MIHICTEPCTBO OCBITH I HAYKH YKEATHVI
BUIOLEPKIBCbKMW HALIOHAJIbHWM AI'PAPHNY YHIBEPCUTET
EKOHOMIYHNU ®AKYIJIBTET

Crenianesicts 073 «MeHeHKMEHT

JlomyCcKaeThCs 10 3aXUCTY
3aBigyBau kadeIpu MEHEIHDKMEHTY

a-p é{(/oﬂ. Hayk, npogecop lO. C. I'puHuyk
&K » pemorma i 2024 poky

KBAJII®IKAIIIMHA POBOTA MATICTPA

YAOCKOHAJIEHHS CUCTEMU MEHE/ZKMEHTY SIKOCTI HA
NIANNPUEMCTBI
(3a marepianamu TOB «3aBoa nakyBaJIbHOro 00/1aHAHHS
«TEPMO-ITAK»)

BuxonaB: Meiita Onexcanap AHaToioBUY 0 ‘W #
s R —

KepiBuuk: nouent Xaxyna borman Banepitiopua., &7 = <

Penenzent: nonent ['epacumenko Ipuna OnexcanapiBHa W

S, Meiita OnexkcaHap AHATONIHOBUY, 3acBiguyro, 1o KamidikauiiiHy poboTy
BHKOHAHO 3 IOTPUMAaHHIM ITPUHLUIIIB aKaJIeMiqHO1 10OpOYECHOCTI.

bina [lepkBa —2024



MIHICTEPCTBO OCBITU I HAYKH YKPATHA
BIIOLIEPKIBCHKII HALIIOHAJIbHUI AT PAPHUIN YHIBEPCUTET
EKOHOMIYHU ®AKYJIbTET
CremansHicts: 073 «IMeHeDKMEHT»

3aTBEpIKYIO
Ia OITT «MeHemxMeH

npocgecop FO.C. 'punuyk
« 4 » mucronana 2023 poky

3AB/IAHHAA
Ha KBaJlidikaniiiny podoty maricTpa
Meiitu Onekcanapa AHaToHoBHYa
npizeuwye, im’ss ma no 6amokosi

Tema: «YI0CKOHAJEHHS CUCTEMHU MEHEDKMEHTY SIKOCTI Ha NiANPUEMCTRI (3a MaTepiaiaMu
TOB «3aBoxa nakysajisHOro oosaasagus « TEPMO-TTAK»).

[lepenik muTaHp, 110 PO3POOJISIOTECS B pOOOTI: y3arajJbHUTH i CHCTEMAaTH3YBaTH
IIIXOAM 0 BU3HAYEHHS CYTHOCTI MEHEDKMEHTY SKOCTI IiJIPUEMCTBA, TEOPETUYHO
OOI'pYHTYBATH IOHATTS SKOCTI Ta OCHOBHI BUJM CYYaCHUX METOJIB MEHEHKMEHTY SIKOCTI
Ha MIIPUEMCTBI; JaTH CYTHICHY XapaKTEPUCTUKY CUCTEMU MEHEDKMEHTY SIKOCTi Ta il
CKJIAJIOBUX; IIPOBECTH €KOHOMIYHY miarHOCTHKY aissibHOCTI TOB «3aBoJ MaKkyBaJIbHOIO
obmagHanas «Tepmo-ITaky Ta BU3HAYMTH M OLHWTU piBE€Hb (DYHKILOHYBAHHS CHUCTEMU
SKOCTI Ha IMAIPUEMCTBI; PO3pOOMTH 3aX0M IIOAO BJIOCKOHAJIEHHS CYYaCHUX METO/IB
MEHE/DKMEHTY SIKOCTI Ha ITiAIIPHUEMCTBI.

