Ta TOPriBJAsH»

JlonmyckaeThest 1O 3aXUCTY:
3aB. Kabheapu nionpuemHuymeda, mopeieni ma
Oipacosol QisibHOCMI
Haszea kageopu
— Al —= npodecop Carup JL.M.
nionuc 8YeHe 36aHHA, npizsuue, IHiyial

Ky  HEFeele LR 2024 poky

KBAJI®IKAIIIMHA POBOTA MAT'ICTPA

®OPMYBAHHS CUCTEMU CTPATEI'TYHOTI O YITPABJIIHHSA

MNIAOPUEMCTBOM B KOHTEKCTI CTAJIOI'O PO3BUTKY
(3a matepianamn TOB «UIC KROK»)

Bukonas(na) [ opoxos Pycran Mukonatioguy
npizeuwye, iym'sa, no 6ameKosi

L ’/’/ nionuc

KepiBHuUK: 0.e.H., npoghecop Camup JI. M.

GYeHe 36aHHs, npizeuwye, iHiyianu

T e, — F ~ nionuc

PeuenseHt: d.e.H, npogecop I punuyk FO.C.

8YeHe 36aHHA, npizeuuye, iHiyianu

7
7 Y ____nionuc

7

S, I'opoxoe Pycaan Muxoaatioguy, 3acBiadyro mo kBanidikaniiiHy podoTy Marictpa
BHKOHAHO 3 JOTPUMAaHHSM IMPHHLIMIIIB aKaJeMIdyHOI 100pOYeCHOCTI

bina [lepksa — 2024



MIHICTEPCTBO OCBITH I HAYKH YKPATHU

BLJIOLIEPKIBCHKHUIT HALIIOHAJIbHUM ATPAPHU YHIBEPCUTET
EKOHOMIYHUN ®AKYJBTET

CrnenjanpHicTb 076 «TiATPpHEMHHUAILITBO Ta TOPTIBJIS

3aTBepaKylo:
Lapanm OII «llionpucmruymaa,
mopeieni ma 0ipxco60i OQisLIbHOCHLY
Hazea kagheopu
npodecop Catup JI M‘ﬁ&t?S—
8ueHe 36aHHA, npizeuwye, iHiyianu, nionuc
« 4 » pucromana 2023 poky

3AB/IAHHSA
Ha KBajidikauiiiny pobory 3100yBauy

T'opoxoey Pycrany Mukonaiiosuyy
npizeuwye, im'si ma no 6amovKosi

Tema poGortu: PopMyBaHHS CHCTEMH CTPATEriYHOIO YIIPaBIIHHS ITIINPUEMCTBOM B KOHTEKCTI
ctanoro po3sBuTKYy (3a marepianamu TOB «UIC KROKy)

Ilepenik MWTaHb, 110 pO3pOOJSIOTECS B POOOTI: @) meopemuxo-memodono2ivHa YacmuHa.
PO3KPHTH  CYTHICTbH, IlJIi. CKJIQJOBI Ta OCHOBHI _(DYHKIIT CTPAaTEriyHOro  YIpaBJiHHS:
0XapaKTEepU3yBATH _ CTPYKTYPY Ta IOPSZAOK PO3POOKH  CTpATeriyHMX  [IPOrpaM  PO3BUTKY
NIIPUEMCTBA, PO3IISIHYTH (DYHKIIOHYBAHHS CUCTEMH CTPATErIYHOI'O YIIPABJIIHHS [11JIITPUEMCTBOM
B YMOBAX CTAJIOI'0 PO3BUTKY.

6) 00CNiOHUYLKO-UHANIMUYHA _YacmuHd. HaBECTH OpPraHi3alifiHO-eKOHOMIUHY XapaKTEPUCTHUKY
MITPUEMCTBA _Ta PO3KPUTH OCOOJIMBOCTI CEPEeOBHUIIA HOro JsIbHOCTI: 3UHCHUTH aHaJl3 CTaHy
CHCTEMH CTpaTeriyHoro VIpaBJIiHHS [IIPUEMCTBOM: IIPOBECTH OIIHKY ICHYIOYOI Iporpamu
CTaJIOTO PO3BUTKY IT1ITPHEMCTBA.

