MIHICTEPCTBO OCBITU I HAVKU YKI\’JA'I'HI/I
BLUJIOLIEPKIBCBKMI HALIIOHAJIbHUI ATPAPHUM YHIBEPCUTET
EKOHOMIUYHUU ®AKYJIBTET

CreuianbHicTs 073 «MeHeHKMEHTY

JlomycKaeThest 10 3aXUCTY

Wm@enpn MEHEPKMEHTY

I-p ek HaykK, rpodecop 0. C. ['puruyk
«é_ﬂ_ wopteno/iggi2024 poxy

KBAJII®IKAIIIMHA POGOTA MATICTPA

YAOCKOHAJIEHHS CUCTEMU CTPATEI'TYHOI'O YITPABJIIHHS
BIBHEC-ITPOLHECAMMUM ATPAPHOI'O HIAIIPUEMCTBA
(3a marepiasamu TOB «Mpisn»
binouepkiBebkoro paiiony, KuiBebkoi ooJ1acri)»

vl

&= .

. W
Buxonas: Aramaniko Jlenuc BitaniiioBuy AT
<J 1

KepiBauk: nouent Xaxyna bornan BwepiﬁOBﬂ% r
Penensent: nonent ['aBpuk Onecst FOpiiBHa /,/7/

174

s1, Aramaiuko Jlenuc BirtanifioBud, 3acBiauyro, o kBaiidikaiiiiny podoTy Marictpa
BUKOHAHO 3 JOTPUMAHHSM IPUHIIMIIIB aKaJAeMiqHOl JOOpOUeCHOCTI.

bina IlepkBa —2024



MIHICTEPCTBO OCBITHU I HAYKU YKPAIHA
BUIOLIEPKIBCBHKUI HALIIOHAJIbHIM AT PAPHWI YHIBEPCUTET
EKOHOMIYHUN ®AKYJIBTET
CrewmamsHicts: 073 «MeHemKMEHD»

3aTBepmKyIO
I"apant OI'TT «MeHemKMEHD»
7 pocdecop FO.C. I'punuyk
« 4 » mucronana 2023 poky

3ABJJAHHSA
Ha kBaJiidikaniiHy podoTy maricrpa
Aramarika Jlenuca BitaniiioBiuua
npizeuue, im'a ma no bamekosi
Tema: «Y10CKOHAJIEHHSI CUCTEMHU CTPATEriYHOrO YIIpaBJiHHs Oi3HEC-IIPOIIECaMM arpapHoro

nizmpremctna (3a marepianamu TOB «Mpis» BinonepkiBebkoro paiiony, KuiBcekoi 061acti)».

[lepenik OUTaHb, 10 PO3pOOJIAIOTECA B POOOTI: y3araJbHUTH 1 CHCTEMaTHU3yBaTH
MiIXOJM JIO BU3HAYEHHS CYTHOCTI yIpaBiliHHg Oi3Hec-mpolecaMH Ta iX poii B
CTpPATEriYHOMY  PO3BHUTKY  IIAIPHUEMCTBA; BU3HAYMTH _METOAM 1 MEXaHi3MH, IO
BUKOPUCTOBYIOTECSL IMiJl Yac CTPaTEriyHOro MEHE/UKMEHTY B CUIBCHKOMY TI'OCIIOIAPCTBI;
BCTAHOBUTHU OCOOJIMBI PUCH CTPATEriyHOr0 YIpaBJIiHH iIHHOBAIlISIMHU; OLIIHUTH CYYacCHMI CTaH
cucteMu vyipasiiHHs OisHec-npouiecamu  TOB  «Mpisiy; 3poOuTH _aHami3 eheKTMBHOCTI
VIIDaBJiHHS  BUPOOHMYO-€KOHOMIUHOIO  JSJIBHOCTI  IIJIMPUEMCTBA;  JIOCHIAWUTH _ CTaH
cTpareriygoro yopasiiHgsa iHHoBaumismMu B TOB «Mpisiy; po3pOOHUTH CTpaTerilo MisJIBHOCTI
TOB «Mpisi» Ha OCHOBI CTpaTEriyHUX IHCTPYMEHTIB MEHE/DKMEHTY: PO3pOOUTH HANpPSIMKU
BUKOPUCTAHHS iIHHOBALIIMHMUX TEXHOJIOTI# B cTpaTerii yIIpaBaiHHs MiJIPUEMCTBOM.