BuxijHi JaHi: 3aKOHOIaBYi Ta HOPMATHBHO-IIPABOB1 aKTH, NyOuIiKaliii v nepioJuyHux
BUJAHHAX, IIpalll BITYM3HAHMX ¥ 3apyODKHHX BUYeHMX Ta (axiBliB 3 mpobjeMu
JIOCTIDKEHHs, (iHAHCOBAa Ta VIpaBIiHChKA 3BITHICTH ITIANPUEMCTBA, a TaKOX
iHGopMalliiiHi pecypcu Mepexi Internet.

Kanennapuuii miian BUKOHaHHS poOOTH

Etan BUKOHaHHS Ilepion BukoHaHHs | BigMiTka npo BUKOHAHHS
Ornsip niTepaTypu mucronan 2023-ciueHn BUKOHAHO
2024
TeopeTnko-MeToMYHA YacTUHA MOTUH-KBiTeHb 2024 BUKOHAHO
AHaJliTUYHA YacTUHA TpaBeHb-uepBeHb 2024 BUKOHAHO
Pexomenpaniiina yacTusa JuneHb-ceprieHs 2024 BUKOHAHO
OdopmieHHs poboTH BepeceHb 2024 BUKOHAHO
ITepeBipka Ha miariat XOBTeHb 2024 BUKOHAHO
[Tonepenniii po3risa Ha Kadeapi »oBTeHb 2024 BUKOHAHO
[TomaHHs Ha pereH3yBaHHS mucronan 2024 BUKOHAHO
Ry "
KepiBHUK ....c.ovvvvvinniininnnnn. R Ao A b.B. Xaxyna
Q (m’dnuc?}y 4/\/ -
3n00yBay 0 ﬂ O.A. Meiira

(n;'ydnuc)

Jlata otpumaHnHs 3aBaHHs « 4 » aucronaga 2023 poky




AHOTALIA
Meiima O.A.
YAOCKOHAJIEHHA CUCTEMHU MEHE/’KMEHTY AKOCTI
HA ITJIIIPHEMCTBI

(3a mamepianamu TOB «3as00 naxyeanvnozo oonaonanns « TEPMO-IIAK)»)
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OpnepxaHi pe3yJabTaTH MOXYTb OyTH BHUKOpPUCTaHI MIANPUEMCTBOM JIJIst
nepe0yl0oBU BIJIACHOI CHUCTEMH MEHEKMEHTY SIKOCTI Ta CHCTEMH MIATPUMKH
OPUIHATTS JaHUX YIPABIIHCHKUX PIMICHb BIAMOBIIHO 10 CYYaCHUX BUKIIUKIB, IO
JIO3BOJIUThH MIAMPUEMCTBY T1IBUIIUTH €()EKTUBHICTH CBOET MISITBHOCTI.

Kgamidikarmiitna po6ora wmarictpa wmictuth /0 cropinok, 8 Ttabmuip, 19
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ANNOTATION
Meyta O.A.
IMPROVEMENT OF THE MANAGEMENT SYSTEM QUALITY AT THE
ENTERPRISE
(based on the materials of "TERMO-PAC" LLC)

The collection of theoretical, methodological and practical aspects of
improving the quality management system at the enterprise was studied.

The following methods were used: systematic (consideration of quality
management as a system), historical analysis (when considering the evolution of
knowledge about quality management and the construction of relevant systems),
analysis method (characteristics of all investigated processes - quality loop, quality
management system, organizational structure of the enterprise), process method (the
characteristic of the company's quality management system is based on the process
method), graphic method, tabular method (when characterizing the company's
activity and its quality management system).

The work reveals the features of the formation of a modern product quality
management system in the context of the restructuring of the enterprise management
information system and the formation of a decision-making support system for the
enterprise's product quality management.

The obtained results can be used by the enterprise to rebuild its own quality
management system and support system for making these management decisions in
accordance with modern challenges, which will allow the enterprise to increase the
efficiency of its activities.

The master's qualification work contains 70 pages, 8 tables, 19 figures, a list of

used sources from 50 names, appendices.

Key words: quality, quality management, quality management system,

standardization, quality certification.
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