B) NPOCKMHO-PEKOMEHOAYIUHA YacmuHa. IPOAHAII3YBAaTH BILUIMB YWHHHKIB CTAJIOr0 PO3BHUTKY Ha
BJIOCKOHAJICHHSI CHCTEMHM CTPATEriYHOrO  VIPaBJiHHS  TJIIPHEMCTBOM B YMOBAax _CTaJIOro
DO3BHUTKY: OIMMCATH _3aIlIPOIIOHOBAHI 3MIHM II10JI0 BJOCKOHAJICHHS CHCTEMHM CTPATEridyHOrO
VIIPaBJIIHHS MAPHEMCTBOM B YMOBAX CTAJIOTO PO3BUTKY.

Buxiyai gaxi go podoru: ¢inancona 3BiTHICTE TOB «UIC KROKy.

Kasienapuuii 1aH BUKOHaHHS poOOTH

ETarn BUKOHAHHSI [Tepioa BUKOHAHHSI BimMiTKa 1TpO BUKOHAHHS
Orsin JniTepaTypu aucmonaod 2023 - civernv 2024 BUKOHAHO
TeopeTnko-MeTO/InYHA YacTHHA nomuti-kgimens 2024 BUKOHAHO
AHaJIITHYHA YaCTHHA ‘ mpaseHb-uepeensb 2024 BUKOHAHO
PexomenianiiHa 4acTHHA \ auneHb-cepnerv 2024 GUKOHAHO
OdopmiteHHs poOOTH 1 gepecenv 2024 BUKOHAHO
[Tepesipka Ha Tutariart Jicoemenv 2024 GUKOHAHO
ITonepenniii po3risil Ha kabeapi 3 alcoemenv 2024 GUKOHAHO
[TotaHHs HA pelleH3YBaHH aucmonao 2024 BUKOHAHO
Kepisruk kpasidikariinoi podoTa npogecop Camup JI1. M.
nionuc B4eHe 36aHHA, npizeuwye, iHiyianu
3106yBay Jp L Topoxos P.M.
‘nionuc npizsuuge, iHiyianu

Jara orpuMaHHs 3aB1asss « 4 »  aucmonada 2023 p.



PE®EPAT

T'opoxoe P.M. @opmyseannsa cucmemu CmpameziuHo20  YHNPAGIAIHHA
niIONPUEMCIMEOM 6 KOHMEKCHI CIA1020 PO3GUMKY

Memoto pobomu € JOCHiIKEHHS TEOPETHYHUX Ta TMPAKTHYHUX AaCIeKTiB,
OOIpYHTYBaHHS TMPAKTHYHUX pEKOMEHJAIll MO0  YAOCKOHAJICHHS CHUCTEMH
CTPATEri4YHOro YIpaBIIHHS NIANPUEMCTBOM B YMOBaX CTajJOro pO3BUTKY.

06’ekm 0ocniddcenHs € TIPOLIEC CTPATETIUHOTO YIpPaBIIHHS MIANPUEMCTBOM B
YMOBaXx CTajoro pO3BHUTKY.

Ilpeomemom  OocniddcenHss €  CHCTeMa  CTPATEriUHOIO  YIPABIIHHS
nianpueMcTBOM B ymoBax cranoro po3BuTky TOB «UIC KROKb».

Memoou oOocniodcenna. Y Tpoueci HaMUCaHHS MAaricTepcbKoi aucepTarii
3aCTOCOBYBaJacsi CYKYMHICTh 3arajbHUX Ta CHEMU(IYHUX HAYKOBUX METOMIB. Y
npoieci  JOCHIPKEHHS  CY4YaCHHUX  IMIJXOMIB  JO  CTPATEriyHOTO  YIpaBJIIHHS
HiIMPUEMCTBOM B YMOBaX CTaJIOTO PO3BHTKY BHKOPHUCTOBYBAJIW: CHCTCMHMH IMiIXij,
METOJIM TPYMYBaHHS Ta €KCHEPTHOI OLIHKHU. [ oTpuMaHHsS aHaMITUYHOI 1HQOpMaIii
Oynu  BUKOpPHCTAaHI JlaHI CTaTHUCTHUYHOI  3BITHOCTI, BHYTPIIIHBOI, 30KpeMa,
OyXTraJITepCchKOi 3BITHOCTI miampueMcTB. [l BuOOpY Ta OOIpPYHTYBaHHSI cTpaTerii
PO3BUTKY MIANPUEMCTBA BUKOPUCTOBYBAJIMCS: METOJ| TOPIBHAHHS, 32 JOMOMOTOIO
akoro Oyna oOpaHa cTpaTerisi pO3MIUPEHHS MPUCYTHOCTI HAa PUHKY. CTaTUCTUYHUMN
aHaJi3 MOKa3HUKIB JIISJIBHOCTI MIAIMPUEMCTBA HAJIAB MOXKJIUBICTD JOCTIIUTH CTAHOBHUIIIE
MIATPUEMCTBA Ta OLIHUTH (PIHAHCOBI MOMJIMBOCTI BIIPOBAJKEHHS 3aIpPONOHOBAHHUX
3axo/iB. TeopeTHUYHO OCHOBOIO JOCIIIKEHHs € poOOTH MPOBIAHUX 3apyODKHHMX Ta
BITUM3HSHUX BUCHUX, IO MIPUCBIYCHI MUTAHHSAM CTPATETIUHOMY YIIPABIIHHIO B YMOBaX
CTaJIOTO PO3BUTKY.