Buxijani jaHi: 3aKOHOJAaB4Yl Ta HOPMATUBHO-IIPABOBI akTH, IyOJikamii y mepioauuyHux
BUIQHHAX, IIpall BITYM3HAHUX H 3apyOiXKHUX BUEHHUX Ta (haxiBIliB 3 IIPoOJIEMH JOCIIHKEHHS,
(dinaHcoBa Ta yIpaBJiHChbKAa 3BITHICTH HIJIIPUEMCTBA, a TaKoXK iHdopmaliiiHi pecypcu
Mepexi Internet.

KanennapHuii 1iian BUKOHaHHA poOOTH

ETan BUKOHaHHS ITepios BUKOHAHHS BiamiTka po BUKOHAHHS
Ornsp jaiTeparypu mucronan 2023-ciueHpb BUKOHAHO
2024
TeopeTuko-MeToIMYHA YaCTHHA moTui-kBiTeHs 2024 BUKOHAHO
AHaJliTHYHA YacTUHA TpaBeHb-yepBeHb 2024 BUKOHAHO
PexomenianiiiHa yacTuHa JquneHb-cepress 2024 BUKOHAHO
Odopmirenns pobotu BepeceHb 2024 BUKOHAHO
[TepeBipka Ha ruariat xoBTeHb 2024 BUKOHAHO
[TonepeaHiii po3riian Ha Kadepi »KoBTeHb 2024 BUKOHAHO
ITonanHs Ha pelieH3yBaHHs mucronan 2024 BUKOHAHO
s —
KEPIBHUK ....vvvvivineieiiieeneininenn FOZ e B.B. Xaxyna
(nigpuc) .~
3106yBay i1/ JI.B. Aramaniko
(Mionuc)

Jara orpuManns 3aBgaHHs « 4 » jucronajga 2023 poky



AHOTAILIA
Amamawixo /I.B.
YAOCKOHAJIEHHA CUCTEMH CTPATEI'IT9HOI O YIIPABJITHHA BI3BHEC-
ITPOIITECAMH AI'PAPHOI O ITITIIPUHEMCTBA
(3a mamepianamu TOB «Mpiny)

JIOCTIIPKEHO CYKYIHICTh TEOPETHKO-METOJAMYHUX Ta TMPaKTUYHUX ACIEKTIB
CHUCTEMU CTPATETIYHOTO YIPABIIHHS O13HEC-TIPOIIeCaMU_Ha T IPUEMCTRI.

BukopucTaHo METOIM CUCTEMHOTO aHaji3y, MOPIBHSAHHS, CTATUCTUKU, €EKOHOMIKO-
MaTE€MaTUYHOT'O MPOrHO3YBaHHS Ta rpad)iuHl METOIH.

VY poboTi pO3KPUTO TEOPETUYHI OCHOBU CYTHOCTI YIIpaBJIiHHS Oi3HEC-TpoliecaMu
Ta IX POJb B CTPATEri4YHOMY PO3BHUTKY IMIIMPUEMCTBA, OCOOJIMBI PUCU CTPATETIYHOTO
YOPaBIIHHS 1HHOBALISIMHM, PO3pOOJIEHO CTPATEriio AISUIBHOCTI MIANPUEMCTBA HAa OCHOBI
CTpATEriuHUX 1HCTPYMEHTIB MEHEHKMEHTY, OOIPYHTOBAHO aHAJIITHYHE 3a0€3MeUCHHS
MOHITOPUHTY  JOISUIBHOCTI — MIJNPUEMCTBA Ta  OpraHi3alliHO-TPHUKIAIHI  3acaau
BJIOCKOHAJICHHSI CHUCTEMH CTPATEriyHOro YIpaBIlHHSA MIJANPUEMCTBOM 3  METOIO
MiJBUIICHHS e(PEKTUBHOCTI HOTO JISIIBHOCTI.

