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AHOTAIISA

Cmykanoea B. B. Ynpasninusa exonomiunoro 6eznekoro nionpuemcmea (3a

mamepianamu T/IB “3onomonicokuit maciopoonuii komoinam”)

JlocmipKeHo, Mo CUCTEMHUHN MiaXia 10 (OpMyBaHHS MEXaHI3MY OIIIHKU CTaHy
EKOHOMIYHOT O€3MeKH MiIMPUEMCTBA MOTPeOy€e BpaxyBaHHS BCIX PeaTbHUX YMOB HOTO
JSUTBHOCTI. 30KpeMa, MEXaHi3M Ma€ MICTHTH YITKO BH3HAYEHI €JIEMEHTH Ta CXeMy iX
B3aemogii. Takuii miaxin nepeadavyae CTBOPEHHS CTPYKTYPH, IO CKIAIAETHCS 3 TPHOX
OCHOBHHX OJIOKIB: BX1JJHOT'O, BHYTPIIITHHOT'O Ta BUXITHOTO.

[IpoanasnizoBaHO OKpeMi BU3HAYEHHSI CYTHOCTI (hiHAHCOBO-EKOHOMIYHOI O€3IEKH.
CHutbHOIO pUCOI0 HaBEACHUX (POPMYIIIOBAHb € TPAaKTyBaHHS (DIHAHCOBOI OE3IMEKU SIK
CTaHy MIANPUEMCTBA, IO XapaKTEPU3YETHCS CTIMKICTIO A0 BHYTPILIHIX Ta 30BHILIHIX
3arpo3 1 3a0e3nevye MakCUMalbHO €(DEKTHBHE BUKOPUCTaHHA (DIHAHCOBUX PECYPCIB.

BusiBieHo, Ha OCHOBI IPOBENEHOIO CTPATEriyHOIO aHal3y MiJIpPUEMCTBA,
30kpema 3a fornomororo SWOT-ananizy, neBH1 3arpo3u Ta ciiabki CTOPOHU JTISTTBHOCTI
TIB «3omotoHickkuii MaciopoOHuM komOiHat». [li YMHHMKKM TOB’s3aHi 3
0COOJTMBOCTSIMM BHPOOHHUITBA Ta BHUCOKMM pIBHEM KOHKYypeHIii. BBaxaerbcs, 110
yIpaBiIiHHA (PIHAHCOBOKO CTAOUTHHICTIO MIANPUEMCTBA TOTPEOY€E MPOTHO3YBAaHHS 3MIH Y
30BHIITHROMY Ta BHYTPIITHROMY CEpEAOBHIIAX SK €(EeKTHUBHOTO CIIocoOy MiHiMizalli
3arpos.

3anpornoHoBaHo, 100 cuctema yrnpaBimiHHS pusukamu TJIB «30510TOHICHKUIT
Maca0poOHUM KOMOIHAT» BIAMOBIIaa TAKUM BUMOTaM:

- 3a0€3MeUeHHs! €IMHOr0 1H()OPMAIIITHOTO MPOCTOPY 1 B3aEMO3B'A3KY 1H(OpMaIlii;

- yHi(ikarlis mpoueayp oOpoOKu Ta aHami3y iHdopmarlii;

- BUKOPHUCTaHHS PI3HMX KOMOIHAIl MpoIeayp YMpaBIiHHA pPHU3UKAMH 3
ypaxyBaHHM clieU(piKi KOHKPETHUX CUTYAIlli;

- HasBHICTb MEXaHI3MIB 3BOPOTHOIO 3B'SI3KY JUIsl THYYKOI'O Ta OINEPATHBHOIO
pearyBaHHS Ha HOB1 PU3UKU;

- Y3TOJIKCHICTD 1 PErJIaMeHTOBAHICTh MPOLIECAYP OLIIHKH Ta YIIPABIIHHS PU3HKAMU;

- IHTeTrpallis PU3UK-MEHEPKMEHTY 3 1HPOPMAIIIIHOI CUCTEMOIO YTIPABITIHHS;

- 3a0e3neueHHs 1HQOopMaLIiHOT MATPUMKH MPOLIECY YIPABIIHHS PU3HKAMU.

KiarouoBi cioBa: craH €KOHOMIYHOI Oe€3MleKkd, YIPaBIIHHA PU3MKAMH,

(piHaHCOBO-EKOHOMIUHA Oe3MeKa, CTpaTeriYHri aHal3 MiIIPUEMCTBA.



ANNOTATION

Stukalova V. V. Management of the enterprise economic security (based on the
materials of Zolotonysk butter factory SLC)

It has been studied that a systematic approach to the formation of a mechanism
for assessing the state of economic security of an enterprise needs to take into account
all the real conditions of its activity. In particular, the mechanism should contain
clearly defined elements and a diagram of their interaction. This approach involves the
creation of a structure consisting of three main blocks: input, internal and output.

Separate definitions of the essence of financial and economic security are
analyzed. A common feature of the above formulations is the interpretation of
financial security as a state of the enterprise, which is characterized by resistance to
internal and external threats and ensures the most efficient use of financial resources.

On the basis of the conducted strategic analysis of the enterprise, in particular
with the help of a SWOT analysis, certain threats and weaknesses of the activity of
"Zolotonysk butter factory” SLC were revealed. These factors are related to
production features and a high level of competition. It is believed that managing the
financial stability of the enterprise requires forecasting changes in the external and
internal environments as an effective way of minimizing threats. It is proposed that the
risk management system of "Zolotonysk butter factory” SLC meets the following
requirements:

- provision of a single information space and interconnection of information;

- unification of information processing and analysis procedures;

- use of various combinations of risk management procedures taking into
account the specifics of specific situations;

- availability of feedback mechanisms for flexible and prompt response to new
risks;

- coherence and regulation of risk assessment and management procedures;

- integration of risk management with information management system;

- provision of information support for the risk management process.

Keywords: state of economic security, risk management, financial and
economic security, strategic analysis of the enterprise.
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