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PED®EPAT
I'apkyma Cepriii CepriiioBu4 «Oco01MBOCTI KPOBOro 3a0e31e4eHHs B
OpraHax MiCcleBOro CaMOBPsSIIyBaHHSI YKpaiHu (3a MaTepiajamu

BisionepkiBcbKOI MicbKOI paan)»

JlocnimkeHo 0ocoOIMBOCTI KaJpOBOrO 3a0e3MeyYeHHs B OpraHax MiICIIEBOTO
CaMOBPSAYyBaHHS YKpaiHU Ta pPO3poOJEHO HAMpsSMU HIOJI0 BAOCKOHAJIEHHS IbOTO
Ipoliecy B Cy4aCHUX YMOBaX.

Bussieno npo6iematuky (GopMyBaHHS IMPOrpaMu HAaBUYaHHS MOCAJOBHUX OCIO
binouepkiBcbkoi MICBKOT paayd Ta HEOOXIAHOCTI iX CHpsIMyBaHHS Ha PO3BUTOK
npodeciiiHoi KOMIIETEHTHOCTI, BUPOOJICHHS BMiHb 1 HaBHYOK, HEOOXITHUX MJIS
3a0e3nedyeHHs] €()EeKTUBHOIO IMyOJIYHOTO YIpaBIiHHA Ha MICIEBOMY pIBHSX,
BIIPOBA/KEHHSI CUCTEMHUX pedopM, 110 BIANOBIAAIOTH €BPONEUCHKUM CTaHIAPTaM 1
PUHITMIIAM HAJIEKHOTO JEP>KABHOTO BPSTyBaHHS.

[IpakTiyHa 3HAYYHIICTH PE3YJNbTATIB JOCHIHKEHHS TMOJISITa€ y CTBOPEHHI
MPAKTUYHUX PEKOMEHJIallii 13 BAOCKOHAJIEHHS CUCTEMHU KaJpOBOTO 3a0€3MEUYCHHS B
opraHax MiCIIEBOTO CaMOBpSIyBaHHS YKpaiHM Ta po3poOKa HaIpsMiB IOJ0
BJIOCKOHAJICHHS TIPOIIECY B AisTIbHOCTI bio1epKiBChKOI MICBKOI paju

Po3pobneno  pekomeHpalii MO0  MIABUINEHHS ~ MOTHBALll  BJIACHUX
KOMIIETEHIIIM OcaoBUX OCI0 MICIIEBOI'O CaMOBPSITyBaHHS, 30KpeMa 3alpOTIOHOBAHO
y TMpolleci HaBYaHHS OOpaTH HaNpsSMH, SKI BIIMNOBIAAIOTh CYYaCHOMY PIBHIO
COIIJIbHO-€KOHOMIYHOTO PO3BUTKY, BUKOPUCTAHHS IIUX 3HaHb Yy TOJAJBIIOMY IS
BUPIIIECHHS 3araJIbHOTO 3aBJaHHS CTPYKTYPHHUX peopraHizailiii; GopMyBaHHS BMIHHS
OpraHizyBaTu HAyKOBUW 1 CHUCTEMHHUHW MIAX1J O TPUUHATTS pillleHb; HAOyTTS B
IpoLecl HaBYaHHA YMIHb 1 HAaBMYOK JJIOBOIO CIUJIKYBAaHHS Ta iX BUKOPUCTaHHS B
JIMOBUX BiAHOCHMHAX. AKIICHTOBAaHO YBary, 10 B yYMOBax BOEHHOTO CTaHy IS
BUpILIEHHSI MpOOJEeMU 3 BIATOKOM KaJApIB Ta IMEPEBAHTAXKEHHSIM MPALIBHUKIB €
HEOOX1IHICTh 3MIH B CHCTEMI KaJpOBOTO 3a0C3MEUCHHS MUIIXOM J0JIaTKOBOT
MoTHBaIlii ciay>xk6081iB OMC.

KBamidikariitna podotra marictpa MICTUTh /2 CTOPIHKH, 6 TaOIHUIh, CIIUCOK
BUKOPHUCTAHUX JKEpe 13 58 HalitMeHyBaHb.

Kuarw4oBi ciaoBa: kagpoBe 3a0e3medyeHHs, MOCaJOBI 0COOM MICHIEBOTO
caMOBpsAyBaHHs, Mpo¢eciiiHi KOMIETEHTHOCTI.



ANNOTATION

Garkusha Serhii Serhiyovych "Peculiarities of personnel support in local
self-government bodies of Ukraine (based on the materials of the Bila Tserkva
City Council)™

It has been investigated the peculiarities of staffing in the local self-government
bodies of Ukraine and develops directions for improving this process in modern
conditions.

It was revealed the problems of forming a training program for officials of the
Bila Tserkva City Council and the need to direct them to the development of
professional competence, the development of skills and abilities necessary to ensure
effective public administration at the local level, and the implementation of systemic
reforms that meet European standards and principles of good governance have been
identified.

The practical significance of the research results lies in the creation of practical
recommendations for improving the staffing system in local self-government bodies of
Ukraine and the development of directions for improving the process in the activities
of the Bila Tserkva City Council

Recommendations have been developed to increase the motivation of local self-
government officials, in particular, it is proposed to choose directions in the training
process that correspond to the current level of socio-economic development, to use this
knowledge in the future to solve the general task of structural reorganizations;
formation of the ability to organize a scientific and systematic approach to decision-
making; acquisition of business communication skills and their use in business
relations. Attention was drawn to the fact that in the conditions of martial law, in order
to solve the problem of the outflow of personnel and the overloading of workers, there
is a need for changes in the personnel support system by means of additional motivation
of the employees of the local government.

The master's thesis contains 72 pages, 6 tables, a list of used sources from 58
names.

Keywords: human resources, local self-government officials, professional
competences.
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