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PEAJTIIZALIIA CHTYAIIIHHOI O TA CHCTEMHOT O HIIXOJIB /IO
YIIPABJITHHA (3a mamepianamu HBI] BHAY)

Kpanidikamiitna poboTa CKJIagaeThCsi 3 BCTYIy, TPhOX PO3/1IiB, BUCHOBKIB,
nonatkiB. Mictute 8 pucyHkiB, 5 Tabmuis. O6car podotu 60 cropiHok. Crucok
BUKOPHUCTAHUX JHKEpesl MICTUTh 43 HallMeHyBaHHS.

KirodoBi crnoBa: ympaBimiHHS, CHCTEMHUW TMIiAXiA, CHUTYAIlIWHUNA TIAXI,
oprasizartis.

Mertoro kBamidikamiitHoi poOoTH OyJ0 TOCHITKEHHS METOMIB Ta MpPUIOMIB
3aCTOCYBaHHS CHCTEMHOTO Ta CHUTYallMHOrO MIiJXOJMIB IIOAO  YHPaBIIIHHS
TITPUEMCTBOM B YMOBaX HEBU3HAYCHOCTI.

JIJist mOCATHEHHS MOCTaBJIeHOT MeTH OyJiM BU3HAUEHI Ta BUPIIICHI HACTYIHI
3aBJIaHHS:

- PO3IJIIHYTO CYTHICTb Ta MOHSTTS CUCTEMHOTO Ta CUTYaI[IMHOTO MIIXOIB J0
YIPABISIHHS TATPUEMCTBOM B YMOBaX HEBU3HAYCHOCTI;

- MpoBeJIeHO (piHaHCOBO-eKOHOMIUHMM aHaii3 nisutbHOCTI HBI] BHAY;

- OL[IHEHO ICHYIOYY CHUCTEMY YIPABIIHHA JTOCHI)KYBAaHOTO HiANPHEMCTBA Ha
OCHOBI 3aCTOCYBaHHS CUCTEMHOTO Ta CUTYaIlIMHOTO MiAXO/I1B;

- cpopMOBaHO METOJMYHMM MIAX1JT II0JI0 YIOCKOHAJICHHS €JIE€MEHTIB CUCTEMU
ynpasiiaas HBIl BHAY;

- Ha/IaHO peKOMEHaIlli 3 MiABUIlIeHHS puHKOBOI anantuBHOcTi HBI] BHAY.

O0’exkTOM  JOCHIIKEHHS  POOOTH  BHUCTyNaB TMPOIEC  YJIOCKOHAJICHHS
3aCTOCYBaHHS CHCTEMHOrO Ta CHUTYalllfHOro miaxoniB monao ymnpasiaiHHs HBIL
BHAY B ymoBax HEBU3HAYEHOCTI.

[Ipenmetom mocnigxeHHs OyJId TEOPETUYHI, METOJIMYHI Ta MIPAKTUYHI aCTIEKTH
BUKOPUCTAHHA CHCTEMHOTO0 Ta CHUTYaliMHOro miAXoAiB miono ympasiinas HBIL
BHAY B ymMOBax HEBU3HA4YE€HOCTI.

TeopeTHyHOIO Ta METOJAMYHOID OCHOBOKO JJISi HANMCaHHSA KBamiikamiiHOi
po0oTH Oynu: MOCIOHMKHN, MOHOTpadii BITYUU3HSIHUX Ta 3apyOi’KHUI aBTOPIB, HAYKOBI
CTaTTIi, €MIEKTPOHHI JKepena, 3aKOHU Y KpaiHu.

JUist nOCSTHEHHST METH 1 BUPIIICHHS 3aBlJaHb B KBaji(ikaliiHii poOoTi
BUKOPUCTAHO Takl 3arajJlbHOHAyKOBI NPUHOMH 1 METOAW  JOCIIKCHHS:
HAayKOBOTCOPETUYHUN — JJISI JOCIIJPKEHHSI CYyTHOCTI CUCTEMHOTO Ta CUTYalllHOTrO
IIJIXO/IiB; TOPIBHAIBLHO-OIMMCOBUN, aHANITHYHHM, JIOTIYHUNA — JJIS OIIHKH BEJICHHS
CIpaB AOCIIKYBAaHOTO MIANPUEMCTBA, (POPMYBAHHSI BHUCHOBKIB 1 MPOMO3ULINA ISt
JOCTIKYBAHOTO MiITPUEMCTBA.



ANNOTATION
Yarmola Roman
IMPLEMENTATION OF SITUATIONAL AND SYSTEMIC APPROACHES TO
MANAGEMENT
(based on the materials of the Scientific Production Center of BNAU)

The qualification work consists of an introduction, three sections, conclusions,
and appendices. Contains 8 figures, 5 tables. The volume of work is 60 pages. The
list of used sources contains 43 names.

Keywords: management, system approach, situational approach, organization.

The purpose of the qualification work was to research the methods and
techniques of applying systemic and situational approaches to the management of the
enterprise in conditions of uncertainty.

To achieve the set goal, the following tasks were defined and solved:

- the essence and concept of systemic and situational approaches to enterprise
management in conditions of uncertainty are considered,

- a financial and economic analysis of the activity of the National Center of the
Republic of Belarus was carried out;

- the existing management system of the investigated enterprise was evaluated
based on the application of systemic and situational approaches;

- a methodical approach was formed to improve the elements of the
management system of the BNAU NRC;

- recommendations on increasing the market adaptability of the BNAU NRC
were provided.

The object of the study was the process of improving the application of
systemic and situational approaches to the management of the BNAU NRC in
conditions of uncertainty.

The subject of the study was the theoretical, methodical and practical aspects
of the use of systemic and situational approaches to the management of the BNAU in
conditions of uncertainty.

The theoretical and methodological basis for writing the qualification paper
were: manuals, monographs of domestic and foreign authors, scientific articles,
electronic sources, laws of Ukraine.

To achieve the goal and solve the tasks in the qualification work, the following
general scientific methods and research methods were used: scientific-theoretical -
for researching the essence of systemic and situational approaches; comparative-
descriptive, analytical, logical - for evaluating the conduct of affairs of the
investigated enterprise, forming conclusions and proposals for the investigated
enterprise.
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