PesynpTaTi mociimpkeHHS MOXYTh OYTH BHKOPHCTaHI MIAMPUEMCTBAMH JIETKOI
npomucioBocTi, 30kpema TOB «UIC KROK» 3 MeToro BIOCKOHAJICHHS CHUCTEMH
CTPATEriYHOTrO YIPABIIHHS MIAIPUEMCTBA B YMOBaXCTAJIOTO PO3BUTKY.

Pe3ynpTaToM Marictepchkoi gucepTarlii € TOCIKEHHS CIIOCO01B BIOCKOHAICHHS
CUCTEMHU CTPATET14YHOTO YIPABIIHHS MIAMPUEMCTBOM B YMOBaX CTaJOr0 PO3BUTKY.

KBamidikamiitHa poboTa MaricTpa CKIAQJa€TbCs 31 BCTYIY, TPbOX PO3JLIIB,
BHCHOBKIB, CIHCKY BHKOPHUCTAaHHUX JDKEpeN. 3arajibHUil 00CsST poOOTH CTAaHOBUTH 92
ctopinku. Po6orta mictuth 21 tabnwuiro, 23 pucynkn. CMCOK BUKOPUCTAHUX JKEPE
MICTUTB 55 HallMEHYBaHHS.

Kuaro4oBi cjoBa: cramuii pO3BUTOK, CTajqud PpPO3BUTOK MIANPHEMCTBA,
CTpaTeriuHe yMOpaBIiHHA, CHUCTEMa CTPATETIUHOrO YHOPABIIHHA MOIAIPUEMCTBOM,
BJIOCKOHAJICHHSI CHCTEMHU CTPATETIYHOTO YIPABIIHHS.



ABSTRACT

Gorokhov R.M. Formation of the strategic management system of the
enterprise in the context of sustainable development

A master's dissertation includes 113 pages, 21 tables, 26 drawings, 4
applications. The bibliography list consists of 61 items.

The purpose of the work is the study of theoretical and practical aspects,
substantiation of practical recommendations for improving the system of strategic
management of the enterprise in conditions of sustainable development.

The object of research is the process of strategic management of an enterprise
in conditions of sustainable development.

The subject of the research is the system of strategic management of the
enterprise in the conditions of sustainable development of LLC "UIC KROK".

Research methods. In the process of writing the master's thesis, a set of
general and specific scientific methods was used. In the process of researching
modern approaches to the strategic management of an enterprise in the conditions of
sustainable development, the following were used: a systematic approach, methods
of grouping and expert evaluation. Data from statistical reports, internal, in
particular, accounting reports of enterprises were used to obtain analytical
information. To choose and justify the company's development strategy, the
following were used: a comparison method, which was used to select a strategy for
expanding market presence. The statistical analysis of the company's activity
indicators provided an opportunity to investigate the company's situation and assess
the financial possibilities of implementing the proposed measures. The theoretical
basis of the research is the work of leading foreign and domestic scientists devoted
to issues of strategic management in conditions of sustainable development.

The results of the research can be used by light industry enterprises, in
particular UIC KROK LLC, in order to improve the strategic management system
of the enterprise in terms of sustainable development.

The result of the master's thesis is a study of ways to improve the system of
strategic management of the enterprise in conditions of sustainable development.

The master's qualification work consists of an introduction, three sections,
conclusions, and a list of used sources. The total volume of work is 92 pages. The
work contains 21 tables, 23 figures. The list of used sources contains 55 names.

Keywords: sustainable development, sustainable development of the
enterprise, strategic management, system of strategic enterprise management,
improvement of the system of strategic management.
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