VY poOoTi 3ampornoHOBaHO BIOCKOHAIUTH CHUCTEMY CTPATETIYHOrO YIMPAaBIIHHA
M1ITPUEMCTBOM IIJITXOM BUKOPUCTAHHS IHHOBAI[IHHUX TEXHOJIOTIH.

3pobneno BucHOBOK, 1m0 TOB «Mpis» y 2023 poii 3aiiiCHIOBAIO CBOIO
(1HaHCOBO-TOCIIOAAPCHKY JISJIBHICTD €(DEKTUBHO.

OnepxaHi pe3yJIbTaTH MOXYTh OYTH BUKOPUCTAH1 JJIsl TIJBUILCHHS! €()eKTUBHOCTI
H MPOAYKTHBHOCTI JISUTBHOCTI HA MIANPUEMCTBI, IO JO3BOJHUTH aJamnTyBaTH
IHCTpPYMEHTapid 10 MNPUHHATTA pALlOHAJBHUX YIPABIIHCHKUX pIIIEHb B MpoILieci
dbopmyBaHHs €(hEKTUBHOT CUCTEMHU PO3BUTKY CTPATETIYHOTO MEHEXKMEHTY IMiANPUEMCTBA
3 BUKOPHUCTAHHSAM 1HHOBAITIH.

KBanigikariitna po6ora Marictpa MICTUTb 61 CTOpPIHKY OCHOBHOTO TEKCTy, 23
Tabnwii, 13 pucyHKiB, CIIMCOK BUKOPUCTAHUX JHKepen 13 48 HaliMeHyBaHb, 4 JOJaTKH.

Kniwwuosi cnoea: ynpasniHHS (DIHAHCOBO-EKOHOMIYHOIO JISJIBHICTIO, Ol13HEC-
MPOIIECH, CTpATEriuHe YNpaBJIiHHS, CTpaTeriyHi 1HCTPYMEHTH, 1HHOBallliiHA CTpaTeris,

1HHOBAII].



ANNOTATION
Atamashko D.V.
IMPROVEMENT OF THE STRATEGIC MANAGEMENT SYSTEM OF AN
AGRICULTURAL ENTERPRISE BUSINESS PROCESSES
(based on the materials of **Mriya" LLC)

The set of theoretical, methodological and practical aspects of the system of
strategic management of business processes at the enterprise was studied.

The methods of system analysis, comparison, statistics, economic-mathematical
forecasting and graphical methods were used.

The work reveals the theoretical foundations of the essence of business process
management and their role in the strategic development of the enterprise, the special
features of strategic innovation management, the strategy of the enterprise is developed on
the basis of strategic management tools, the analytical support for monitoring the
enterprise's activity and the organizational and practical principles of improving the
enterprise's strategic management system in order to increase the efficiency of its activity
are substantiated.

The work proposes to improve the system of strategic management of the enterprise
through the use of innovative technologies.

It was concluded that "Mriya" LLC in 2023 carried out its financial and economic
activities efficiently.

The obtained results can be used to increase the efficiency and productivity of the
company's activities, which will allow to adapt the toolkit to making rational management
decisions in the process of forming an effective system of developing the strategic
management of the company using innovations.

The master's qualification work contains 61 pages of the main text, 23 tables, 13

figures, a list of used sources from 48 names, 4 appendices.

Key words: management of financial and economic activities, business processes,

strategic management, strategic tools, innovation strategy, innovations.
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